STRATEGIC PLANNING EXECUTIVE COMMITTEE
April 21, 2006, 2:00 – 4:00 p.m.
MINUTES
Members Present
Bufalino, Patricia; Buysse, Jim ; Castro, Daniel; Conyers, Lisa; Davis, Brenda; Lacy, Linda; Lindsay, Dawn; MacDonald, Virginia; Maghroori, Ray; Mahon, Richard; McKee-Leone, Virginia; Shaw, Terry; Wagner, Tom; Zwart, Gail
Members Absent

Chavez, Tish; Finney, Nate; Marsh, Diane; Tran, Kim
Staff Present
Bajaj, Raj; Kauffman, Kristina; Thomas, Sylvia; Torres, David; Vincent, Bill
Staff Absent

Parsons, Jim; Tan, Aan
Guest Present
Perez, Ralph
Approval of Minutes – Motion to approve March 8, 2006 minutes - MSC/Mahon/Maghroori  
Campus Strategic Planning Committee Reports
Moreno Valley – Lisa Conyers Reporting for Richard Tworek
Mission Statement - work in progress.  Will present at next Strategic Initiative Plan meeting on 5/11/06 to be ready for Board meeting May 16th.  A plan has been completed for a 35,000 sq. ft. building and 1,000 sq. ft. building. 
Norco – Brenda Davis reporting

Update – Proposed plan for a 15,000 sq. ft. building - Student Support Center. Cost approximately $10,000,000 plus equipment.  Architect requested to assist Norco’s Physical Resources Sub-committee to begin design phase.  

Requested 2,000 sq. ft. building to house a Network Operations Center and a storage warehouse area.  Appropriate consultants will be identified to work on preliminary drawings.  

Decision not to move forward with plans for two office portables due to negative impact on State funding.  
Riverside – Daniel Castro reporting
Previewed preliminaries for website.  Need to work on operational protocol and Education Master Plan.  Each campus is handling their own website for progression.
Norco’s Proposed Strategic Initiatives -  Dawn Lindsay reporting
Eight initiatives:
1. Increase Student Access

2. Increase Course Retention

3. Increase Successful Course Completion

4. Student Persistence

5. Improve Student Learning Outcomes

6. Increase the Number of Awards, Certificates, and Transfers

7. Improve the Quality of the Student Experience

8. Develop a Comprehensive Enrollment Management Program

Have their own webpage which is open to the public.  Held Leadership Forum on 2/23 & 2/24 where they addressed all eight issues.  Dr. Rotella stated that more high schools are getting students into majors.  

Dr. Lindsay stated that we need to ensure hiring of qualified faculty and that we’re having a hard time keeping and maintaining quality adjunct faculty.  Dr. Rotella stated that hiring faculty should apply to specific programs.  

Dr. Maghroori stated that the project is 95% complete and suggested the following:
1. Benchmarking – come up with numbers to measure our progress which David Torres can assist with
2. Assign a person responsible for overseeing progress on these issues
California Community College Partnership Program – Ralph Perez reporting
Presented the RCC comprehensive Energy Modernization Action Plan – The Partnership program is offering rebates for a one-time opportunity to colleges for energy conservation. RCC would implement a two-year program to reduce energy load by 20% based on:
1. Upgrading and automating the EMS system by replacing lighting sensors and controls on all campuses. Will save $82,000 a year with an eight-year payback
2. Replace Chiller Systems  - offering 35 cents a kw to replace

3. Boiler Replacements – need to lower emissions mandated by AQMD
4. Replace Vending Machine  Controls 

5. Replace Parking Lot Lighting – including emergency phones and data lines for parking meters

Ralph wants to submit this proposal to the May Board requesting Measure C funds for costs which he based on utility costs from the past two years. 
Motion to approve Measure C Funds for Partnership Program -  MSC/Lacy/Maghroori 

Next meeting to discuss five-year plan needed from facilities for the State:

Friday, May 5, 2006

3:00 p.m.
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