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History:

This is a committee that has been added to the GEMQ strategic planning leadership council to address, among
other items, shared governance issues and Standard 1 and 4 for accreditation. In addition, the hope is to facilitate
the flow of information/transparency between strategic planning and all the shared governance groups here at the
college. The committee was proposed at the EPOC retreat in August 2017 and it was (along with some of the
other changes) reviewed by the Senate during the fall 2017.

Charge:

The committee will need a clear charge and to determine how frequently it needs to meet. The Strategic Planning
co-chairs have identified the following as key items for this group to consider as they work through developing
their charge:

» Lead committee responsible for accreditation Standard 1 and 4

»  Offer college perspective and input on the District Strategic Plan/Function Map as these develop

* As Guided Pathways moves forward, provide a forum for discussing, addressing, and making
recommendations on any shared governance issues that arise as guided pathways are implemented

*  Assess strategic planning structures and processes in light of the college’s commitment to shared
governance

* Receive and review the Strategic Planning report cards annually and review; share this out with tall
constituent groups

» Forum for all shared governance groups to share information, projects, issues, and concerns

MEMBERS
Gregory Anderson Administration President
Kristine Di Memmo Administration Interim Vice President, Planning and Development
Carol Farrar Administration Vice President, Academic Affairs
FeRita Carter Administration Vice President, Student Services
Chip West Administration Vice President, Business Services
Rhonda Taube Faculty Department Chair, Art & Art History
Kathleen Sell Faculty Associate Professor, English
Mark Sellick Faculty Professor, Political Science
Dariush Haghighat Faculty Professor, Political Science
Hector Guzman Orozco  Faculty Associate Professor, Philosophy
Garth Schultz Faculty Department Chair, Counseling
Kevin Mayse Faculty Department Chair, Music/Performing Arts
Mary Legner Faculty Professor, Math

Malika Bratton Staff IDS, School of Nursing




Julie Taylor Staff IDS, Math & Sciences Departments
Vacant Student ASRCC president
Heidi Gonsier Executive Admin Recorder/Office of the President



