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Monday, MarCh 8, 2021 RIVERSIDE CITY COLLEGE
E PO‘ AS‘ 3:00pm — 5:00pm ¢ Via Zoom
https://cccconfer.zoom.us/j/93559126372?pwd=SDhUUm1BcU5JQTYyNE9

SdDFHAGhXQT09
Password: 849519

AGENDA

Attachments: Agenda; December 4, 2020 minutes, February 8, 2021 minutes; GP Plan; 1% Draft of
Strategic Planning Handbook; Strategic Planning Report Card; ACCJC Annual Report

l. Approval of Agenda
Il. Approval of December 4, 2020 minutes

Il Approval of February 8, 2021 minutes

\VA Chairs’ Report

V. Action Items
a. GP Plan Final Approval

VI. New Business/ Discussion

Review of GP Plan Action Plans — Greene

Strategic Planning Handbook — O’Connell

Strategic Planning Report Card Feedback

ACCJC Annual Report Review (Institutional/Financial 3/22) — Di Memmo
Timeline for updating plans — O’Connell

2020-2025 Strategic Plan Assessment/Strategies
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VII. Reports
a. District Reopening Taskforce - Anderson

b. Call to Action Taskforce - Anderson
C. Accreditation — Di Memmo
d. Guided Pathways — M. Greene
e. Student Equity — M. Sanchez
f. Program Review — C. Morrill
g. Leadership Council Updates/ Report Outs
i. GEMQ
ii. RDAS
iii. SAS
iv. TLLC
VIII. Other — Open Forum
IX. Announcements/Upcoming Events
X. Adjourn

Riverside City College MISSION: Riverside City College serves a diverse community of learners by offering certificates, degrees, and transfer programs
that help students achieve their educational and career goals. The college strives to improve the social and economic mobility of its students and
communities by being ready to meet students where they are, valuing and supporting each student in the successful attainment of their goals and
promoting an inclusive, equity-focused environment.

VISION: Riverside City College strives to provide excellent educational opportunities that are responsive to the diverse needs of its students and
communities, and empowers both to be active participants in shaping the future.
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