SASLC Agenda
3:00pm — 5:00pm February 24, 2020

Bradshaw Heritage Room

RCC Mission Statement: Riverside City College serves a diverse community of learners by offering
certificates, degrees, and transfer programs that help students achieve their educational and career goals. The
college strives to improve the social and economicmobility of its students and communities by being ready to
meet students where they are, valuing and supporting each student in the successful attainment of their goals
and promoting an inclusive, equity-focused environment.

1. Call to order

2. Approval of Agenda

3. Approval of Minutes (November 21, 2019)
4. Welcome/Round Table — Check in

5. Old Business/Action Items
a. SASLC Leadership Council - Committee Structure Review (Revise Charts)
i. Strategic Responsibilities
ii. Operational Responsibilities
iii. Membership

6. New Business
a. Institutional Priorities, Goals, and Objectives — Revised/Updates
i. SMARTIE Goals
b. Strategic Plan — 15t read
i. Review and feedback
ii. Deadline — all additional feedback due by 3/9/2020
iii. Strategic Planning Approval Timeline
c. Accreditation Standard IT and QFE- document review

7. Committee Reports

a. Integrated Student Support (Inez Moore)
i. College Promise

b. Student Equity (Oliver Thompson)

c. Student Life and Services
i. RCC Cares

d. Guided Pathways

e. Dual Enrollment Workgroup

8. Other

9. Adjourn

In order to streamline and reduce copies being made, all reference documents will be made available electronically prior to this meeting.




