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Educational Planning Oversight Committee/Accreditation Steering Committee oversees and directs the general
work of the councils, monitors institutional progress toward achieving college goals, and provides
recommendations to the college president. It also serves as the Accreditation Steering Committee.

VI.

VII.
VIII.

XI.

AGENDA

Call to order and Check In
Approval of Agenda
Approval of November 13, 2024
Cultural Introductions —ideas for sharing
Old Business / Discussion
a. Leadership Council Spring 2025 Goals
b. Supporting the Councils
c. Priority Registration Workgroup SAS Assignment Follow-Up
New Business / Discussion
a. Meeting Schedule
i. EPOC Meeting Conflicts
ii. LC Meeting Frequency, holiday conflicts, meeting modality, and other
concerns
b. Council Purpose & Bylaw Review
c. SAS Faculty Co-Chair Discussion
ASRCC Updates
Professional Learning — M. Harman/ N. Vazquez
President Report
Leadership Council and Subcommittee Reports
a. GEMQ: Co-Chairs
b. RDAS: Co-Chairs
SAS: Co-Chairs
d. TL: Co-Chairs
Adjourn



