President’s Systems Cabinet Meeting Summary

March 31, 2005
Attendance:
Dr. Rotella, Dick Tworek, Raj Bajaj, Brenda Davis, Rosella Marilao, Aaron Brown, Susan Mills, Lisa Conyers, Lorraine Anderson, Bill Vincent, Ray Maghroori, Debbie DiThomas, Glenn Hunt, Ron Vito, Sylvia Thomas, Jim Parsons, Linda Lacy, Amy Cardullo, Irv Hendrick, Dawn Lindsay, Kristina Kauffman, Sandy Baker, Shelagh Camak, Steve Gilson, Lyn Greene, Melissa Kane, Aan Tan, Bill Vincent.
Guests:  David Torres, Bob Bramucci
Dr. Rotella discussed the upcoming Board of Trustees Retreat, scheduled for the evenings of April 25 & 26, where the Board will work on adopting a Code of Ethics.  He also reminded the group about the Administrative/Faculty Retreat, which will take place on April 21 & 22.
Dr. Rotella introduced the new internal auditor, Melissa Kane and indicated that she is not here to police administration, but is here as a friend to the college.  She will be conducting internal audits of the various departments, making sure that good procedures/processes are in place and making suggestions for improvement.

David Torres gave a presentation on the underrepresented minority students at RCCD.

Bob Bramucci provided a presentation on the status of Open Campus – what’s happening currently and the new innovations we can expect for the future.

Ruth Adams provided information on the inner workings of the Board Book that is generated each month for the Board meeting, as well as some guidelines on what goes into and how to prepare Board reports.

Steve Gilson gave a presentation on upgrading the current phone system to IP standards.  For $350,000, the switches for all three campuses would be replaced – an anticipated one-day job.  The phones themselves would not need to be replaced.  
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