Wednesday, Apr 9, C,’
EPOC/ASC il 106
3pm — 5pm RIVERSIDE CITY COLLEGE

Hall of Fame

l. Call to order and Check In —3:07pm

Il. Approval of Agenda

IIl.  Approval of March 3, 2025 Minutes

IV.  Cultural Diversity Bingo (15 minutes)

V. EPOC Co-chair updates (10 minutes)

Q

. Priority Registration Update

O

. Strategic Plan Mini Update

c. Work Group days/times

o

. EPOC/LC Teams

VI.  President Report

VIl.  Old Business / Discussion
a. LC Membership (20 minutes)

i. Open/vacant Spots

ii. Voting Administrator

iii. Attendance/Follow-up



b. EPOC By-Laws (15 minutes)

VIIl.  New Business / Discussion
a. District Strategic Plan Assessment (Dr Zhai) (15 mins)
b. Mission Statement and Vision (action item) (5 minutes)

IX.  ASRCC Updates

X. Leadership Council, Professional Learning, & Subcommittee Updates (15
minutes) Note: Only if you feel you have an update to give ©

XI. Open Forum

XIl.  Adjourn



