 DISTRICT STRATEGIC PLANNING EXECUTIVE COMMITTEE

June 26, 2008 – 3:00-4:30 P.M
MINUTES (DL 409)
Chair:
Jim Buysse, Interim Chancellor

Members Present

Braymer, Patti; Brown, Aaron; Carlson, Chris; Conyers, Lisa; Green, Monica (for Debbie DiThomas); Foster, Don; Hendrick, Irv; Kane, Melissa; Lacy, Linda; Loewenstein, Gaither; Maghroori, Ray; Mahon, Richard; Segura, Gustavo; 
Members Absent

Beckstrom, Doug; Brown, Tim; Crasnow, Sharon; Davis, Brenda; DiThomas, Debbie; Jones, Ruth (student trustee); Schwerdtfeger, Patrick; Wagner, Tom
Committee Staff Present

Bajaj, Raj; Bramucci, Bob; Gilson, Steve; Kauffman, Kristina; Parsons, Jim; Thomas, Sylvia; Torres, David; Vito, Ron
Absent:  Bush, Ed; Chavez, Tish; Webster, Mike
Guests:  Shelagh Camak; Norm Godin
I. Approval of 5/30/08 Minutes – approved by consensus
Note correction made to Norm Godin’s name. Approved by consensus in last month’s meeting, was the Moreno Valley parking structure plan.  It was noted that inventory space has been added.
II. Report from Campuses 
Moreno Valley – Irv Hendrick, Lisa Conyers and Don Foster
Patti Braymer is replacing Bill Orr as Vice President of Business Services.  Don Foster was welcomed as the co-chair of the Moreno Valley Strategic Planning committee whose composition of the alma mater for Moreno Valley was performed for the first time at graduation.  The nine subcommittees have been reduced to four and there now 15 voting members in which all departments are represented.  
Norco – Gaither Loewenstein
The Phase III Industrial Tech Building is under construction which leads to the next project – the secondary effects of this building and the Student Success Building.  Gaither is asking for guidance on how to proceed in requesting funds to pay for an architectural consultant that needs to be hired to do a cost estimate; and, what is the appropriate timing for bringing it to the board for funding?  Need to move quickly so as not to be left with unused vacant space.  Jim stated that he would present this request to Mike Webster, the Measure C Bond Consultant, and have Mike talk this through with Gaither. 
Riverside – Linda Lacy
Linda is trying to resolve critical issues with things that are still not working in the Quad such as the air conditioning.  Goal - to reconfigure unused basement area and turn into faculty offices so all full-time faculty, currently located in Lovekin, will be located in the Quad.  
The Aquatics project contract went through and is moving forward with a proposed completion date of 2010.  The Nursing Science Complex (89,000 sq. foot area) received board approval and the bid process can begin with proposed completion in 2011.  The Five-year plan included restructuring the Business Education Building to accommodate some of the Student Services offices: admissions, counseling, records and assessment.
RSA curriculum is moving forward.  The funding for the building has been postponed since the bond didn’t make the Statewide Facilities November ballot.  There is a first, second and third draft of the accreditation progress report.  It will go to the board of trustees for approval in September.  
III.
Items for Information
a. Update on Budget Allocation Model – Aaron Brown
P2 – Simulation: Numbers have substantially changed but the model components have not.  There’s a meeting scheduled for August as more information comes through from the State in the summer and see what the impact is going to be. Once the year is closed out, the tentative estimates will be reviewed to see how it will all fold into the allocation model.  Jim has asked Aaron to continue to lead this taskforce group.
b. Riverside Strategic Planning Retreat – Linda Lacy
Linda held a Strategic Planning Retreat on June 13, 2008.  All strategic goals were outlined and strategies were developed to accomplish these goals and responsibilities were assigned. All goals were updated to fit with the mission statement. A draft was prepared to simplify a way to analyze program review and how that would drive the budget process, decision making and close the loop.    
c. Update on Matrix for Coordination of District Meetings- Kristina Kauffman

The Matrix is color-coded as follows: Pink – District, Yellow – Riverside, Green – Norco, 

Gold – Moreno Valley.  This schedule shows a breakdown of all meetings held on campus or district-wide. This process originated so these meetings could be streamlined and allow administrators to stay on campus more often.  Send any changes or revisions to Kristina and she will send it out as an Excel document so it can be manipulated any way you want.  

d.
Update on District Level Planning Processes as they relate to Resource Requests – Kristina Kauffman
Kristina has put together simplistic flowcharts trying to illustrate how information flows from place to place.  Her progress report needs feedback on where to go with the process once an item reaches the Executive Cabinet for District entities and their budget proposals.


Committee comments:
· The question was raised as to whether or not each of these entities, under the budget allocation model, will have their own budgets and own discretionary spending so there will be no need to merge all of these campus and district needs onto a single priority list or does there need to be some sort of a district level merger of these priorities?
· Things that need to be brought to this group would be items that need to go to the board for approval or board committee for review along with those items that would need additional District funding.

· Where would the decisions making occur for new positions?  Would new faculty positions, prioritized on each campus, be brought to some District entity, merged and ranked; or would the campuses be able to approve these positions and fund them out of the $650,000 small college allocation, if funded?
· It was stated that new programs would have priority for new faculty positions and the District would have the option to determine the number of positions to fill, depending upon funds available.   Campuses may reclassify a faculty position based on need.  Retirements would go back to the campus not the department.  
· If the District maintains the full time faculty obligation and the 50% compliance law, then the campuses wouldn’t have to come to the District for approval of these positions.  
· Need to delineate what comes to this committee and what doesn’t.  This process needs to be completed by next year!

Send your questions to Aaron Brown so they can be addressed and worked out in the budget allocation model. 

e. Charge for the Summer – Irv Hendrick
The draft of Riverside’s progress report is almost complete, addressing College 1 and 3 recommendations and is due on October 15, 2008. For Norco and Moreno Valley, the District and campus recommendations need to be consistent with one another.   In the Fall, faculty need to be presented with a timeline and a to-do list with benchmarks in order to have a final draft ready by June 2009 to meet the October 15, 2009 due date.  
IV.
a.
Preliminary Draft of District Strategic Plan – request for approval to distribute draft 



Kristina Kauffman

Kristina’s request is to make this document public pending committee approval.  A hard copy will be mailed to all FT faculty in the July mailing.  Would like to submit this request to the Board in August as an item of information for their feedback and submit to September or October Board for approval depending upon feedback in August. Discussion took place on revisions that need to be addressed before making this document public:


Revisions to be made:

· Need a Chancellor’s message from the new Interim Chancellor, Irv Hendrick

· Need consensus on vision statement 

· Need updated blurb’s from Moreno Valley and Riverside

· Need to revise chart to accurately show what our enrollment growth projection is over the next decade or so.  This chart may need to be removed entirely and not made public until there’s a consensus from the committee on what the numbers should be.  Need to be comfortable with methodology behind these projections.  
· “Guiding Principles” page suggested revisions: Change title to:  “Shared Commitments” with the following changes (Curriculum, Student Contract, Academic Calendar, Faculty & Staff Contract. It was suggested revising the “Advocacy” bullet to “Advocacy and Engagement”.  


Committee comments:

· This District plan must be linked to and consistent with all the Campus Master plans. This plan needs a growth projection chart, otherwise, it’s not a strategic plan.  
· We have three master plans and the numbers are wrong!  Amendments will be made to the campuses master plans once consensus is reached on the projection numbers.

· It was suggested that the growth numbers need to show what students we intend to serve.  
· Revise narrative to say this has been a high growth District and leave out the projection growth numbers.
Consensus was reached on e-mailing the District Strategic Plan to the committee without the growth projection numbers and then submit to the September Board as an item of information.  

Next Meeting:  


TBA
