STRATEGIC PLANNING EXECUTIVE COMMITTEE
January 27, 2006
MINUTES (Amended)
Members Present
Brooks, Kathy; Buysse, Jim; Castro, Daniel; Chavez, Tish; Conyers, Lisa; Davis, Brenda; Lindsay, Dawn; MacDonald, Virginia; Maghroori, Ray; McKee-Leone, Virginia: Shaw, Terry; Tschetter, Sheryl; 
Approval of Minutes – The minutes of October 14, 2005 were approved as submitted by unanimous vote as amended to include the strategic initiatives presented by Virginia McKee at the last meeting. 
Campus Strategic Planning Committee Reports
Moreno Valley – Lisa Conyers reported on finalizing the college mission statement. Approved special modifications in reading and writing lab.  Align Strategic Plan committees to Accreditation Standards.  Faculty Administration Retreat – March 9 & 10..
Norco – Gail Zwart for Brenda Davis reported creating leadership and governance committees aligned to accreditation standards.  Create format to assist Strategic Planning with all faculty and staff and to meet on a monthly basis.  Need chairs for each sub-committee.

Riverside – Terry Shaw reporting for Dr. Castro who is replacing Linda Lacy as chair of the Riverside Strategic Planning Committee.  Committee met regarding Quad and parking structure.  Lovekin field needs awning improvements to avoid rain problems.  Looking for a building for Gary Locke’s marching band.  

New Academic Programs
Dr. Maghroori reported that five new academic programs had gone through approval procedures.  The programs are :
1. Dental Assisting
2. Speech Pathology Assistant
3. Virtual Assistant Certificate
4. Human Resource Certificate
5. Simulation Gaming
MSC/R. Maghroori/G..MacDonald -  All in favor to approve new programs.
Facilities Updates and Requests
School of Nursing – Aan Tan
Board of Governor’s has approved new building. State funding bond on next ballot.  Not sure if  Measure C funds will be needed. 
Update on Parking Structure – Aan Tan
Casting 270 piles.  Will hold 1100 cars. Completion estimated November 2006

Quad Remodel – Cecilia Wong

State Chancellor’s Group 2 funding:  $367,000.  Measure C Funds requested for additional $2,063,000 to complete renovation for a total cost of $2,430,000.  Estimate on completion:  Fall 2007
Norco Student Center  - Brenda Davis
Not adequate space for Tiger’s Den.  Looking at a two-story, 15,000 sq. foot facility.  Cost:  $8,000,000 plus construction costs.  To develop scope statements for final proposal.  

Requesting Measure C funds for two new office portables for additional faculty and support staff and will also provide a senate office.  

Moreno Valley – Ben Clark - Bill Vincent
Requesting purchase and construction of six portables, complete with restroom facilities with Measure C funds due to the relocation of the Emergency Medical Technician and Paramedic Programs to the Ben Clark Training Center.  Estimated cost:  $653,193.   
Moreno Valley

Requesting Measure C Funds to renovate Early Childhood Studies Child Care Center as future location of MV Campus administrators.  Contingent upon SPEC receiving this item and presenting to Board of Trustees. 

MSC/Maghroori/MacDonald. - Committee received information on each item.  Motion to approve Quad Remodel; Measure C Funds for Norco Portables and Rennovation of ECS Moreno Valley
New Program Initiatives – Ron Vito
Jurupa Early College Program begin in Fall 2006; to concentrate on High School students. 

Rialto Unified School District After School Program

IBEW – to examine apprentice programs at Rio Solato in Arizona.  

Accelerated Nursing Program 
Education Program – improve self-esteem, take care of remedial problems.
ECS Program

MSC/Maghroori/MacDonald - Motion approved for further exploration of these programs
The Kennedy High School – Dawn Lindsay
Nursing Program – more of an understanding on health careers

ROP – real life experience

Will offer perquisites so students can enroll in Nursing Program at a much earlier age.
Registration – Kennedy Middle College
Give priority registration.  Need consistency.  No clarity in AB967.  Lee Wagner and Rich Ramirez to address abuse issues and educate faculty.  Seeking advisement.

Meeting adjourned 2:50 p.m.
