E Po C ‘ RETREAT AGENDA cY@ RCC
Friday, December 4, 2020 RIVERSIDE CITY COLLEGE

9:00am — 12:00pm ¢ Via Zoom

https://cccconfer.zoom.us/j/93256218919?pwd=dkZ6WTd2WE5mN3VIaDZqT0Y3VmM3Z7z09
Password: 430068
Or iPhone one-tap (US Toll): +16699006833,932562189194# or +13462487799,932562189194

Retreat Learning Outcomes:
1) Improved understanding of co-worker values and workplace values

2) Review feedback and proposed process changes for 2020-2021 PRaP process and the prioritization timeline

l. 9:00am — 9:05am Welcome O’Connell/Di Memmo
Il. 9:05am — 9:15am Approval of Agenda
Approval of November 9, 2020 minutes

[l 9:15am — 9:30am Old Business

i. Guided Pathways Plan Greene
\VA 9:30am — 10:00am Values Spectrum & Report out Di Memmo
V. 10:00am — 10:05am Prioritization Assessment Overview Di Memmo
VI. 10:05am — 10:20am Replacement/Life Cycle West
VII. 10:20am — 10:40am Safety Initiatives West
VIII. 10:40am — 10:50am Break
IX. 10:50am — 11:15am First-Steps Process Improvement McEwen

e Prior Year Prioritization Assessment (timeline & coordination)

¢ Discipline/Department Checklist
o Resource Request Form/Checklist

o Department Retreat to review content & share best practices

o Office of Institutional Effectiveness will host trainings/drop in sessions in
February/March

X. 11:15am — 11:45am Plan Coordination & Prioritization Implementation O’Connell/Di Memmo

Communication between Departments, Deans & VP’s
VP Summaries vs. Plans

LC member onboarding

Earlier LC involvement

XI. 11:45am — 12:00pm Final Wrap Up/Next Steps O’Connell/Di Memmo

e Retreat in January
o 2020-2025 Strategies and Targets review
o Planning document updates

Riverside City College MISSION: Riverside City College serves a diverse community of learners by offering certificates, degrees, and transfer programs
that help students achieve their educational and career goals. The college strives to improve the social and economic mobility of its students and
communities by being ready to meet students where they are, valuing and supporting each student in the successful attainment of their goals and
promoting an inclusive, equity-focused environment.

VISION: Riverside City College strives to provide excellent educational opportunities that are responsive to the diverse needs of its students and
communities, and empowers both to be active participants in shaping the future.


https://cccconfer.zoom.us/j/93256218919?pwd=dkZ6WTd2WE5mN3VIaDZqT0Y3VmM3Zz09

