RIVERSIDE COMMUNITY COLLEGE DISTRICT

Strategic Planning Executive Committee
February 4, 2005

MINUTES
Present: Dr. Rotella, R. Bajaj, P. Bufalino, J. Buysse, T. Chavez, M. Davila, B. Davis, L. Lacy, G. MacDonald, R. Maghroori, R. Mahon, R. Marilao, V. McKee-Leone, S. Mills, J. Parsons, A. Tan, S. Thomas, D. Torres, R. Tworek  Absent:  Bill Vincent (bereavement)

Approval of December 3 Minutes – Minutes were approved as submitted.  
Update to Strategic Planning Subcommittees - Susan Mills indicated it was necessary to align the subcommittees with the accreditation standards, including changing the names to match standards.  The members of these eight committees will be the core of the corresponding accreditation committees.  In addition, these committees need to be augmented to ensure proper constituent representation.  It was mentioned the only area not listed as having a subcommittee is Standard 4 (Leadership and Governance).  Norco and Moreno Valley have strategic planning subcommittees set up.   

Strategic Planning Subcommittee Charges – At the last SPEC meeting, Dr. Rotella appointed Susan to write a charge for each of the strategic planning subcommittees.  Susan distributed a draft of the charges for all, except Library.  Susan will have to work on this one with Cecilia. There was discussion that the subcommittee charges should be aligned with accreditation needs and strategic plan.  Committee was asked to review the charges and send feedback to Susan by February 18.  She will then incorporate any changes and submit to the committee electronically.      

Accreditation Update
A timeline of proposed accreditation activities was distributed.  The timeline has not changed since the last discussion. Listed with the timeline is the suggested accreditation committee structure and membership which was developed and agreed to by the District Accreditation Coordinating Committee (DACC).  Each of the campuses will be responsible for creating a steering committee composed of faculty, administrators, CSEA staff, and a student.  Each campus is charged with assigning membership to the steering committees with a good mix of representation.  After further discussion it was recommended that a confidential staff representative be added to the Riverside Steering Committee.    
Susan announced that February 11, flex day, a full day of training concentrating on accreditation will be provided by representatives from the RP Group.  
Sylvia Thomas reported that in July 2004 we submitted our eligibility reports to ACCJC.  Eligibility subcommittee met in July and voted to recommend approval.  The full Commission met on January 12-14, 2005, but we have not heard the official word.  However, Sylvia talked with the liaison and they indicated we should be pleased with the results of the Commission’s meeting.  
The 04/05 annual report to ACCJC is due March 1st. The academic part is being compiled and will done by March 1st.  There are no changes.  

Academic Master Plan – Susan, Sylvia and Raj met with Michael Dolence on December 15th.  Departments were asked to submit their academic plan updates.  All departments have submitted, except for three on the Riverside campus have not.    Two department plans were distributed as examples:  Counseling and History, Humanities, Philosophy, and Ethnic Studies.  To a large extent the plans that have been submitted concentrate on resources.  To a lesser degree they address student needs.  It’s obvious some progress has been made.  This will all be part of the Academic Master Plan.  
Campus Strategic Planning Updates - 
Moreno Valley – Projects still ongoing. Dr. Tworek will be meeting with Dr. Hart and Dr. Barron regarding the health science building and will meet with City  Hall on February 23 to develop further deals on PBSTV and partnerships.  He will provide the necessary data Aan Tan and the architect need.  

A request for approval of the architect who will be working on the [childcare ? ] project will be submitted to the Board of Trustees this month.  (please correct me – was it childcare?)
Norco – At the December 9 meeting two reports were presented to the committee, and they approved to send forward to the SPEC.    (Dr. Davis – can you please assist. I seem to have lost my focus here, I was listening to discussion and failed to jot down notes. tc)
Riverside – Dr. Lacy gave an update of actions taken.  She called attention to Lovekin Field: it is not “the Village” but referred to as “Lovekin Complex.” 

The Campus Strategic Planning Committee does not like the name for MLK High Tech Center, but would like to call it the MLK Education Center.  Is this something that needs to go through the Board of Trustees?  Dr. Rotella indicated it does not, as long as SPEC is aware of this request it is not an issue.  SPEC discussed this issue further and it was agreed that the name be MLK Teaching/Learning Center.  
The Riverside Committee also voted that the next building project be the Nursing/Science building.  The size of the building as well as location needs to be discussed further with approval and recommendation from SPEC in addition to discussing with Aan.  Aan will need to have final data and all the particulars within the next three months.   
The committee reviewed a first draft of the incentive program for classified staff.  Further review still needed.   

District Facility Planning Update
Aan Tan gave an update on current projects – Lovekin Complex will be ready in the fall.  P.E. is coming along. Rain caused a little damage, but otherwise on time.  We should be done by May 15 and will be ready to “carpet” the field.  Swing space – will be completed by next Thursday.  Parking structure – going as planned and should meet all deadlines.  Quad – fire damaged classroom not too bad, but will have to reconsider the schedule in that room.  
Revisions to Strategic Plan - Susan reported that she has talked with Bob Bramucci, Sylvia Thomas, and Jim Parsons regarding updating/revising the Strategic Plan document.  The changes made to the document are minimal.  It was suggested we do a panel brochure, with two goals per panel.  This would be a small, condensed brochure for distribution to the public.  This update will be as of January 1, 2005.  A second document for print was also discussed.  This is the document that includes the strategic planning process, committee, charges, etc.  
The meeting adjourned at  3:20 p.m.
Minutes prepared by Tish Chavez

