RIVERSIDE COMMUNITY COLLEGE DISTRICT

Request for Qualifications
CONSTRUCTION MANAGEMENT SERVICES

Various Projects District-Wide
Information Package
December 15, 2009
The Riverside Community College District’s (RCCD) Facilities Planning, Design and Construction
(FPDC) office, on behalf of the RCCD Board of Trustees is seeking to identify qualified consultants that
can, if selected, provide “construction management services” on an individual project basis or on a group

of projects.

Questions should be addressed to: Orin Williams, Associate Vice Chancellor of Facilities Planning,
Design and Construction at (951) 222-8201.

Statements of Qualification (SOQ) must be received by 2:00 PM, on January 19, 2010, at the District’s
Purchasing Office, Attention:

mailing address: personal delivery/courier address:
Riverside Community College District Riverside Community College District
Purchasing Office/North Hall Purchasing Office/North Hall
4800 Magnolia Avenue 3617 Saunders Street
Riverside, CA 92506-1299 Riverside, CA 92506

NO LATE SUBMISSIONS WILL BE ACCEPTED; LATE SUBMISSIONS WILL BE RETURNED
UNOPENED.

The Riverside Community College District is located in the County of Riverside, in what is referred to as
the Inland Empire, the fastest growing area in California. In the past eight years the District has grown by
more than 50% in Weekly Student Contact Hours (WSCH). The District operates three separate
campuses: Riverside Campus, Moreno Valley Campus, and Norco Campus, and four other Learning
Centers in the surrounding communities. The District serves 38,395 students each semester.

The Riverside Campus is the oldest of the campuses and is the site of the original college. Located in the
City of Riverside, the campus opened in 1916 and today serves more than 23,522 students each semester
and has 52 buildings and a Systems Office Building in downtown Riverside.

Located in the City of Moreno Valley, the Moreno Valley Campus opened in 1991 and serves more than
9,407 students each semester and has 31 buildings. It is also operates three off site learning centers.

Since opening in March 1991, the Norco Campus has grown to serve more than 10,792 students, has 20
buildings, and is in the planning stages for additional off-site Learning Centers in order to serve.



A. SELECTION PROCESS

Following the Statement of Qualification submittal deadline, those firms selected as ‘“short-list”
Construction Management Firms will be required to attend a mandatory Pre-Interview Introduction
Conference. The conference will be held with the intended purpose of introducing those firms to the
proposed project(s) and provide information about the expectations required of the selected firm(s).

Only those firms selected to participate in the Pre-Interview Introduction Conference and subsequent
interviews will be considered for Construction Management Services.

The District will solicit State of Qualifications from prospective firms.

The District will screen proposals and establish a short list of “finalists” (5-7) to be interviewed.
The District will conduct a Pre-Interview Introduction Conference.

The District will conduct interviews of the finalist(s).

The District will negotiate fees and agreed upon services.

District staff will recommend appointment of the firm(s) to the Board of Trustees.

Upon action by the Board, District will execute agreement(s) with the firm(s).

NoogkrwbdPE

B. OVERVIEW

The FPDC office is seeking qualified construction management firms that can assist the Riverside
Community College District’s FPDC staff are to deliver quality capital construction projects. The
objectives of the FPDC Department are to deliver quality projects on time and on budget that most
economically meet the educational program needs and service needs of the District. RCCD capital
construction projects may be delivered under the traditional design/bid/build delivery method, multiple
prime delivery method, design-build method, or other lawful variation. The construction management
agreement will be negotiated based on the delivery methodology determined by the District.

C. ROLES AND RESPONSIBILITIES

THE FPDC POINT OF CONTACT - The Riverside Community College District’s employee responsible
for management, supervision, and oversight of all planning, design, and construction related activities is
Orin Williams, Associate Vice Chancellor, FPDC or his designee.

PROJECT MANAGER - The District employee or contract employee charged with the overall
responsibility for the management of a District capital construction project.

CONSTRUCTION MANAGER - MULTIPLE PRIME - The identified firm or individual that will
provide staff augmentation services to support the District’s FPDC staff during pre-construction and
construction administration for projects delivered by the multiple prime build methods. Examples of
services include: Pre-construction/construction management services including: site logistic evaluation,
document quality control review, field engineering, schedule preparation and evaluation, construction
sequencing preparation and evaluation, cost estimating, construction oversight, and other construction
administrative support, the assembly and distribution of bid packages in coordination with the Architect;
bid opening, evaluation, recommendation, award, and contracting; construction management and
administration of general or trade contractors; labor compliance oversight coordination of separately hired
specialty consultants affiliated with the Project under contract with the District.

D. SCOPE OF SERVICES
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The Construction Manager “Basic Services” shall, at a minimum, consist of performing the duties
enumerated below:

BASIC SERVICES
PRECONSTRUCTION PHASE

1. The Construction Manager will provide preliminary evaluation of the project and project budget
requirements. With the Architect’s assistance, prepare preliminary estimates of construction cost for early
schematic designs based upon area, volume and other standards as applicable. Assist the District and the
Architect in achieving mutually agreed-upon project budget requirements and other design parameters.
Provide cost evaluations of alternative materials and systems. Construction Manager will prepare a
Construction Management Plan for the project, which will establish the general basis for the sequence of
contracting for construction of the project and the attendant design effort required. For Multiple Prime
Construction Management Services the Construction Management Plan will indicate the project
construction rationale and recommend the strategy for purchasing construction services and will contain
the various bid packages for the project and maintain the Master Project Schedule.

2. The Construction Manager will review and evaluate project designs (plans & specifications) during the
design phases (Schematic Design, Design Development, Working Drawings and Construction
Documents) or as applicable depending on when the Construction Manager is successfully under contract.
Advise on site use and improvements, selection of materials, building systems and equipment and
methods of project delivery. Provide recommendations on relative feasibility of construction methods,
availability of materials and labor, time requirements for procurement, installation and construction of the
project, and factors relating to cost including, but not limited to, costs of alternate designs of materials,
preliminary budgets and possible economics that could be achieved through alternate methods or
substitutions.

3. The Construction Manager will provide for the Architect’s and the District’s review and acceptance,
and periodically update, a project schedule that coordinates and integrates the Construction Manager’s
services, the Architect’s services, the services of other pre-bid consultants, and the District’s
responsibilities with anticipated construction durations, and key milestones comprising the Master Project
Schedule.

4. The Construction Manager will prepare for the District’s approval a more detailed estimate of Project
Construction Cost or “Construction Costs” developed by using estimating techniques which anticipate the
various elements of the project, and which are based upon the Design Documents prepared by the
Architect. Advise the District and the Architect if it appears that the construction costs may exceed the
project budget established by the District. Make recommendations for corrective action. Construction
Manager will also provide input to the District and Architect relative to value of construction, means and
methods of construction, duration of construction of various building methods and constructability.

5. The Construction Manager will coordinate all documents pertaining to the construction of the project,
including, but not limited to, plans and specifications, bid documents, construction contracts and general,
supplementary and special conditions, scope of work summaries by consulting with the District and the
Architect regarding plans and specifications as they are being prepared, and recommend alternative
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solutions whenever design details affect construction feasibility or ability to keep cost within the project
budget and Master Project Schedule.

6. The Construction Manager will provide recommendations and information to the District and the
Architect regarding the assignment of responsibilities for safety precautions and programs; temporary
project facilities, and equipment, materials and services for common use of contractors.

7. For Multiple Prime Construction Management Services the Construction Manager will advise on the
most effective and efficient separation of the project into contracts for various categories of work. Advise
on the method to be used for selecting contractors and awarding construction contracts. Review the
drawings and specifications to provide that (a) the work of the separate contractors is coordinated; b) all
requirements for the project have been assigned to the appropriate separate contract; and c) proper
coordination has been provided for phased construction.

8. For Multiple Prime Construction Management Services the Construction Manager will prepare cost
estimates for the project, such that subtotal budgeted amounts are identified prior to bid opening for each
separate bid package.

9. For Multiple Prime Construction Management Services the Construction Manager will develop a
project construction schedule providing for all major elements such as phasing of construction times of
commencement and completion required of each separate contractor to be incorporated into the Master
Project Schedule. Provide the Project construction schedule and Master Project Schedule for each set of
bidding documents.

10. The Construction Manager will investigate and recommend a schedule for the District’s purchase of
materials and equipment if applicable, and coordinate the schedule with the early preparation of portions
of the Contract Documents by the Architect. Expedite and coordinate delivery of these purchases to meet
the project schedule.

11. For Multiple Prime Construction Management Services the Construction Manager will provide an
analysis of the types and quantities of labor required for the Project and review the availability of
appropriate categories of labor required for critical phases. Make recommendations for actions designed
to minimize adverse effects of labor shortages.

12. The Construction Manager will verify that all contracts for construction are advertised and
competitively bid as required by District policy and State and Federal law.

13. The Construction Manager will coordinate with Architect and District regarding Invitation for Bids,
General Conditions, Bid Forms, and Supplementary Instruction to Bidders, and other items to include in
the contract for construction

14. The Construction Manager shall not be a bidder on any individual contract for construction of the
project, nor shall the Contractor Manager have any joint business interests with any bidder, such that such
mutual business interest may in any way be construed as a representing a potential conflict of interest.
However, the Construction Manager shall develop and maintain bidders’ interest in the Project and help
to establish bidding schedules. The Construction Manager will assist the District and the Architect in
preparing and placing notices and advertisements to solicit bids for the project. Conduct pre-bid

conferences to familiarize bidders with bidding documents and management techniques and with any
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special project systems, materials or methods and assist the Architect with receipt and response to
questions from prospective bidders, and with issuance of addenda. Assist the District in the pre-
qualification process, as necessary and as requested.

15. The Construction Manager shall, under the direction of the District and with the Architect’s
assistance, conduct pre-bid conferences with all bidders and pre-award conferences with successful
bidders.

16. For the benefit of the District and with the advice and assistance of the Architect, the Construction
Manager will review bids, prepare bid summaries and make recommendations to the District for award of
construction contracts or rejection of bids.

CONSTRUCTION PHASE

1. The Construction Manager, in cooperation with the Architect, will provide administration of the
contracts for construction under the direction of the District.

2. The Construction Manager will provide administrative, management and related services as required to
coordinate work of the contractors with each other and with the activities and responsibilities of the
Construction Manager, the District and Architect, to complete the Project in accordance with the District
objectives for cost, time and quality. Provide sufficient organization, personnel and management to carry
out the requirements of the Construction Management Agreement.

3. The Construction Manager will schedule and conduct pre-construction, construction and progress
meetings to discuss such matters as procedures, progress, issues, problems, and scheduling. Prepare and
promptly distribute minutes of meetings and prepare pre-meeting agenda if needed. Construction
Manager will prepare and distribute Project status reports as requested by the District.

4. The Construction Manager will prepare and update the Master Project Schedule incorporating the
activities of the all trade contractors on the Project, including activity sequence and duration, allocation of
labor and materials, processing of the shop drawings, product data and samples, and delivery of products
requiring long lead time procurement. Include the District’s occupancy requirements, showing and
scheduling portions of the Project having occupancy priority. Update the Master Schedule (actual vs.
baseline) and reissue the Master Project Schedule to delineate the current conditions and revisions
required by actual experience. If requested by the District, Construction Manager shall assist the
contractor(s) in preparing a recovery schedule. Such recovery schedule will reflect the corrective action
and extraordinary efforts to be undertaken by the contractor(s) to recapture lost time and will be
distributed to the contractor(s), District, Architect and other appropriated parties.

5. The Construction Manager shall implement a process to achieve satisfactory performance from each of
the contractors. Recommend courses of action to the District when requirements of a construction contract
are not being fulfilled, and the non-performing party will not take satisfactory corrective action.

6. The Construction Manager shall maintain cost accounting records on authorized work performed under
unit pricing costs, additional work performed on the basis of actual costs of labor and materials, or other
work requiring accounting records.
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7. The Construction Manager shall recommend necessary or desirable changes to the Architect and the
District and provide advice regarding such changes, implement change order procedures, review requests
for changes, assist in negotiating contractor’s proposals, submit recommendations to the Architect and the
District, and if they are accepted, prepare and sign change orders for the Architect’s and contractor’s
signatures and District authorization. If requested by the District, the Construction Manager will analyze
claims for extension of time; prepare estimates based upon alleged cause of claims. The Construction
Manager shall prepare and distribute change order reports on a monthly basis, or as required, throughout
the Construction Phase. Such reports will provide information pertaining to proposed and executed
change orders and their effect on the Construction Costs and Master Project Schedule.

8. The Construction Manager shall develop and implement procedures for the review and processing of
applications for payment by contractors for progress and final payments. Make recommendations and
provide advice to the Architect for certification to the District for payment

9. The Construction Manager shall verify that safety programs are developed by each of the contractors as
required by the Contractor Documents and that same are submitted to the District for review for
completeness. The Construction Manager shall take necessary precautions for the safety of its employees,
all construction contractors and others on the Project site and comply with the applicable safety laws and
building codes to prevent accidents or injuries to person on, about or adjacent to the Project site.

10. If required, the Construction Manager shall assist the District in selecting and retaining the
professional services of surveyors, special consultants, and materials testing laboratories and coordinate
their services as necessary during construction.

11. Determine, in general, that the work of each contractor is being performed in accordance with the
requirements of the Contract Documents. Provide written recommendations regarding defects and
deficiencies in the work.

12. The General or Prime Trade Contractors shall be responsible for the construction means, methods,
techniques, sequences and procedures employed on the Project. The Construction Manager shall be
responsible for overseeing the Prime Trade Contractors in the implementation of the correct means,
methods, techniques, sequences and procedures employed on the Project but shall not be responsible for
the failure of any contractor to carry out the work in accordance with the Contract Documents.

13. The Construction Manager shall consult with and advise the Architect and the District if any
contractor requests interpretations of the meaning and intent of the drawings and/or the specifications for
the Project, and shall assist in the resolution of questions which may arise.

14. The Construction Manager shall receive certificates of insurance from the contractors combined with
advice as to the sufficiency of coverage.

15. The Construction Manager will establish and implement procedures for submittals, change orders and
other such procedures and maintain logs, files, and other necessary documentation relating thereto. The
Construction Manager shall receive from the Contractors and shall review all shop drawings, product
data, samples and other submittals and provide advice thereon. Construction Manager shall coordinate
them with information contained in related documents and shall transmit them, together with the
Construction Manager’s review comments, to the Architect for review. In collaboration with the

Architect, the Construction Manager shall establish and implement procedures for expediting the
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processing and the approval of shop drawings, product data, samples and other submittals. Construction
Manager shall maintain logs, files and other necessary records and documentation for the District.

16. The Construction Manager shall assist and cooperate with the District’s outside labor compliance
consultant in the monitoring of prevailing wages for all applicable contractor work.

17. The Construction Manager shall be responsible to support the District in all close-out and warranty
procedures as set forth by the Contract

18. The Construction Manager shall observe and record the progress of the Project. Submit written
progress reports to the District and to the Architect, including information on each contractor and each
contractor’s work, as well as the entire Project, showing percentages of completion and the dollar number
and amounts of charge orders. Verify the DSA Inspector of Record’s daily log is available for use and
review by the District and the Architect. Use reasonable diligence to discover work performance by
contractor(s) that is not in compliance with the Contract Documents.

19. The Construction Manager shall perform Additional Services upon written authorization in writing
from the District.

E. REQUIRED INFORMATION AND FORMAT

In order to be considered for selection as a Construction Manager, the respondent firm, or firms, or team will
submit the following items in the specified order below:

Cover Letter
This letter should introduce the team and include as a minimum:

a. If submitting as a team, note which team member (company) is the prime
consultant, or if it will be a prime-sub consultant(s) contractual relationship.

b. Identify individual (person) or individual(s) who will be responsible in oversight capacities
for work; and identify individual or individuals, who will be leading the Construction
Management team or Construction Management teams and to which entity they are
employed, and for how long employed with the current company.

Team Profile
Consultant Company History (include for all team member firms) including:
= Number of Years in business
= Annual Revenues

= Current Work Backlog, broken down by “Multiple-prime”, CM “at risk”, “Design/Build”, “Hard Bid”
work, negotiated work, etc.

Project Team

Provide resumes of key proposed project personnel. Indicate number of years employed by firm, or joint
venture team member, or sub-consultant.
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Key resumes would include: Project Executive; Project Managers; Construction Managers; Project
Superintendents; Building Information Manager’s (BIMs); Assistant Project Managers; Project Engineers,
Estimators, and Schedulers.

Project Experience & References

Provide a brief and concise description of educational projects, Community College, Public or Private
College or University projects completed. Provide a concise description of the educational facility, or
college or university projects completed or in progress within the last 5 years. This description should
demonstrate your Firm’s (or your team’s, which can include sub-consultants) combined experience as a
Prime Consultant hired to perform Construction Management services.

Description should include:

= Services provided (indicated completed or in progress) and date completed.

= Project delivery method (Construction Management (For Fee) or CM Multiple Prime)
= Services provided for staff augmentation.

= Number of buildings per project and their square footages.

= Construction value

= Construction duration

= References (please include name, title, organization/entity), address, current phone number, and
email address. If using a sub-consultant’s experience, please indicate.

Project Controls
Demonstrate your Firm’s (or your team’s) abilities in:
= Estimating
= Cost Control
= Document Management/Control, quality control review
Financial Strength

Indicate the dollar value of the three largest projects (within the past (5) five years) that the Prime
Consultant has served in a Construction Management capacity, regardless of project type.

Litigation

If you have been terminated from a project contract, for any reason, prior to the termination date of
the contract, within the last five (5) years, please explain in detail, the reasons for said termination.

Provide specific information on any civil litigation (including arbitrations) you have been involved in,
within the last five (5) years related to your firm, joint venture partners or sub-consultants. Include
whether you were a plaintiff or defendant, the reasons for the litigation, and whether or not each listed
litigation was concluded by default, settlement, or judgment. Also, provide information relative to
any judgments for filing false claims within the past 5 years.

Declaration
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Submit a declaration that reasonable diligence has been used in preparation of the Statement of
Qualifications submitted in response to the RFQ and that all information provided in response to
Paragraphs (a) through (f) below is true, correct and complete.

a. Type of organization or company structure.
b. Number of years the firm has been in business.
c. General Contracting License is clear and current.

d. Location of principal office that will be responsible for the implementation of this
contract, and where project team is located.

e. Certification that the Construction Management firm is legally permitted to conduct
business in the State of California.

f. Capacity and capability of firm: The Construction Manager or firm must demonstrate
an ability to be able to deal with the multi-disciplinary services outlined in this
RFQ.

F. SUBMITTAL REQUIREMENTS

The individual or official of the firm who has the power to bind the firm contractually must sign the RFQ.

Questions should be addressed to: Orin Williams, Associate Vice Chancellor of Facilities Planning,
Design and Construction at (951) 222-8201.

Interested firms should submit three (3) copies of their bound proposal, including one original with
original signatures, to RCCD by the due date. Proposals should be clearly labeled “Request for
Qualifications CONSTRUCTION MANAGEMENT SERVICES” and delivered to RCCD in the
following manner:

By U.S. Mail or other delivery service such as UPS, FedEx, etc., to:
Purchasing Office

Riverside Community College District

4800 Magnolia Avenue

Riverside, CA 92506-1299

G. BASIS OF AWARD

The RFQs will be evaluated based on each firm’s qualifications, relevant experience with similar work,
and location. All RFQs will be evaluated and take into account strengths in performing modernization
and new construction related work.

H. SCHEDULE
RFQ - solicitation date December 15, 2009
Deadline for submission of RFQs January 19, 2010
RFQ Pre-Interview Conference (short-list only) February 1, 2010
Tentative dates for interviewing February 17 & 18, 2010
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|. FEE

Following the Qualification Based Evaluation process, an “Initial Shortlist” of firms will be identified to be
interviewed. Following the interview phase of the process, the District will have arrived at an approved “Final
Shortlist — Construction Manager Consultants”. Fees will be negotiated following the tentative selection of a
firm to perform Construction Management Services on a given project or projects. If fee negotiations with
that firm are not successful, and/or the fees discussed are outside the budgetary constraints for the project, the
District reserves the right to suspend negotiations with that firm, and proceed to negotiate with another firm on
the shortlist.

J. EVALUATION & ACCEPTANCE OF RQUEST FOR QUALIFICATIONS

The District reserves the right to reject any and all Request for Qualifications, to amend the Request for
Quialification and the process itself, or to discontinue the process at any time.

All submittals become the property of the Riverside Community College District.
K. INSURANCE

The selected Construction Management Consultant shall, at all times during the term of the Agreement,
carry, maintain and keep in full force and effect, a policy or policies of Comprehensive General Liability
Insurance in accordance with District Policy, with minimum limits of $1,000,000 each occurrence,
combined single limit, against any personal injury, death, loss or damage resulting from the wrongful or
negligent acts by the Consultant
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