DISTRICT STRATEGIC PLANNING EXECUTIVE COMMITTEE

May 30, 2008 – 2:30-4:30 P.M
MINUTES (DL 409)
Chair:
Jim Buysse, Interim Chancellor (absent)
Members Present

Braymer, Patti; Conyers, Lisa; Green, Monica (for Debbie DiThomas); Maghroori, Ray; Lacy, Linda; Loewenstein, Gaither; Naranjo, Carlos (student trustee); Schwerdtfeger, Patrick; Wagner, Tom 
Members Absent

Beckstrom, Doug; Brown, Aaron; Brown, Tim; Carlson, Chris; Crasnow, Sharon; Davis, Brenda; DiThomas, Debbie; Galicia, Felipe; Hendrick, Irv; Mahon, Richard; Kane, Melissa; Segura, Gustavo
Committee Staff Present

Bajaj, Raj; Gilson, Steve; Kauffman, Kristina; Thomas, Sylvia; Torres, David; Vito, Ron
Absent:  Bramucci, Bob; Bush, Ed; Chavez, Tish; Parsons, Jim; Webster, Mike
Guests:  Richard Davin; Don Foster; Norm Godin; Bill Orr
I. Approval of 4/10/08 Minutes – MSC/Schwerdtfeger/Naranjo
April 25, 2008 meeting cancelled due to no agenda items
II. Report from Campuses 
Moreno Valley – Lisa Conyers
Lisa introduced Don Foster, Assistant Professor of Music, as the new faculty co-chair of the strategic planning committee.  Don presented the Alma Mater he created to be performed at the Moreno Valley’s commencement service and Amy Balent submitted the original artwork for the program.  
Information Item – Bill Orr

Bill is re-submitting his parking structure plan for Moreno Valley (previously approved in October 2006) as an information item to inform the committee of the plans for the structure to be presented to the board. This was put on hold for a year to work on the modulars and gain the additional 16,000 sq. ft. of space needed.  The new parking structure would allow one parking space to 4-5 students and would have the capacity to grow to meet enrollment demands.  This plan will be fully funded by Measure C, built under AB 1000, costing approximately $20,000,000 which includes an office for dispatch. The structure will be built down into a mountain 20 – 30 feet with the second floor being at ground level and the third floor would go into the Humanities building.  Without the structure, it will be very difficult to find parking when Phase III comes in.
The project to submit to the state this year is the Health Science building (70,000 square feet) included in the Master Plan. Next year the plan is to take out the Library space to build a new Library and then redesign the Library to accommodate Student Services. This construction would span 5-7 years.  
Raj raised a concern that the number of parking spaces are not proportionate to the number of enrollments.  Bill stated that there are plans for a second parking structure to be built before 2020 which hopefully would take care of this problem. 
Norco – Gaither Loewenstein
In the May Strategic Planning Committee there were two projects approved and forwarded to Dr. Davis for her approval.  In the first action taken the following projects were selected for inclusion in the Five Year District Capital Improvements Plan:
· South Corona Educational Center – 44% of the students come from the Corona area
and access the campus from the South which is causing serious growth constraints due to only one road in and out of the campus. A secondary road is needed which would allow growth to 16,000 head count.  Location of a South Corona Educational Center in the southwest portion of the district is a high priority project because San Jacinto College is negotiating for a campus to be located in Temecula.  If they get their location built first, Norco won’t be able to get a state supported educational center which would cripple future enrollment growth.  

· Center for Health, Wellness and Kinesiology

· Maintenance and Operations/Central Receiving/Technology Support Services Center

The second action taken was a recommendation of secondary effects projects, projects that will take place on campus once the industrial technology and student success buildings are occupied which is currently underway.  This will include:

· more science labs

· an integrated learning support center to be located on the 1st floor of the existing library,  to accommodate more science students, improve supplemental instruction and free up the second floor for library usage only.  

Riverside – Linda Lacy
Strategic Planning Committee has been working on completing a progress report for October.  A retreat has been scheduled for June 13, 2008 retreat to define and set goals for next year along with refining the annual program review so it can be used more simplistically to drive planning.  The planning process worked very well this year making faculty feel like they were part of the budget process.  
III.
Items for Approval – New Program Approvals
a. Victim Services Aide Certificate – Richard Davin
Richard Davin was approached by the District Attorney’s office to create a program to attend to the unique needs of individuals directly or indirectly affected by criminal conduct.  The program has been approved by all appropriate campus committees.  The overseer of this program prefers that the title be revised to simply “Victim Services” as opposed to “Aide 1”.  This program will go forward by e-mail to the Academic Planning Council for approval. No resources need to be addressed by this committee. 
Motion – to approve Victim Services Certificate Program with correction as a 16 unit program/MSC/Lacy/Conyers

b. 
Riverside City College Mission Statement – Linda Lacy
The Accreditation Team’s recommendation was that the mission statement didn’t identify the learner. The revised version has gone through the complete approval process and is now coming to the District Strategic Committee for approval to be forwarded to the board in June. Linda would like the progress report to be able to reflect that the Riverside City College mission statement has been revised.  Raj can use it in the FACT book if he states that it’s pending board approval in June 2008.  


Motion – to approve the Riverside City College Mission Statement MSC/Schwerdtfeger/Naranjo
IV.
Items for Information
a. Update on Budget Allocation Model – Aaron Brown (not present)
Packet of information handed out and it will go forward to the Executive Cabinet on Monday, June 2, 2008. 


b.
Update on Matrix for Coordination of District Meetings – Kristina Kauffman
Kristina asking for additional information, specifically from Moreno Valley, to complete the matrix of meetings that are held across the district for our June 26th meeting. Need to see where overlaps occur before Fall 2008.  

c.
Update on District Level Planning Processes as Related to Resource Requests – K.Kauffman
Kristina presented the chart as an item of information to be completed by June 2008.  An annual meeting will be held to discuss pending resource requests, not to prioritize, but to discuss and see where there are overlaps.  Vice Chancellors would be given annual program reviews to prioritize for their budget for the following year and then forwarded to the Executive Cabinet for budgetary prioritization and for separation into operational and strategic priorities.  Any strategic planning activity would come to this committee and then onto the board.  
Comments from Committee:

· This process is limited to the District office and District support services.  Gaither’s concern is that we need to develop a process to merge the District needs with the prioritized needs of the three campuses in order to meet accreditation recommendations.
· Committee to ask Aaron Brown to address this concern as it pertains to the new budget allocation model at our next meeting. It was suggested that all plans go to the Executive Cabinet where they’re compared all at one time and then a decision would be made as to what takes priority.
· Gaither suggested that Kristina have a direct arrow from the Executive Cabinet to the Board of Trustees and place the District Strategic Planning Committee so as to make the flowchart clearer.  
d. Update on District Strategic Plan – Kristina Kauffman

A District Strategic Planning Group was appointed and their proposal was submitted for a Vision statement, Value statement and Mission statement for the District, including six themes.  The Planning Group will meet again in two weeks where a preliminary document will be proposed for the committee’s review and possible approval at the next meeting in June.  All campus senates have asked for this progress report to come back in August for their review before it goes to the Board for final consent in September.   Kristina would like to include this report in the faculty mailing sent out in August.  
Comments from Committee:
· How is the Mission statement in the catalog different from this new approach? The old mission statement doesn’t reflect the difference between the District and a College.  The new mission statement is about a silo (all three colleges and the District) but also a mission statement about an umbrella (all collectively together called the District).  

· Linda Lacy asked how can we know what the expectations of the community are? 

Ray Maghroori suggested that we state the “needs” of the community only.  
· Each campus may have different strategic initiatives consistent with the six themes of the Strategic Plan: (1) Student Access (2) Student Success (3) Service to the Community (4) System Effectiveness (5) Resource Development (6) Organizational and Professional Development -- which will tie into the budget allocation model

Next Meeting:  


Thursday, June 26, 2008
2:30 – 4:30 p.m. 
Riverside Campus, DL 409
