QOctober 25, 2018

Dear President Hendrick,

Attached you will find the recoramendation of the Strategic Planning Joint Councils prioritizing all the
initiatives put forward in the Vice Presidents’ integrated area plans. In the bodyof this letter is a
‘summary of what was prioritized as well as some specific language/ récommendations the councils
wished to include as part of the recommendation.

‘This year’s process has involved two question and answer sessions on September 27" and 28th, responses
to all the questions raised during those sessions being sent out to council members along with other
information on faculty hiring, and the use of surveys to facilitate engagement and a frank evaluation of
the initiatives and requests being put forward-in each plan, ACTPIS, RDAS, and SAS ‘members were sent
‘the surveys—-so they were sent to 57 council members (IE oversees the process and helps us improve it
each year but doesn’t prioritize). Twenty-five surveys were returned and we are going with what we.
received as the basis for today’s ¢onversation arid decisions. The surveys asked council members to rank
initiatives themselves not the individual items one by one within each initiative. The process genuinely
focused on strategic initiatives rather than line by ling budgct items. On October 18" and 19" the joint
councils met to finish the work of prlontlzmg ihe initiatives, including full-time faculty hires, and crafting
their recommendatioi.

All that said, budget-and available funding are definitely important considerations. Last year much was
able 1o be funded and the college did quite a bit of hiring and moved forward with funding in a number of
areas. This year the councils recognize that funding is much more limited. Thus itis the hope that the
work of the councils to-prioritize initiatives also offers a cléar sehse of direction/ emphasis on where
‘expend effort in the search of additional outside funding in the formi of grants, etc.

The summary of the prioritization of the top seven.initiatives and recommended full-time faculty hires are
outlined below. The remaining initiatives from the. VP plans are included in the more comprehensive
document-attached so that if more funding becomes available, how the councils rariked all the items in the
VP plans is cleat. '

#1 Leadership for Guided Pathways (from the VPPD Plan p. 2)

This initiative included ongoing support for the position of the faculty Guided Patliways coordinator at
100% release (and funded from the state guided pathways allocation) as well as ongoing support for tlie
release-of .4 each givei to the faculty advising liaisons, charged -with helping to advance faculty advising
and help coordinate the integrated:academic support teams and finally; exploration of a more robust early
alert system. ' ) -

#2 Support for Engagement Centers and Integrated Academic Support (requests made in the VPPD
plan p. 16; VPAA plan p. 14; and the- VPSS plan p. 9)

This initiative has at its core ensuring a sufficient number of Educational Advisors. The joint councils
support this initiative. However, they also recommend a study/analysis of all existing Educational
Advisor workloads to determine how best to-maximize ¢xisting resources and support moving to a case.
load model for Educational Advisors. The councils support hiring 1-3' more Educational Advisors as
warranted by this analysis and based on available funding in order to support the larger number of
students in some pathways ' '



#3 Establish a sustainable structure to support curriculum development (from VPAA plan p. 5)

The couricils recommménd thé hiring of the curriculum development position to support the critical woik of
curriculum development and maintenance at the college.

#4 Build upon existing refationships with K-12 partners (request fiom VPAA plan p. 28 and VPSS
plan p. 14)

The joint councils do récommend the hiring of this. position to support the growth of dual enrollment but
do-not recommend funding the cost of laptops, etc. at this time.

#5 Commitment to Aecess—Non-Credit—Hiring of Support staff for non-credit so that the additional

support can extend beyond the support for non-credit in CTE provided by the associate dean of CTE
already in OATS. (from VPAA plan p. 10)

The joint councils support the idea of this position and recognize the need for such support as non-credit
expands, particularly in light of AB 705, into nion-CTE ateas such-as Math, English, and ESL. They
recommend not hiring the position immediately but support moving forward with hiring as soon as'the
size of the offérings, or need to develop/-coordinate the offerings, warrants the position.

#6 Improvement of Qverall Student Services—Enrollment Services (request from VPSS plan p. 5)

"The joint councils recognize the need. for the Admissions and Records fhanager to stpport the initiatives
already forwarded (Pathways, dual enrollment, non-credit, etc. ) and recommend hiring the Admissions
and Records manager but not the ¢valuations specialistat this time.

Comment: As written the initiative suggests-that this A and R manager wotld haveé sotine oversight of
Finanicial Aid—this is not necessary. The councils recommeénd clarifying the lines of oversight/ reporting
to avoid duplication.

#7 Funding for a new College Professional Development and Training Coordinator_{from VPBS
plan p. 24)

The councils recognize that this position supports: mult:lple areas (faculty, classified and management
staff) and that it would provide necessary support for initiatives. already recommended (such as Guided
Pathways)

Full-Time, Tenure-Track Faculty Hiring:

ACTPIS, RDAS, and-SAS faculty members were sent surveys and faculty request worksheets—so they

‘were sent to 27 faculty council members (IE-oversees the process and helps us improve it each year but

doesn’t prioritize). ‘Seventeen SUFVeys were r_eturned and these were the starting point for the discussion
and decision at the Oct. 19 meeting.

The councils” recommendation for seven (6 allocated last year-and one position-—Reading—that had
never been filled) full-time faculty hires is as follow:

1. Nursing-CNA (partially grant funded) 5. English

2. Life Sciences-Anatomy 6. Nursing-CNA
3. Life Scierices-Biology 7. Psychology
4. Counseling (VPPD request)

The remaining faculty positions that were requested in plans but which the councils are not
recommending be hired at this time were ranked as follows:



8. Sociclogy
9. History _
10. Communication Studies

A final faculty position from the VPSS plan—a request for a couniseling position related to the Foster
Youth program Wwas initially ranked #7, but after discussion, the councils determined that the uncertainty
of the future of the funding from the CAYFES grant suggested that the college not hire this position.as a.
full-time tenure track position at this time,

Finally, whileinitiatives related to the development of a grants infrastructure (initiatives from the VPPD.
plan) were not ranked highly in this round, the councils’ wished to convey that given limitations on
general funds; they absolutely recognize the critical role that grant funiding plays in augmenting existing
college resources. For fiiture rounds of prioritization, the councils. recognize that this consideration may
need to play a more prominent role in the decision making process.. )

We look forward to hearing back from you with a final detérmingtion Very soon.

‘Sincerely,

Dr. Kathleen Sell, Faculty Co-Chair EPOC
Dr. Monica Green, Administrative Co-Chair EPOC

Ce: .Carol Farrar (ACTPIS co-chair)

Juliana Leung (ACTPIS c¢o-chair)

Akia Marshill (ACTPIS co-chair)

Yashmeen Sharma (ACTPIS student co-chair)
Chip West. (RDAS co-chair)

Tucker Amidon (RDAS co-chair)

Stephen Ashiby (RDAS co-chair) |

Nathaniel Dominguez (RDAS student.co-chair)
FeRita Carter (SAS ¢o-chair)
'Eddie Perez (SAS co-chait)

‘Gloria Aguilar (SAS co-chair)

Jacob Velasquez (SAS student co-chair)
‘Monica Green (IE co-chair)

Debbie Cazares (IE co-chair)

Regina Miller (IE co-chair)

Angel Contreras (IE student co-chair)

Mark Sellick (RCCAS Presidcrif)

Attachments: Initiative Pricritization:
Faculty Prioritization



Riversity City College
Faculty Prioritization from SurveyMonkey

Sum of all
individual faculty

Listed in order of highest ranking rankings
1 FNursmg (CNA #1 -- partlally grant funded) " 72
2 |Life Sciences Q_@natomy) el e 78
3 'Llfe Sciences (Biology) 81
4 lCounsellr_lQ_ (VPF Planning & Development request) 9%
5 ‘Engllsh 8 A b 100
6 ;Nursmg (CNA #2) e, B 102
7 |Psychology 111
8 |Sociology : 119
9 |History 3 123
10 lCommumcatlons Studies 134
[Counsellng (VP Student Services Request- CAFYES) 106

|categorically-funded, non-tenure track

Meeting NOTES: VPSS Counseling posmon was initially ranked #7
based on the Faculty ranking. Due to funding source and the non-tenure
nature of the position - it was categorized seperately from the other

faculty requests.

Comments from SurveyMonkey
History's position is crucial to make up for past retirements. Comm's nonspeech
classes should have higher class capacities than their speech classes. That would
make a difference in the number of classes taught by fulltime faculty.

Not all requests were in the VP plans

Ranking based on the highest need amongst the requests, and in alignment with
college strategic goals.

e.g. if all faculty
had ranked the

position a 1, the

total would be 17.
If all faculty had
ranked it 11, total
would be 187



Riverside City Collzge
Joint Inltiative Ranking Sumimary

Fall 2018

Ranking

jand certificates, Resources needed fnclude a Cumictiuim
-lesh_na'o_gy

Initiative Title

VEPD: COLLEGE PROMISE - - Provide leadershlp for Guided Pathwaya {CA Guided Pathways as well 2 stale chancellor's office framework] including Glided
Pal!wvays Coordinatorand Guided Paltways Faculty Lislsons {lundad through-state. grant) and possible-student early ator system.

VPAA, WPSE, and VPPD JOINT REQUEST: ENTEGRATED AGADEMiC SUPPORT: CREATE STRONG ACADEMIC LINKS FOR RCC's ENGAGEMENT

CENTER Suppor Engagoment Centers and lnteqrated A pport. This indudes hifing three Fill-Time Ed Advisors ta betler

P

Jstudents, One Ed Advisar will serva the lhe Advance Prog'zlrn and one.each wil serve the !argest cluster-Based engagement centars {LHSS & STEM).
k Addﬂmnally, an Indupsndenl space Tor the_Flne & Perform:ng Arts c[usler-based engagement center noeds to be. {daniifizd and tha engagemant canter

established. The imtistive.also needs an Employment Placsment Coerdinator to help with CTE placemant.

WPAMA CURRICULLIM ANE EMROLLMENT MANAGEMENT: ESTABLISH A SUSTAI LE STRUCTURE TO SUPPORT CURRICULUNM DEVELOPMENT -
Curdzulum is.ceniral to.the aclivities of the, cailags, Significant affoit i pit ferth by factity ta dwslop review, and update. coursag and pmgrams A ded.cated
siatf parson at (he-coliege is requited to coordinate wdth shnllar cnﬂaagues at slster coliages in tie Distint and with Distritt colleaguas ta affects ly mai ‘the
many rilical details assoctated with lhe au!laga ::umz:u!urn‘ Qngoing makntenance |s vital for proper required state Teporting and proper awarding of the- degrees
ialist and Catalog devel ittechnotogy incluting on-going budget augmantation to maintain

VPAA and VISS JOINT REQUEST: COMMUNITY PARTNERS STRENGTHENING UNIFIED SCHOOL DISTRICT RELATIONSHIPS - Bisild upon existiria

'ra'anorlships with KA12 and Un[verslly pattherships. bo batter structurs lnstltulmns for student syccessds park of Ihe cohega g Educalional Master Blan, sffective:

K-12 and University s ¥l | te college readi of incaming sludents.and to farilitate tranafer. The oppartunity for feeder hqh schoal’ sludants
lo seamlessly matriculate to RCC wi @llowlocal studanis to save time and monay to complela certificale andior fer d The Eshi it
the Gulded Pathways b kaf iming institulons tobast meet the needs of sftidents. Resources needad iricudi ng Dlreclor of Thual Enrn!imenl

i {reqUEStud In coordmanon vith VPSS] and Eaptups tor support Dus! Enml’menl Facuily..

VRAR: CLURRICULUM AND ENROLLMENT MANAGEMENT: COMMITMENT TO ACCESS (NON-CRE DITJ Az 2 comprehansive communily coflege and in

{atigament with the collega s Edicational Magtar Pian, tha coi!sge remains comrnilled o open-acpess fof all student King ways to improve heir éaming-
pawer, titaracy skilis; and access {0 h:ghareducauon :Currently, developmenl of enhang il "carear evelapm and coliege proparation™ (CDCP)

flerings. ls belng expleréd in sl lar araag; especizlly In high- -dernand shoft-taem vacational programs. {n addilion, the'coliége remalns commilted
oits pammpal!nn In local the ocnsoruum for l.he purpuse af mplamenlmg reg{onal phans for adull sducation thredgh the Adul Education Block Grant {AEBG,
AR BS5)Flnatly, the, coHeges C Ed mn Oiffe d el J eaver a wite variely ofaﬂ’omable not for-credit learning: o«pponumllm slch as
jtlassas, vorkshops; seminans, and yslons for perst and profe! i ‘efirichmenL. The Commiuiily Education prograin based an cominunity neids.and,
is seff-supporting. Commuritty. Educalion is RO permanentlyr haused ynder the college’s Academic Affairs. The.program wil centiitie exemplanr serviceto the
corwiunity and b fully integraled-info the comprehonsive life of the college, Rescurces needed include an Assaclaie Dean of CTE and. supporﬂng staff
and budge?, ’

VPSS: ENROLLMENT SERVICES: IMPROVEMENT (N OVERALL STUDENT SERVICES - Enrolment Services includes Financtal Afd, Admissions and
Recards (lnnludlng Evaluationg}, Gutreach, Uatcrans Bervbces, and Assessment Enroliment Servicas sdrve sludénts on 2 daily basis IhraughoUt the lifa cycle.
of the shident.. .averything from assistance with applying for admizsions 1o pesting their degees-and maiking their diplema (any sveryihing inhatwnen). This
includes Commencement bldget augmentation. hiring of.an svatations: specialist, hiring an Admissions and Recards.menager (1st Pﬁonty} 1 suppod Lhe
Dean of Enrofiment Services, and hiring an A&R dedicated manager.{I5la posiion request is the same asn tha YRSS Reorg n infiiative undar ]
Enyiranmant},

YEES: COLLEGE FROFESSIONAL DEVELOPHMENT -AND TRAINING COORDINATOR - - Funding for-a new Coliege Professional De\rs!opment and Tralning
Coorgjrater. As \he positlen suppons multiple areas {Faculty Classified and Managermient staﬂ] the pasitlon findlng would be taken fmm the-generaltund.-

Total Camments,
Points
185
#3
Switched this order bosed an
VPAA Prioritfeation ~ this Is -
- the higher VPAA Priorige
1B¥
216
Suppart tha lnitiative ta-
further develop the aon-

credit program, Once the .
Cufricttum peeds supports @
pasﬂ;ra_n, the pisitein will be-
hired.

48
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Ranking. nitlative Title Total’ Comments
Points

YPPD: |  student by implamenting case léad medels with Counseling, This iniiative includes impraverent 1o e the Career and Transfar 51

Centst gpace in he iibrary lo'be 3tla {0 pmvlde eveéning counseling heurs, Resourca reguasts incliding hmng one counsel per yoar over the naxl threg years.

8 {This i5 year 2.0 this raquest — the firsl counselor bite was appraved last year). The currend Career and Transfar Conter spacen tha library needs addiional

faclities modificationto add private ofiices aliawing for ling and a classified staff coordinater to staffthe center.

VYPAAS The cofiage Is.In pro of daveloping metres for establishing slalfing and budget lavels f criteria to assess needs. Acadormic Divisions across tha 258
campiis continue-tfo requesl additional-statfing Io assistwith operations, Vory few provide any Wyyre af data or informalian updn which {he request-can be
evaiuated on menk, need, or impact on.students: Several requiested posMons conlinye- {0 be under evaluatlcn from prevlmsysars Human Resource fequesls,
in addiflon, metrlcs for total cost of. gwnership of programs. is under development. This wil |ctude budget augmentalions refated to: increasmg FTES aflocation.
Réquests for, pravmus.y unfurdad t:udgel augmentations related to Jmtlatwes arp-included naro ifically, the proposed abgmentation of the FSPA budget in
g Music ja req d-an Equity and anha ant of Learning Ei R 30l lnC]UdG a PT Program Speciafisl and Budget
Augmaittation for FEPA {for Musie and far Art).. Budgut Augmsn!ahon for STEM, the Pathway lo, AW MFFE Annual Membershid Fag and prigram fees,
ACESP Feey, 2 PT AGBSP clorica! assistanl {funded from Strong Workfome)! 2pT Cnmpulm Technicians (1 funded from Strang Werklorce}, funding.to.
expand Bus] nass and IST Indusiry lirikages, a PT derk . and a Frogram: R Specialist for Centér lor.Sactal Justiva-& Givil Liberlies, a FT Lab Tach far
Fhyslcal Sdenms

WPPL: Coflege Promise, - Funu!ng Cohorl #2. Promise Student bocks; iaptops, elo. Funding for books, fess, and tablst far 500 studanls below cofiage ievel for 268
Gollage Promise: Funding for Peer Mentors; and Funding for Promise Goordinat {inlizlly approved it SSSP funding nodonger-avall ble — need general

13 YPPL: Conlmued Impiemantation of EduNav Thisis an on-golng inftiatve 270.

10

12 [VPES; improvemen In Cverali Studenl Beriices - Calegerica! Sludert Support Programa, F/T Counselor-drid two (2) Adiunct Gounsalor, or the.squivalent and 282
a CAFYES Spaclalisl and { or Student Resources Specialist. ROCD was sucess inwriting for the CAFYESMNextUP grant funding. RCC receivad approsdmately

13 [VPFD: Library Colaclion supporting CA Guided Pamways frameamrk 252
VPP Restucture Academiz Support.to align with Gulded Palhways and the integrated Suppurt mndel This wﬂl inciuded Increasing a part-time position to B 305
14 full-tifie position. This Inciesse in hoors is furded thiough the T fi tfan Giant on & oneyear 4
VPM Tha.coliaga naeds ko develop metrles for establishing staffing levals £ critenia 1o assess slaffing neads. .Learning Labs fram various Divisiens across the 311

campus continue tu request additional staffing. Viery few provide any lype &f data or m[orrna'.cm upan which the reqeest can be. E\raiuated on menl, néed, o

15 impact on students. Sevaral requested pesitions continue fo'be indar ayaliration fraim previols yaar's Human Resaurce duding.a G | l.ah
Technician, Cinary Lab.Assistant, Culinary staff increase from PT toFT, Schoo! of Education and Teachsr Preparation Chark, Viewpa! Lab Assistant. a
\World Languages Learming. Center Asslstant from PT lo FT, and funding for an artlst In residenca. ’ ’
VPES College Events Coerdinator I 2017-2018 the Faciity Utiization Coorginator position at RCC waa spiil Intd two separate posilions givary lhe.size/scopa of 315

duties of the Folé. Formerly the poaition coordinated olf Kay cards, access cards, staff i0's, FUSION databases (o7 behall of the coliege), office
i|st|ngsfresourcas and ather RCC space Invenlasies i addition lo coardinating/faciitating all external avents for RCC faciitiés (mord than BOO annually). The
is work far this singte posttion vias tos much, and iy Decambar 2017, thea-President Wolds-Ab isaat mada the dacision to spiit thertie funclians of this: jub and

¥ |realign the "events* position under the Piesident's office. The vision was that thase axtemal avents alsa tied Lo possible paninershipstdonor oppertunilies for
RGE; and the, Presidentwanted L afign this area {extemat cnmmunlfy relationships) squarely under his umbrefla. When the Prasiient moved to the
Chancallors positan Bn danuary 2018, lhis fritlative was put on hakd,

VPFD; Grants — Gstabich grants ifrast including pre-pte award {proposal developmenty; pri-award {grant subm: and post-award {grant 334
17 anagament) systems Incliding Azsociato Doan of Grants. & Acad Diavelor granls technology platform, and 2 grants administrative
specialists. These resourcarequests ars furided partlaliy through uxistlng grant funding and parliaily. throunh general funds,

L€ Initfative Priaritization Sumimary FINAL
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-Ranking

‘18

19

20

22

3

Initiative Title.
VPAA On gooasion new nesds 8meme a3 programs. grow andg tment in resoumes sbpports stident success, access. and aquily: While typically reserved
for emargig previgusly unidenlified nauds. DGivigTar: F‘Jans ontinu 2 fo Ideritify repl { equipfnem arid lechnolog:.r A5 the broader- cn!‘ega plans ara
|established such nasds will be ged vin the | t and mainlenance bycies. Untit such plans are well eslablishied, soma high profile

requasts are.noled here In addition lo the smergent needs Many divisions have allocated requests over several yoars, Piease note the "Year of Requast,
espacia!lysmca lhﬂ Resources ded gre lsted 1|_1 Iphzhetical order-and n nked by priasity. Note: STEM Division Plan.addressed such needs fn 18:1 T
Ing and antich P

icipates ai rég f : to equipment and facilitles wil ba addrassed n pending rep!aoemenu'mamtenanne cycle plans.

: Therefore, nio equipment ar fam.ltes Foquests are fcrlru:um,ng from STEM In this nltiative Thera are-10) separate resqurca raquasw for. 2018—2019 included as

pad of this nitiative. ' Please ses the VPAA plan for detaits, The VP Business Services is aware of thase requests ard is working ta and and meet’ these
negds — sofme are refalively inexpensive and some are very expensive. Addifionally, 85.the Fedbitles Master Plan continues to develop, some of lhese

|requests will bo inciuded in this docurrient.

VPPD: Davelap dnd implément tra:n-ng. faculty suppm't atid dévelopment for sacking externs] funds. This includes some trave! as well and is funded through

igenaral funds.

VEPDY Granls— Develop = miiimom of 3.complex, interdlscintinary, collegalt uribyfunfversity par hips. This requast includes hiring 2 consuftant for

sprant wiling. This'is funded Ihmugh general flifds,

VPPD: Enhanca atademic ressurce Development. Work with Lhe Dean of Grants.and Acadamic Resource Development to treate a funding-acquisition man
for the coifage, Businass 5enrlces is igrking fo share thls costand, tiuate a pan for office space.

VPP Parttme clerical support for counzeling department, Posttion wiit inlmants,. lrave) schedullng, and Puente coord) Tha pusitigﬁnm
will pruv]de the:stictiife to ensure conslstent and on-golng student conlact, ’

{I"_'FSPD:-Grnnt's -~ Idantify, fosler-and incubate new inltiatives and ideas which have sigrificant and sustainable external funding patential.

RCE Indtititionat Effectianess

Tatal Comments
Palnts
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