RIVERSIDE CITY COLLEGE
STRATEGIC PLANNING COUNCIL ANNUAL RETREAT
May 28, 2010 - 8:00 a.m. to 1:00 p.m.

Hall of Fame

AGENDA

Welcome

Norm Godin
Richard Davin

. Review 2009 Retreat Highlights Tim Brown
& This Year’s Major Accomplishments
I1l.  Review Revised Strategic Planning Process Jan Muto
IV.  Break
V. Update on FY2010-11 Action Plans Haley Ashby
Susan Mills
Ellen Brown-Drinkwater
Tom Allen
VI.  Break
VII.  Discussion & Break-out Session on Ed Bush
Performance Indicators & Report Card Data Susan Mills
David Torres
Kristina Kaufman
Sylvia Thomas
VIIl. Break
IX.  Unit Plan Review Committees & Process Richard Davin
(a.k.a. Program Review) and the Janet Lehr
Budget Prioritization Committee & Process Norm Godin
X. Adjourn



