RIVERSIDE CITY COLLEGE

Teaching & Learning Leadership Council (TLLC)
TENTATIVE AGENDA
March 21, 2019
Heritage Room 12:50 pm to 1:50 pm

Call to Order Leung 5 minutes
Approval of Agenda Leung
Approval of Minutes: February 21, 2019 Leung

New Business
a. Information Items
i. Spring Strategic Planning Retreat — March 29, 2019 from 9:30am to 2:00pm
e Accreditation Quantity Focus Essay (QFE)
e Teaching & Learning Principles
e Professional Development
i. RCC Strategic Planning Report card
b. Action Items
i. Aligning Strategic Goals with CCCCO Vision for Success (first read & e-vote)
ii. Strategic Enrollment Management Plan (first read)

Ongoing Business:
a. Accreditation update DiMemmo/Woods 15 minutes

b. Guided Pathways Farrar 10 minutes

Committee Reports Leung 10 minutes
i. Curriculum Committee Jeannie Gardner
ii. Strategic Enrolliment Management James Knieriem
iii. Distance Education
iv. Guided Pathways Core Team Tonya Huff
o Pillar 1 (Clarify)
e Pillar 4 (Learning)
v. Departmental Leadership Mark Sanchez
vi. Integrated Academic Support Victor Sandoval

Adjournment

Committee Tasks for Spring 2019:
[OReview/Approve Accreditation documents
MReview/Approve Instructional Pathway markers
MReview/Approve Program Maps
M Review/Approve Trailheads
O Review/Approve SEM Plan

Next meetings: April 18, 2019 | May 16, 2019




