
District Strategic 
Planning 

Committee

(Meets monthly or 
as needed and 

makes 
recommendations to 

the Chancellor)

Board of 
Trustees

District Executive 
Cabinet

(Meets weekly or as 
needed)

Moreno Valley 
Academic Planning 

Council
Includes

Department Chairs and 
Academic Deans 
(meets monthly)

Moreno Valley Strategic 
Planning     

Committee 

Subcommittees including:
1. Institutional Mission and 
Effectiveness
2. Student Learning, Programs and 
Services
3. Resources
4. Leadership and Governance

(The full committee meets monthly and 
as needed)

Norco Planning 
Councils

Includes APC, AdPC, 
SSPC 

  Norco Strategic 
Planning

Committee 

Subcommittees including:
1. Institutional Mission and Effectiveness
2. Student Learning, Programs and 
Services
3. Resources
4. Leadership & Governance

(The full committee meets monthly and as 
needed and includes all staff, faculty and 
administration)

      Riverside Strategic 
Planning     

Committee 

Subcommittees including:
1. Financial Resources
2. Human Resources
3. Instructional Programs
4. Institutional Mission and Effectiveness
5. Library and Learning Support
6. Physical Resources
7. Student Support Services
8. Technology
9. Leadership & Governance

(The full committee meets monthly and as 
needed)

Riverside Academic 
Planning Council

Includes
Department Chairs and 

Academic Deans 
(meets monthly)

Program Review 
documents, Educational 
Master Plans, Facilities 

Master Plans and 
Strategic Plans inform 

planning

Instructional 
Program 
Review 

Analysis by 
Disciplines on 
Each Campus 
Annually and 
District wide 

every four years

Administrative Unit 
Program Review

(Completed annually at 
the Campuses and 

District)

Student Services 
Program Review

(completed annually on 
each Campus)

President’s 
Cabinet

President

Overview of District Strategic Planning Process Structure
This chart does not offer details about individual campus processes 

Additional Charts by Campus and District more accurately illustrate Flow and Feedback Loops 

President’s 
Cabinet

Academic 
Senate

District Academic 
Planning Council

Includes
Department Chairs and 

Academic Administrators 
from throughout the 
district (meets twice 

each year to approve 
new programs)

Chancellor


