
THE GREAT SHAKEOUT 
October 21, 2010 at 10:21 A.M. 

START  THE  
TRANSFORMATION 

 
Some ideas for moving staff 
towards ownership and 
transformation; 

 Set the standard, by taking 
ownership of emergency 
preparedness (get your own 
kits together, make your 
family plan, evacuate the 
next time the fire alarm 
goes off—even if it is a false 
alarm) 

 Talk about emergency pre-
paredness  in a staff meeting 
(even if it is as simple as 
pointing out an emergency 
exit, or reviewing how to 
use a fire extinguisher.)   

 Have members of your of-
fice/department do their 
own research on lessons 
learned and best practices in 
emergency preparedness 
and have them make a pres-
entation during a meeting.   

 Participate in the ShakeOut 
by conducting a “Drop, 
Cover and Hold-On” drill.  

 Provide release time for 
staff to attend CERT train-
ing (Community Emergency 
Response Training).  What 
you will get in return is a 
well trained, inspired team 
member who will probably 
want to take on emergency 
preparedness projects.   
CERT Training is usually 
free or about $25. 

By Sherry Colgan Stone,                                                         
RCCD Emergency Planning & Preparedness Coordinator 

Over the last year and a half of my em-
ployment at RCCD as the Emergency 
Planning and Preparedness Coordinator, 
the most frequently asked questions I’ve 
received are regarding the purchase of 
equipment, tools, and technology.  I have 
heard statements like “We need a rapid 
alert system”  and “We need more emer-
gency kits.”  

And YES, we need these and are working 
on making sure that all staff and students 
are safe and that we have the right tools to 
respond to disasters.  When supplying 
more “tools” to the colleges,  however, we 
run the risk of  being caught up in techno-
logical change, which doesn’t always solve 
the main problems. 

A perfect example of this is our fire extin-
guishers.  We have them all over the col-
lege campuses, however, when I have con-
ducted trainings, and have asked partici-
pants, how many people know how to use 
a fire extinguisher, very few people have 
raised their hand.  An incredible tool we 
have, but if people are not trained to use 
them, or even worse, refuse to use them, 
then they are of no advantage to us.   

In his book Good to Great, Jim Collins 
states that “good-to-great companies used tech-
nology as an accelerator of momentum, not a 
creator of it.”   We can buy the latest system 
in rapid alert (mass communication) and 
write the best plans, but the real change 

will come about as we become more trans-
formational in our mental model of emer-
gency preparedness.  When we start think-
ing about emergency preparedness as every-
one’s job (not just the job of College Safety 
and Police) and start acting on that type of 
thinking, we will begin the road to more 
transformational change in this area.  It will 
take a shift in thinking and behavior at all 
levels.   

I am inspired by people like Terry Welker 
and Henry Bravo in the Digital Library at 
Riverside City College, who have a holistic 
mental model of their jobs and mission 
within the realm of academia.  In addition to 
providing the normal day-to-day operational 
support to the college, they understand they 
have the responsibility to keep themselves, 
their staff and any students in their care safe.  
They  know what the potential threats are 
and have talked about them at staff meet-
ings; they drill for those threats (fire, earth-
quake, active shooter, etc.), they involve 
their entire staff on a regular basis,  they 
empower their staff to improve their own 
knowledge base by providing time for train-
ing and exercises AND they purchase tools 
that will help the Library staff and students 
in a disaster, but more importantly, they 
train and drill with those tools to increase 
proficiency and familiarity. Terry and Henry 
are modest when they talk about the work 
that they have done, and when they give 
credit, it is to their staff who have taken 
ownership of emergency preparedness.            
(Continued on Page 2) 
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I doubt that Terry and Henry 
ever think about the fact that 
they are engaging in transfor-
mational leadership and 
change - that by their unwav-
ering resolve to keep people 
safe they are taking the Digital 
Library to new levels.   If you 
have the chance to talk to 
members of the Digital Li-
brary staff, I think you will 
see that they have an under-
standing that “Emergency 
Preparedness” may be in my 
job title, but that by virtue of 
their roles on campus (and 
not by any piece of paper in 

human resources or any oath 
they have taken) “emergency 
preparedness” is in their job 
description, and their behav-
ior clearly demonstrates this 
understanding.    

I know that there are others 
out there who “own” emer-
gency preparedness at the 
colleges; you serve on safety 
committees, you go over 
emergency procedures in 
classes, you hold table-top 
exercises in staff meetings, 
you have your kits at home, 
in your car and under your 
desk at work, etc.  For all of 

you who have embraced it—
Thank you.    

I may have the job title, and I 
can help facilitate prepared-
ness, but truly, you are the 
ones with the power in this 
area -  to use the fire extin-
guisher, to lockdown the of-
fice/classroom, to have your 
home prepared so you can 
serve as a Disaster Service 
Worker, to practice your 
office’s/classroom’s response 
during an emergency…  you 
will be the person on the 
frontline when an incident 
happens.   

BECOME A TRANSFORMER! (CONT.) 
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SEPTEMBER IS NATIONAL PREPAREDNESS MONTH 
a month can go a long way to helping you 

be ready. Buy one preparedness item each 

time you go to the grocery store.  

4 Save by shopping sales. Make use 

of coupons and shop at stores with used 

goods. Don’t replace your ready kit items 

annually, just replace and cycle through 

those items that have a shelf life (e.g., 

batteries, food). You may want to test the 

radio and flashlight every September to 

make sure they are in good working order.  

5 Store water in safe containers. 

You don’t have to buy more expensive 

bottled water, but make sure any contain-

ers you use for water storage are safe and 

disinfected.  

6 Request preparedness items as 

gifts. We all receive gifts we don’t need or 

use. What if your friends and family 

members gave you gifts that could save 

your life? Don’t forget to protect them by 

sending preparedness gifts their way, too.  

7 Think ahead. You are more likely 

to save money if you can take your time 

with focused and strategic shopping. It’s 

when everyone is at the store right before 

a storm hits that prices are going to be 

higher. Use a list to avoid duplicating 

items when you are stressed or panicked.  

8 Review your insurance policy 

annually and make necessary changes. 

When a disaster strikes, you want to know 

that your coverage will help you get back 

on your feet. Renters need policies too, in 

order to cover personal property.  

9 Update contact records. Have an 

accurate phone list of emergency contact 

numbers. If you are prepared, you may be 

able to help friends and neighbors who 

need assistance. By sharing preparedness 

supplies, you can help each other.  

10 Trade one night out to fund 

your 72-hour kit. Taking a family of four 

to the movies can cost upwards of $80-

$100. Just one night of sacrifice could 

fund a 72-hour ready kit.  

The State of Colorado developed 
a “Top 10 List for Prepared-
ness on a Budget”  The sug-
gestions are practical and can be 

life (& money) saving.   

1 Plan for the types of disasters that 

can happen in the area where you live. 

(Did you know that California has been 

experiencing more tornadoes in recent 

years? One went right through Moreno 

Valley College annex sites).  

2 Create your own personalized 

list. You may not need everything in-

cluded in “ready made” kits and there may 

be additional items you need based on 

your personal situation. For example, if 

you have pets, you may need special 

items. Don’t forget to have supplies in 

your car and at work.  

3 Budget emergency preparedness 

items as a “normal” expense. Even $20.00 

“I DOUBT THAT 
TERRY AND HENRY 
EVER THINK ABOUT 

THE FACT THAT THEY 
ARE ENGAGING IN 

TRANSFORMATIONAL 
LEADERSHIP AND 

CHANGE -  
THAT BY THEIR 
UNWAVERING 

RESOLVE TO KEEP 
PEOPLE SAFE THEY 
ARE TAKING THE 

DIGITAL LIBRARY TO 
NEW LEVELS.”    

 Presentations/trainings for 
staff/classes 

 Table-top exercises 

 Drills 
Contact Sherry at 
(951) 218-6869 or 

sherry.stone@rcc.edu 

Sherry Colgan Stone, Emergency 
Planning & Preparedness Coor-
dinator, can help you!  Types of 
things she can do/help you with: 

 Recommendations for 
emergency kits 

 Hazard assessments 

HELP!! ! 

Help comes in many different 
forms! 

Tornado at Ben Clark Training 
Center on May 22, 2008.  Torna-
dos have become more prevalent 
in California.  Do you know how 

to respond during a Tornado? 


	THE GREAT SHAKEOUT

	Become a Transformer!  

	Riverside Community College District

	Management Issue August 2010

	Things to Do Before                  The Great ShakeOut                on                October 21st

	Become a Transformer! (cont.)

	Page #

	THE GREAT SHAKEOUT

	September is National Preparedness Month

	HELP!!!

	Help comes in many different forms!



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



