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Educational Planning Oversight Committee/Accreditation Steering Committee oversees and directs the general work of
the councils, monitors institutional progress toward achieving college goals, and provides recommendations to the
college president. It also serves as the Accreditation Steering Committee.

AGENDA
I Call to Order

Il Approval of Agenda
Il Approval of April 29, 2024 Minutes *
Iv. Icebreaker

V. Creation and discussion of community norms

VL. Old Business / Discussion
a. Program Review and Prioritization reminder (video of 1st Q&A is posted)

VIL. New Business / Discussion
a. Tri Chair Model

b. Discussion regarding leadership training

c. EPOC Meeting engagement — suggestions and discussion about how we can make these
meeting more efficient and engaging

d. Tool Kit and RoadMap- Jaqueline Lesch

VIIl. Faculty Development Report — Melissa Harman

IX. Professional Development Report — Natalie Halsell
X. ASRCC Updates
XI. President Report

Xll. Leadership Council and Subcommittee Reports
a. GEMQ: Co-Chairs

b. RDAS: Co-Chairs
c. SAS: Co-Chairs
d. TL: Co-Chairs

Xill. Adjourn

Riverside City College MISSION: Building upon the strengths and socio-cultural experiences of our diverse student population and the communities we
serve, Riverside City College advances equity, access, and inclusion by supporting attainment of workplace skills, certificates, degrees, and transfer
programs which help students achieve their educational and career goals to improve their lives and communities.

VISION: Empowering lives through equity, access, service, and excellence in education



