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California Community Colleges  
Strategic Goals 

A. College Awareness and Access 
Stronger outreach to a growing population is critical to 
the development of the educated and talented 
workforce California needs to remain a competitive 
economic leader.  The Community Colleges will ensure 
that California of any ace, sex, age, color, ethnicity, 
economic means, and national origin have access to a 
college education and all the life –long benefits that 
come with it. 

Riverside Community College District  
Strategic Themes 

1. Student Access 
Promote visibility and greater awareness of the 
importance of college through innovative outreach 
programs and promoting early awareness of the 
importance of college and academic skills. 

Riverside City College 
Strategic Goals & Sub-Committee Initiatives 

2008-2009 

 B. Effective Instructional Programs and 
Student Success 

Library Resources 
B5. Increase facilities hours of tutoring centers and 
student success centers 

Human Resources 
B2.   Respond to community needs-data driven and 
readily responsive service learning: 

1) Job placement 
2) Passing state boards 
3) Formation of advisory boards 

 

C. Student Access and Preparation 
Student Support Services 

C1.  Explore a variety of modes of delivery options for 
orientations and create optional modes of delivery for 
AOC for students (hands on approach with computers 
available as one option). 
C4.  Develop workshop series through Career Center to 
address needs of “undecided” students including 
advertising of appropriate guidance classes. 
 

F. Strategies for Engagement, Persistence 
and Retention 

Human Resources 
F1.   Re-emphasize the mission of teaching; flex 
presentations, driving force in faculty development and 
new faculty orientations. 

Institutional Mission & Effectiveness 
F8.  Implement CCSSE (including faculty comp.) and make 
data available to all constituencies to utilize as part of 
program review. 
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California Community Colleges  
Strategic Goals 

B. Student Success and Readiness 
Readiness programs and services must be strengthened to 
increase student success, especially for students lacking 
basic math/and or English skills. In addition, there must be 
grater consistency between high school curriculum, 
assessments, and standards, and these Colleges.  The 
strategic goal will address the transfer process, career 
pathway models, and the collaboration between the 
Colleges and their own noncredit programs. 

Riverside Community College District  
Strategic Themes 

2. Student Success 
RCCD is dedicated to the success of our students.  Success 
comes in many forms and District facilities achievement by 
offering numerous pathways and a variety of approaches 
to teaching and learning. The District is a recognized 
leader in the state online and hybrid course offerings and 
in its use of student learning outcomes assessment to 
improve teaching and learning. 

B. Effective Instructional Programs and 
Student Success 

Institutional Mission & Effectiveness 
B4.  Identify flexible delivery of programs:  Fast track, evening 
College, weekend college, modular approach, student-centered 
scheduling. 

Instructional Programs 
Basic Skills: 
B3.  Develop or expand Basic Skills – learning 
communities/supplemental instruction and increase appropriate 
course sections to match student needs: 
        Need more sections of basic skills  
        courses 
        Innovative programs 
        Centralized student success center 
Student Centered Scheduling: 
B4.  Identify flexible delivery of programs:  Fast track, evening 
College, weekend college, modular approach, student-centered 
scheduling. 
Common knowledge of terms: 
B2.   Respond to community needs-data driven and readily 
responsive service learning: 

1) Job placement 
2) Passing state boards 
3) Formation of advisory boards 

Student Support Services 
B3.  Develop or expand Basic Skills – learning 
communities/supplemental instruction and increase appropriate 
course sections to match student needs: 

        Need more sections of basic skills courses 
        Innovative programs 
        Centralized student success center 

4) Library Resources 
B3.  Develop or expand Basic Skills – learning 
communities/supplemental instruction and increase appropriate 
course sections to match student needs: 

        Need more sections of basic skills courses 
        Innovative programs 
        Centralized student success center 
 

  

Riverside City College 
Strategic Goals & Sub-Committee Initiatives 

2008-2009 
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California Community Colleges  
Strategic Goals Riverside Community College District  

Strategic Themes 

C. Partnerships for Economic and Workforce 
Development 
Career training geared toward students who are 
seeking to learn a trade or skill has long been a 
mission of the Community Colleges. With high growth 
and emerging fields as the backbone of California’s 
economy, a skilled labor pool is necessary to meet 
employer needs and ensure California’s long-term 
economic vitality.  Through workforce training, the 
Colleges play a critical role in the state’s economic 
development efforts. 

3. Service to the Community 
Business in the RCCD service area face considerable 
challenges. Local industries are looking for workers with 
vocational and trade skills, but the education of adults 
does not match the employer demands.  At the same 
time, population gains in the Riverside area have 
outstripped gains in jobs for college graduates, an 
imbalance that had led to the region being one of the 
nations largest commuter communities. 

F. Strategies for Engagement, Persistence 
and Retention 

Instructional Programs 
Student Centered Scheduling: 
F2. Continue efforts to develop engagement centers built 
around student interest. 
Basic Skills: 
F5.  Increase non-credit classes/modules classes in multiple 
discipline areas to impact development education students as a 
college wide effort. 

Institutional Mission & Effectiveness 
F2. Continue efforts to develop engagement centers built 
around student interest. 

 

B. Effective Instructional Programs and 
Student Success 

Human Resources 
B2.   Respond to community needs-data driven and readily 
responsive service learning: 

4) Job placement 
5) Passing state boards 
6) Formation of advisory boards 

 

D. Diversified Resource Development 
Financial Resources 

D12.  Research new funding partnerships with the RCCD 
Foundation, key businesses & private foundations, and the 
Chancellor’s Office. 

Riverside City College 
Strategic Goals & Sub-Committee Initiatives 

2008-2009 
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California Community Colleges  
Strategic Goals 

Riverside Community College District  
Strategic Themes 

D. System Effectiveness 
Improve system effectiveness through 
communication and coordination, regulatory reform, 
and performance measurement. 

4. System Effectiveness 
Increasing the effectiveness of the District frees up 
human, physical, financial and intellectual resources 
enabling an increasingly strong focus on student success. 
Effective coordination of procedures and practices 
reduces costs and ensures valuable participation in 
important decisions. 

D. Diversified Resource Development 
Human Resources 

D11.  Review the strategy for development, implementation 
and oversight of the hiring process for all personnel 
(administration, faculty and staff) to ensure equity comparable 
to our student population:  the hiring process for all personnel 
                       the evaluation process for all personnel 

Instructional Programs 
Basic Skills: 
D14. Evaluate & project sustainability of grant prior to applying 
for and accepting.(i.e. does the program support our mission 
and will funding continue for that program in the future) 
D5.  Evaluate Instructional classroom utilization: research 
alternative sites for classrooms, evaluate schedule and time 
offerings. 

Leadership & Governance 
D4. Implement an enrollment management procedure 
(retention) across the campuses 

 

E. Coordinated and Effective Organization 
Leadership & Governance 

E1. Create specific link or list serve for APC, Academic Senate, 
CSEA, Website, RCC 
E4. Develop compatible Master Calendar and time-line 

Institutional Mission & Effectiveness 
E6.  Develop basic definitions and parameters for ranges of data 
– provide easy to understand definitions about what the 
information means. 

Instructional Programs 
E6. Develop basic definitions and parameters for ranges of data 
– provide easy to understand definitions about what the 
information means 

Riverside City College 
Strategic Goals & Sub-Committee Initiatives 

2008-2009 
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California Community Colleges  
Strategic Goals 

Riverside Community College District  
Strategic Themes 

E. Resource Development 
Provide enhanced resources and allocation methods 
to ensure high quality education for all. 

5. Financial Resource Development   
The District is committed to seeking expansion of all 
possible sources of revenue to support student 
learning.  State funds and local property taxes account 
for more than 75 percent of funding.  In order to 
provide long-term stability to district and college 
operations, resource diversification is crucial. 

 

A. Infra Structure 
Financial Resources 

A1.    Assure technology/physical infra-structure is tied to the 
financial & budget resources. 
A3.    Dedicate a percentage of bond money for infra-structure 
upgrades. 

Library Resources 
A8. Determine emerging technology operating costs 

Technology Resources 
A8.   Determine emerging technology operating cost. 
A9.   Standardize technology supplies and support services to 
meet programmatic needs. 
A10.  Develop wireless infra-structure and continue to develop 
a standard for technology in the classroom and work 
environment. 

D. Diversified Resource Development 
Instructional Programs 

Basic Skills: 
D14. Evaluate & project sustainability of grant prior to applying 
for and accepting.(i.e. does the program support our mission 
and will funding continue for that program in the future) 
D5.  Evaluate Instructional classroom utilization: research 
alternative sites for classrooms, evaluate schedule and time 
offerings. 

Financial Resources 
D12.  Research new funding partnerships with the RCCD 
Foundation, key businesses & private foundations, and the 
Chancellor’s Office. 

Leadership & Governance 
D4. Implement an enrollment management procedure 
(retention) across the campuses 

 

Riverside City College 
Strategic Goals & Sub-Committee Initiatives 

2008-2009 

 


