STRATEGIC PLANNING EXECUTIVE COMMITTEE
March 8, 2006, 2:30 – 4:00 p.m.
MINUTES (Amended)
Members Present
Bufalino, Patricia; Buysse, Jim ; Castro, Daniel; Chavez, Tish; Lacy, Linda; Lindsay, Dawn; MacDonald, Virginia; Maghroori, Ray; Mahon, Richard; McKee-Leone, Virginia; Shaw, Terry; Tran, Kim; Wagner, Tom 
Members Absent

Conyers, Lisa; Finney, Nate; Marsh, Diane; Zwart, Gail; 
Committee Staff Present
Bajaj, Raj; Kauffman, Kristina; Thomas, Sylvia; Torres, David; Tan, Aan; Vincent, Bill
Staff Absent

Parsons, Jim; Ramirez, Richard; Vito, Ron; McDowell, Debbie

Approval of Minutes – MSC/MacDonald/Thomas - Minutes of January 27, 2006 were approved. 
Campus Strategic Planning Committee Reports
Riverside – Terry Shaw and Daniel Castro reporting:
Pull Item #4 – Marching Band Facility

On schedule with continued work on accreditation and mission statement.
Proposal from Mark Lehr for utilization of  MLK computers to aid advances in science.  RCC number one in this project around the world. Students can now look at RCC as a science school.

On schedule with Nursing building.
Moreno Valley – Patricia Bufalino reporting for Lisa Conyers, Diane Marsh, & Richard Tworek:

Cross-linking sub committees for strategic planning and accreditation.  Each person will have an understanding of everyone’s part in strategic planning.  Linda Lacy stated that students are not reflected on chart.  Patricia stated that four students are voting members on strategic planning committee.  
Norco – Dawn Lindsay reporting:

Leadership Forum Feb 23rd and 24th.  Revising mission statement for Board presentation on March 21st.  Working on weekend college program.  Want to add Human Resources and Early Childhood certificates.  
New Mission Statement – Moreno Valley – Patricia Bufalino reporting:
Approval of the Moreno Valley Campus mission statement:

 The mission of the Moreno Valley College is to enhance and encourage life-long learning and to provide for the educational, economic, and social needs of its community by offering quality programs in baccalaureate transfer, health sciences, human and public services (including applied language and culture), business/computer technologies, and remedial education for its diverse student body.
Linda Lacy stated that by adding two words to the 3rd line of the mission statement - …”by offering support services and quality programs…” it will clarify that financial aid, DSPS, counseling, tutorial services are provided. 
Motion by Mahon/MacDonald to adopt the language of the mission statement with Linda Lacy’s revision to be presented at the next Moreno Valley Strategic Planning Committee. It will be presented to the board retreat for review and discussion only.  
Dr. Maghroori stated that Norco and Riverside campuses need mission statements. District mission statement will go to board for reaffirmation at board retreat.  
Future Strategic Planning Initiatives – Kristina Kauffman reporting:
Kristina has consulted with Steve Gilson, Bob Bramucci and Cecilia Wong regarding development of a Technology and Master Plan. Will create a common draft template for use by each campus which will recognize district functions.  To be presented to each campuses strategic planning sub committee for feedback before our May District meeting.  Content will be generated at District level during the summer and will come back to this committee and campuses in Fall. The campus master plan for technology will be interwoven with district piece from each campus to be presented to this committee in December in time for mention in the final accreditation document drafts in Spring 2007.
Responding to Opportunities in the context of Strategic Planning Process – Ray Maghroori

Dr. Maghroori discussed the need for improving the strategic planning process so that it can accommodate unexpected opportunities to benefit the district or serve the community. Discussion centered on the use of Executive Cabinet to bring items to Strategic Planning Executive Committee. No decision was made.
Issues Related to Operations of Campus Strategic Planning Committees – Richard Mahon & Kristina Kauffman
Richard Mahon addressed the need for campus Strategic Planning Committees to develop a clear charge and operating procedures.  He suggested that committee members should have a chance to review important materials in advance, and that recommendation of substantial commitments of district funds should be reviewed by the appropriate subcommittees in advance. As an example, he cited a request for $6-10 million in utilities upgrades recommended on the basis of three hours agenda notice. Though the presentation by Ralph Perez was very clear and persuasive, he said, such a large commitment of funds should be reviewed by at least some members of the committee positioned to better the ramifications of spending at that level. He will follow up by asking the Riverside committee to adopt procedures for advance review and earlier dissemination of the agenda.  
Next meeting:

Friday, April 21, 2006

2:00 p.m.
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