
 

 

FACULTY DEVELOPMENT COMMITTEE 

 

Agenda 

Tuesday, June 2nd, 2026, • 2:30 – 4:00 PM 

Meeting Location: CAK 205 (*Location change) 

 

Faculty Development Coordinator Monique Greene  

Faculty Development Admin. Co-Chair  Lynn Wright 

Meeting Minute Recorder Sydney Minter 

  

Faculty Development Voting Members 

(Term ending 2026) 

CLAS Jacquie Lesch 

LHSS Jan Andres 

LHSS Audrey Holod 

LHSS Miguel Reid 

NURSING Diana Segura-Lovo 

  

Faculty Development Voting Members 

(Term ending 2027) 

CTE Steve Corbin 

CTE Rochelle Smith 

FPA Bryan Keene 

STEM Melissa Harman 

STEM Virginia White 

  

Associate Faculty Candace Brabant 

  

Visiting Members Mark Sellick 

 Natalie Halsell 

 Melinda Miles 

 

I. Call to Order at 2:34pm 

 

II. Approval of Agenda: M/S/C: (Smith/White) approved by consensus 

 

III. Approval of the Minutes 05/05/2026       M/S/C: (White/Holod) – approved by consent with 1 

abstention Rochelle Smith with correction to the date for the @One courses and DE Certification 

deadline date. To be updated to December 31st not December 30th. 

 

IV. Ongoing Business 

a. Fall Flex Planning 

• Land acknowledgements time will be reduced 

• Musical performance by students 

• Find out if the chancellor is going to be available for Fall flex 26-27 

• 8:45am-9:45am slot for August 20th still to be filled Possibly Matthew Brabant from 

photography 

https://studentrcc-my.sharepoint.com/:w:/g/personal/monique_greene_rcc_edu/IQAszUPYYJ4UQYQT9-Lgy6JiAUozta-SRtSKNm5JMGogidg?e=lxv0cX
https://studentrcc-my.sharepoint.com/:w:/g/personal/monique_greene_rcc_edu/IQA4peMugsLPTYw4g5Aa3h9OAdbqYwNG8SsvItDk_91G0iw


 

 

• Community gathering in the quad 11:30-1pm on August 20th 

• Wednesday all in person 

• Thursday hybrid 

• Friday- all on line 

• Welcome day got switched to Saturday, August 22nd. No flex is being offered but faculty 

are more than welcome to participate 

•  9 sessions total with DE support 

• Global studies presentation on August 21st which is an online day 

• Committee will go through proposals for fall flex to see if there is anything missing 

i. Extended proposals until June 12th 

•  

b. Flex Program Language- collaboration with Senate 

• What is flex and what is not flex 

• Revising and editing curriculum – broad language 

• Language recommended from the Faculty Association 

• Workgroup being put together to determine what flex is? Providing some 

examples is the recommendation. Wording is vague. 

• Making sure department chairs understand the guidelines for flex 

 

c. Team based summer training for FDC 

i. Ginger/Monique Project Leads 

1. Dates- Friday, July 24th, Friday, August 7th or 14th and 21st  

• Monique and Virginia are going to meet with a consultant in the team-based 

learning field to help build team-based learning here at RCC 

• The goal is to train other faculty through Special Projects Request starting in 

August, with one possibly in July 

• 8 people so far have signed-up 

• Tommie Denson and Corey Timberlake  

d. Division Election Updates 

• English 3 representatives will remain 

• STEM representatives, Bobbi Grey is replacing Melissa Harman  

• Monique Greene will be replacing Jaqcuie Lesch on CLAS 

• Diana Segura-Lovo will remain nursing representative 

 

V. New Business 

a. June FDC election for Coordinator- Nominations and Vote 

• Faculty Development Coordinator 26/27- 27/28 academic year 

• Nominating Monique Greene M/S/C: (White/Lesch) approved by consensus 

• Thank you to Audrey Holod for her work with the Faculty Mentorship Project 

 

b. Reassign time and roles 

• New Faculty Mentor Coordinator 

o New contract still needs to be ratified by the BOT 

o Once ratified gives the president to approve reassign time for up to a year 

o President Bishop is in support of continuing the work that is already been 

doing with new faculty 

https://studentrcc-my.sharepoint.com/:x:/g/personal/monique_greene_rcc_edu/IQBSosw6pIytTarIoXeN-tciAUM9P_b_M_LfccB3o9I95Mc?e=u3fnNG


 

 

o Proposal\ submitted.3/.2= .5 of reassign time for Faculty Devlopment to 

be split between Faculty Development Coordinator and New Faculty 

Mentor Coordinator 

o Audrey Holod will continue as the New Faculty Mentor Coordinator 

 

c. New Flex Tracker- Fall 2026 

• Requested that the new Flex Tracker be integrated on July 1st, 2026 

• No flex to be entered after June 30th… Hard STOP! 

 

d. Professional Development Themes for 26/27 and Badging Ideas 

• TBD; Team Based Learning (4sessions) 

• TBD; Liberatory Consciousness (4 sessions) 

• TBD; DE Resources and Tools (4 sessions) 

• TBD; New Faculty Orientation 

• TBD; Art Strand (5-6 per year) 

• TBD; Supporting Math Faculty Towards Success 

• TBD; Culturally Responsive Teaching and Training (4 sessions) 

• TBD; Umoja-fying Your Classroom for Black Student Success 

o The recommendation is to focus our funds on subjects like (math) who are 

struggling. 

o What does the engagement piece look like for faculty/students? Giving 

students hope! 

 

 

e. New Faculty Orientation Schedule 

• Audrey Holod will be facilitating 

• Badge or certificate to be offered. TBD… what does that look like?  

• First session Thursday, June 11, 2026 with a full itinerary 

• Dr. Bishop office will handle all the invites for new faculty 

• Second session Thursday, August 18, 2026 with a full itinerary 

VI. Other 

a. FLEX Reminder: Hours due by June 30th- Share with your Division! 

• New Flex Track system being implemented.  

 

VII. Adjourn at 3:44pm 

 

Next FDC Meeting- FALL 2026 

First Tuesday- September 1st, 2026 
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