RIVERSIDE COMMUNITY COLLEGE DISTRICT
STRATEGIC PLANNING EXECUTIVE COMMITTEE 
Meeting of October 29, 2004
SUMMARY
Attending:  Dr. Rotella, Raj Bajaj,Tish Chavez, Linda Lacy, Ginny MacDonald, Ray Maghroori, Virginia McKee-Leone, Susan Mills, Aan Tan, Dick Tworek
Absent: Patricia Bufalino, Michelle Davila, Brenda Davis, Richard Mahon, Jim Parsons, Sylvia Thomas, Bill Vincent, Tom Wagner

Dr. Rotella opened the meeting and indicated that the outcome of this meeting should culminate with a report to the Board of Trustees in December.  Susan Mills will prepare a quarterly report to present to the Board Planning and Development Committee.  

Strategic Planning Update 

Michael Dolence recently met with Susan, Raj and Sylvia and discussed the Strategic Planning Process Update and next steps.  Dolence recommends revising the “Strategic Plan” document.  Susan will be contacting the individuals responsible for the goals and strategies and ask them to review the plan and submit any updates. An electronic version of the document will be sent.  This revision should be considered a “mini” update, with a bigger more extensive update in a few years.  The Strategic Planning Process document is more of an implementation document.  It should be finalized for print as the “Strategic Plan Implementation Process” document.  Both documents can be used side-by-side.  
Susan will be giving a quarterly report update to the Board Planning and Development Committee in December and will talk about the transition plan, program review and assessment, explaining how it all ties in together.    

Campus Strategic Planning Updates

Moreno Valley (Tworek) – Dr. Tworek mentioned that Gene Rogers, Council Member, City of Moreno Valley, expressed an interest in cost information and square footage of the Stover Building in Riverside.  There was also discussion about converting cable to satellite.  Aan has asked them to provide the layout of what they want.  There will be further discussions on this.  

The MVSP Committee met in October and approved Phase III building plans for lecture rooms, library space, AVTV space, administrative office space for President and support staff, and Network Operations Center which will incorporate all computer hardware and servers.  Committee also approved the building plan concept for the relocation of the Provost and staff from student services into the old child care center.  It will also house the business manager, when hired, and secretary, and a faculty resource center developed with Title V funds.  Other cost factors are also being looked into.   
Norco – no report.  
Riverside (Lacy) – Committee met on the 14th.  Dr. Buysse gave an update and presentation on the Quad Swing Space (Village).  A sub-committee was established and they are looking into a process or procedure for submitting requests to the Riverside group, or developing a data collecting instrument so that information can feed in to committee.  All this information is posted on the website.  The next meeting is November 11.  

Aan asked for clarification and guidance on the proper method for hiring an architect for Moreno Valley and Riverside.  Two projects ready for architect, Moreno Valley FPP and Riverside building for nursing/student services.  Project timeline and the current process work against each other.  Timing is critical.  Dr. Rotella suggested Aan and Jim Buysse discuss this issue and come up with a recommendation, keeping in mind the connection between our projects and state projects.    

Dr.  Rotella suggested that the committee start developing a list of projects and rank based on the needs of the campus. This list will then go to Aan.  However, the list and rank also need to feed through the campus strategic committee.  Also the process for submitting these requests to the Board needs to be changed.  Campus strategic planning committee should submit recommendations to the SPEC, and SPEC brings it to the Board.  Campus strategic planning committee members also need to be at the board meetings to explain and answer questions, Aan should only be the technical person

Dr. Rotella encouraged the Campus Strategic Planning Committee members to concern themselves more with the needs of the campus and to justify those needs.  The discussion of funding should be secondary.   
Acacemic Plan Update

Raj indicated that Michael Dolence will be attending our next SPEC meeting on December 3rd, and will meet again the following week with Raj, Susan and Sylvia to do additional work on the plan.  Updates to the department plans are due November 15.  
Dr. Rotella asked that Sylvia send any updates she has to committee members.  
Program Review and Assessment Update
Susan reported that the program review committee met today and recommended approval of the psychology discipline program review draft.  Theatre discipline will possibly be discussed at the November meeting.  Susan distributed a list of disciplines in line for the next cohort. It is recommended to do half in 2005 and the rest in 2006.  Once all of the disciplines have gone through the process, it is recommended that an annual review be done as an update prior to full review five years later.  

Dr. Rotella asked for a program review report from Susan.  
District Assessment Committee also met today. Susan is working with Kristina Kauffman making arrangements for an assessment training workshop on February 11.  The training will focus on student learning outcomes and accreditation review.  Dr. Rotella would like the members of SPEC to have a report on this.

New Program Process Revisions

Virginia McKee-Leone indicated that this item would be discussed at the next Senate meeting.  She walked the committee through the steps of the flowchart for new/changed educational programs.  The original flowchart and procedures were developed in 1994.  The revisions that were made try to align our new projects not only at the campus but also at the district level.  It also includes the library/learning resources to be aligned with new programs.  Raj suggested adding another box at the end of the process (box 15) indicating that once a program is approved by the chancellor’s office it can be implemented.  Committee agreed to add another box (number 15) to the flowchart.   

Recommendation:  Committee was asked to approve the revised New Program Process chart in concept.  Committee voted yes.  
Accreditation Update

The official campus visit for accreditation will be in the fall 2007.    

Measure C Update

P.E. Complex will be able to start in December.  Bids for P.E. came in at 4.3 million. 
Parking structure – bids have not come in yet.  

Dr. Lacy asked if it would be possible to include “ballpark” figures associated with the construction projects at the time the campus strategic committees meet to approve such projects.  It will not be the determining factor but a useful tool.  
Strategic Planning Website Demo
Due to technical difficulty there was no demonstration.  Raj indicated that we will retain our website.  It will serve as an archive for the documents we already have.  It will be linked to Eplanedu.    
Meeting adjourned.  Next meeting will be December 3rd.  

Minutes prepared by Tish Chavez
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