DISTRICT STRATEGIC PLANNING EXECUTIVE COMMITTEE

April 10, 2008 – 2:30-4:30 P.M
MINUTES

Chair:
Jim Buysse, Interim Chancellor

Members Present

Braymer, Patti; Brown, Aaron; Carlson, Chris; Davis, Brenda; Kane, Melissa; Kimberling, Renee (for Debbie DiThomas); Maghroori, Ray; Mahon, Richard
Members Absent

Beckstrom, Doug; Brown, Tim; Conyers, Lisa; Crasnow, Sharon; DiThomas, Debbie; Galicia, Felipe; Hendrick, Irv; Lacy, Linda; Loewenstein, Gaither; Naranjo, Carlos (student trustee); Schwerdtfeger, Patrick; Segura, Gustavo
Committee Staff Present

Bajaj, Raj; Bramucci, Bob; Kauffman, Kristina; Parsons, Jim; Thomas, Sylvia; Torres, David; 
Absent:  Bush, Ed; Chavez, Tish; Gilson, Steve; Vito, Ron; Wagner, Tom; Webster, Mike
I. Approval of 2/29/08 Minutes – MSC/Davis/Kane
March 28th meeting cancelled due to lack of participants
II. Report from Campuses 
Moreno Valley – Kristina Kauffman
The Moreno Valley strategic planning committee is currently meeting to finalize their program review and strategic planning model.  An updated report on this project will be submitted to this committee later this month.  

Norco – Brenda Davis
Four subcommittees, reflecting reorganization of the strategic planning model, are currently meeting. Two major areas they are working on: (1) to begin development of the status report on all planning agendas from their accreditation self-study (2) work on recommendations that will be going to their strategic planning committee along with a request for state funding for the five-year plan which will be submitted to the June Board of Trustees meeting.  
Riverside – Richard Mahon
Accreditation response due in Fall 2008: (1) Clarify District and Campus mission statements and  our institutional mission and effectiveness within strategic planning  (2) Clarify our scope charge and the way the different governance groups function on each campus.  Continue work on  committee assignments uploaded to the website.  Use of program review to drive planning and budgeting is being refined. 
III.
Items for Approval – New Program Approvals
Fire Program: Ben Clark – Cordell Briggs & Natalie Hannum proposing new course certificates for Fire Chief and Fire Officer
Presentation was given on April 4th by the Riverside Sheriff’s Department and Fire Department concerning the growth needs in Fire Technology in Riverside County, particularly Ben Clark.   Ray Maghroori stated that new academic programs come to this committee to confirm there is coordination and enough resources for the program to be offered on all three campuses. 
Students completing Fire Technology courses would also be able to complete and apply for a state-wide certificate as either a Fire Officer (18 ½ units) or Chief Officer (20 ¼ units), a two-year program which could be used towards an associate degree.  No additional resources or classrooms are needed.  There has been a 127% increase in student enrollment between 2000-2006.  This program has been approved by the District Academic Planning Council.  Discussion followed as to why there was never a certificate program from the beginning.  
Motion – to approve the Fire Chief and Fire Officer Certificate Programs MSC/Mahon/Davis
IV.
Items for Information
Update on Budget Allocation Model – Aaron Brown
There is a consensus on Phase I for 2008-09 and any major concerns will be addressed before putting Phase 1 forward.  Work will continue on additional issues for 2009-2010.

Need to have a discussion about the process for the District Strategic Planning Committee resources allocation method.  

Update on District Level Planning Processes – Kristina Kauffman

A meeting was held with Vice Chancellors and Associate Vice Chancellors to discuss a variety of ways to handle the resource allocation method.  Kristina has developed a flowchart and is asking for input so she can have a draft available at the end of this month.  
District Strategic Plan – Kristina Kauffman

Kristina presented a sample concept for a Strategic Plan for 2008-2012:
· Final document to be visually attractive and capture the notion that this is about the District and will address global district area issues.  

· Describe the District and its functions and clarify what the District’s responsibilities are in comparison to the individual college campuses.  

· Write a statement about environmental scans that have taken place and how the educational master plans for the campuses should be taken into consideration at the District level.  
· Anticipated process – Charge to committee is to create a working group to move forward in creating mission, vision, and values along with a District Strategic Plan.  Management Association Retreat to be held tomorrow and will brainstorm these issues.  The plan is to have this working group distribute a District-wide document late in May and prepare a draft document from the responses to be submitted to this committee in May for tentative approval. Document to be submitted to the Board of Trustees in August 2008.  

Consensus to move forward with this proposal  

Discussion followed regarding presenting this document to city officials for their review and input.  
Jim Buysse discussed future planning issues that will need to be dealt with from a District-wide level.  
Coordination of District Meetings – Richard Mahon
· Richard suggested creating a calendar showing dates of all regularly scheduled District and campus meetings to avoid conflicts in scheduling which would in turn promote increased participation.  Faculty would benefit from being able to see at a glance a schedule of committee meetings in order to arrange their schedules beforehand to accommodate the committee they chose to serve on.
· Brenda Davis stated that they are using a larger room for teleconferencing on the Norco campus which accommodates more people  
· Submit District and campus routine committee meetings to Kristina to compile into a master calendar


Friday, April 25, 2008 meeting was cancelled due to lack to agenda items.

Next Meeting:

Friday, May 30, 2008

2:30 – 4:30 p.m. 
Riverside Campus, DL 409
