GEMQ Agenda
3:00pm — 5:00pm May 23,2022 Via Zoom:
https://rccd-edu.zoom.us/j/99537642436?pwd=YXpZenBSWITaDFwQOdJNTBFSnp2QT09

RCC Mission Statement: Riverside City College serves a diverse community of learners by offering
certificates, degrees, and transfer programs that help students achieve their educational and career goals. The
college strives to improve the social and economic mobility of its students and communities by being ready to
meet students where they are, valuing and supporting each student in the successful attainment of their goals
and promoting an inclusive, equity-focused environment.

1. Callto order

2. Approval of Agenda

3. Approval of Minutes (April 2022)

4. Equity Best Practices and Suggestions for Improvement

5. 0Old Business
a. Review of VP Plans
1. “Norming” of checklist — 15t 15 minutes
« Not all Resource Request Worksheets are completed yet. If an initiative
includes a resource request, by the time the VP plan is finalized, all resource
requests will include a corresponding resource request worksheet
ii. Breakout Rooms for review of VP plans using checklist — 45 minutes
+ Please use the checklist
+ Please identify a note taker to take notes about plan specific items (either on
the .pdf or separately) in addition to the checklist
iii. Reconvene for brief report out including joint initiatives — 30 minutes
b. By Laws and Voting Update

6. New Business
a. GEMQ LC Membership 2022-2023

7. Committee Reports (as time allows)

Student Equity (Lucretia Wright)

Guided Pathways (representative)

Program Review Committee (Cynthia Morrill)
Assessment Committee (Wendy McEwen)

Report from EPOC (Wendy McKeen/Casandra Greene)
Methods and Metrics (Brandon Owashi)

Governance Committee (representative)

®he Ao T

8. Open Forum

9. Adjourn

In order to streamline and reduce copies being made, all reference documents will be made available
electronically prior to this meeting.


https://rccd-edu.zoom.us/j/99537642436?pwd=YXpZenBSWlJTaDFwQ0dJNTBFSnp2QT09

