GEMQ Agenda
3:00pm — 5:00pm February 22, 2021

Via Zoom :
https://cccconfer.zoom.us/j/95200668294?pwd=aTdWbGsrMDROdNhGWERIbzFaSUpEdz09

Password: 512184

RCC Mission Statement: Riverside City College serves a diverse community of learners by offering
certificates, degrees, and transfer programs that help students achieve their educational and career goals. The
college strives to improve the social and economicmobility of its students and communities by being ready to
meet students where they are, valuing and supporting each student in the successful attainment of their goals
and promoting an inclusive, equity-focused environment.

1. Call to order
2. Approval of Agenda
3. Approval of Minutes (November 30, 2020)

4. Old Business/Action Items
a. GEMQ Leadership Council
i. Committee Structure Review

ii. Strategic Planning Handbook

ili. Website Review - GEMQ

iv. Microsoft Teams Site — Review and How-To
b. Table of Plans
c. Guided Pathways (Standing item)
d. Data Element Dictionary — Finalize?

5. New Business
a. Strategic Planning Report Card Review
b. Program Review Timeline
i. GEMQ Review (add to timeline — May 15-June 4 — GEMQ Review)
1. Review Checklist
2. Review Resource Request List
c. Program Review Assessment — Annual Assessment
i. GEMQ
ii. Prioritization Process
d. Accreditation Updates

6. Committee Reports

Student Equity (Brandon Owashi)

Program Review Committee (Cynthia Morrill)
Assessment Committee (Wendy McEwen)

Report from EPOC (Wendy McKeen)

Methods and Metrics (Brandon Owashi)

Call to Action Taskforce Updates (Malika Bratton)

N

7. Other

8. Adjourn



https://cccconfer.zoom.us/j/95200668294?pwd=aTdWbGsrMDR0dnhGWERlbzFaSUpEdz09

