GEMQ Agenda
3:00pm — 5:00pm February 24, 2020
CAK 205

RCC Mission Statement: Riverside City College serves a diverse community of learners by offering
certificates, degrees, and transfer programs that help students achieve their educational and career goals. The
college strives to improve the social and economicmobility of its students and communities by being ready to
meet students where they are, valuing and supporting each student in the successful attainment of their goals
and promoting an inclusive, equity-focused environment.

1. Call to order

2. Approval of Agenda

3. Approval of Minutes (November 21, 2019)

4. Welcome and Introductions for new members

5. 0Old Business/Action Items
a. GEMAQ Leadership Council - Committee Structure Review (tabled from fall)
i. Strategic Responsibilities
ii. Operational Responsibilities
iii. Membership
b. VP Plan Review Process and Protocols feedback (tabled from fall)
i. Process feedback
ii. Other

6. New Business
a. Institutional Priorities, Goals, and Objectives — Revised/Updates
i. SMARTIE Goals
b. Strategic Plan — 15t read
i. Review and feedback
ii. Deadline — all additional feedback due by 3/9/2020
iii. Strategic Planning Approval Timeline
c. Accreditation Standard I and QFE- document review

7. Committee Reports

Program Review Committee (Cynthia Morrill)
Assessment Committee (Wendy McEwen)
Report from EPOC (Debbie Cazares)
Methods and Metrics (Brandon Owashi)
Governance Committee (Malika Bratton)
Student Equity (new representative)
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8. Other

9. Adjourn

In order to streamline and reduce copies being made, all reference documents will be made available electronically prior to this meeting.




