
EPOC 
 

AGENDA 

November 7, 2019 

12:50-1:50 pm • Hall of Fame 
 
 
Attachments:  Agenda; October Minutes; ISER; Mission, 
Vision, Values and College Goals 
 

 
I. Approval of Agenda 

 
II. Approval of October 2019 minutes 

 

 

III. Update from District Strategic Planning 

 
 

IV. Continuing Business/ Action Items 
 
a. Approval of ISER—2nd read action item 
b. Approval of Mission, Vision, Values—2nd read action item 
c. Rollout of Comprehensive Program Review 

 
V. New Business 

 
a. Draft of College Goals—1rst read 

 
VI. Leadership Councils 

 
                   Reports from each council 

i. GEMQ 
ii. RDAS 

iii. SAS 
iv. TLLC 

 
VII. Announcements 

 
VIII. Adjourn 

 

 Leadership Council Meetings:  Thursday November 21st  

 November EPOC/ASC meeting:  Friday Nov. 22nd 9-11 (focus will be on College Goals/ 
Targets) 

 Final EPOC meeting for Fall 2019:  Thursday December 5th  

 
 

 
 


