GEMQ Agenda
3:00pm — 5:00pm November 28, 2022
Via Zoom:

https://recd-edu.zoom.us/j/84661182159?pwd=RERRM;jI0S2hTRU5L.M1pLRDVTNjdhZz0

RCC Mission Statement: Riverside City College serves a diverse community of learners by offering certificates, degrees,
and transfer programs that help students achieve their educational and career goals. The college strives to improve the
social and economic mobility of its students and communities by being ready to meet students where they are, valuing
and supporting each student in the successful attainment of their goals and promoting an inclusive, equity-focused
environment.

1. Callto order

2. Approval of Agenda

3. Approval of Minutes (October 2022)

4. Share Equity Best Practices and Suggestions for Improvement

5. Old Business
a. Prioritization Feedback (initial discussion)
b. GEMQ Goals for year — first review:
1. Coordinate the review and evaluation of the program review and plan template and process

1i. Review progress on assessment goals and activities at the course, program, degree and
institutional levels, evaluate college performance related to student achievement; and
recommend actions toward improvement

1ii. Coordinate the review and evaluation of college planning structures, processes, and operations
with a specific focus on communication and improvement in communication strategies

6. New Business
a. Report Card — first sharing RCC March 2022 Report Card
b. Program Review Nuventive Refresh

7. Committee Reports (as time allows)
a. ASRCC (representative)
b. Student Equity (representative)
C. Guided Pathways (representative)
d. Program Review Committee (Virginia White)
€. Assessment Committee (Wendy McEwen)
f. Report from EPOC (Wendy McKeen/Casandra Greene)
g. Methods and Metrics (Brandon Owashi)
h. Governance Committee (representative)

8. Open Forum

9. Adjourn

In order to streamline and reduce copies being made, all reference documents will be made available electronically prior


https://rccd-edu.zoom.us/j/84661182159?pwd=RERRMjI0S2hTRU5LM1pLRDVTNjdhZz09
https://rcc.edu/assets/documents/about/strategic-planning/planning-documents/RCC%20Strategic%20Planning%20Report%20Card%20Spring%202022.pdf
https://rccd-edu.zoom.us/j/84661182159?pwd=RERRMjI0S2hTRU5LM1pLRDVTNjdhZz09

to this meeting.



