Program Review Committee Agenda
9:00 - 10:30 am September 1, 2023

1. Callto order
2. Approval of Agenda
3. Approval of Minutes (April 2023)

4. Old Business
a. Nuventive Platform Update
i. Resources Revision
b. Division Level Program Review Communication
c. Resource Process — from approval to spending

5. New Business
a. Prioritization Process Timeline Update
b. Meeting Schedule
i. September 12" VP Q&A 12:00 — 2:00

ii. October 13" VP Q&A 1:00 — 3:00
iii. December 1°* 9:00 — 10:30
iv. January Retreat Proposed January 19%, 2024
v. March 1°9:00 — 10:30
vi. April 5! 9:00 - 10:30

6. Council / Committee Updates
a. GEMQ
b. EPOC
c. Assessment
d. District Program Review Committee update

7. Public Comment/Announcements

8. Adjourn




