DISTRICT STRATEGIC PLANNING EXECUTIVE COMMITTEE

November 30, 2007 –2:30 – 4:30 P.M
MINUTES

Chair:
Jim Buysse, Interim Chancellor

Members Present

Brown, Aaron; Carlson, Christine; Conyers, Lisa; Crasnow, Sharon; Davis, Brenda; McCroskey, Paula for (Debbie DiThomas); Gilson, Steve; Hendrick, Irv; Kane, Melissa; Lacy, Linda; Loewenstein, Gaither; Maghroori, Ray; Mahon, Richard; Schwerdtfeger, Patrick; Segura, Gustavo; Zwart, Gail
Members Absent

Beckstrom, Doug; Brown, Tim; DiThomas, Debbie; Galicia, Felipe; Naranjo, Carlos (student trustee)
Committee Staff Present

Bajaj, Raj; Gilson, Steve; Kauffman, Kristina; Thomas, Sylvia 
Absent:  Chavez, Tish; Parsons, Jim; Torres, David; Vito, Ron; Webster, Mike
Guests Present  – Judy Perhamus, Matthew Barboza, Matt Fast
I. Approval of October 26, 2007 Minutes – Approved by consensus
II. Report from Campuses 
a. Moreno Valley – Irv Hendrick
Some of the Lovekin portables have been moved to Moreno Valley to help with enrollment and improved services. Discussed interface between strategic planning committee and academic senate.  
b. Norco – Brenda Davis and Gaither Loewenstein
Approved priorities lists for staffing and equipment for their instructional programs derived from their program reviews.  They will receive a progress report on the planning agenda items that were in their respective sections of the accreditation self-study as well as the action strategies that are in the educational master plan at their December meeting.
c. Riverside – Linda Lacy 
Faculty and classes have moved back into the Quad.  The process was approved to review the mission statement annually to see if there are any changes to be made.  Faculty have been assured that program reviews will be used to drive planning and budgets.  This process to be submitted for approval at next Thursday’s meeting.   Results will be brought back to the next committee meeting. Linda Lacy along with the Academic Senate president are working to identify the committee assignments for faculty and will follow-up with those who currently have no assignments to find one which will fit the needs of the faculty and college.
III. Items for Action
a. Norco College Educational and Facilities Master Plans – Gaither Loewenstein
Three types of strategies: (1) Forecasting enrollment growth:  Three and a half percent a year is a viable rate to project over a 30-year time period.  (2) Consensus around a set of planning statements: core commitments, vision statement and reaffirming their mission statement (3) Set forth goals, objectives and strategies for the first 5 years.  Key goal:  The need for a South Corona Educational Center because 44% of enrollment is generated from this area and surrounding communities.  
Facilities Master Plan – Need to determine how to accommodate 16,000 head count.  First phase is creating a Quad on campus but we need to look at the South Corona project first as an interim site since timing is critical.  Plans include a building set for completion in 2010, 8,000 square feet, estimated cost $3,000,000.   Also needed is a secondary access road in and out of the Norco campus which would give the campus a maximum head count of 16,000 compared to 12,000 currently.   Mountain Avenue is the best access road bordering the campus and would not need to be widen.  Eastvale and other communities North of the campus generate about 9% of the campus’ current enrollment and Corona and surrounding communities South of the campus generate about 44% of the campus’ current enrollment. Brenda stated that they will update the Economic Development report data with information from the environmental scan prepared by Chuck McIntyre.  
The technical piece will be revised pertaining to the long-range facilities master plan which states “program is already in place” but should state “program is in development”.  

Approved by consensus until the space inventory report is available.
b. Game Art Certificate – Judy Perhamus, Matthew Barboza and Matt Fast
Introducing a two-year certificate program in Simulation and Video Game Art Development. Research shows it’s quite viable to offer programs and a two-year certificate in Game Art to provide a new opportunity for artists with little or no technical experience wishing to transition into the workforce.  Courses have been approved by the Curriculum Committee.  Department approval has been received along with Moreno Valley’s Strategic Planning Committee and Academic Senate approval.  Once the Game Art certificate is approved then they will introduce the programming portion as a transferable program. We are on the cutting edge of this industry compared to other colleges in the area.  
Approved by consensus to approve of the creation of a Game Art Certificate.
c. Organization of the Committee:  Review of the Draft document – Kristina Kauffman
Questions have been received from faculty about the chart on page 75.  Document doesn’t constrain campuses to do things in a particular way.  Input is appreciated so we can keep track of how campuses are implementing their procedures.  Brenda Davis suggested that each campus submit their process to be added to this document and bring back in January as an information item.  Linda Lacy stated that faculty are asking how is the loop is closed once an item comes to this committee? What’s the procedure of taking it back to the campus to inform and make recommendations?  Sharon Crasnow suggested that a narrative be included that describes how the loop is closed.  Gaither suggested the narrative state that the campus Strategic Planning Committee meetings have a standing agenda item that reports back actions taken by the District Strategic Planning Committee.  Need to clarify the relationship between the Academic Senate to the Strategic Planning process.
Consensus to bring back Organization Draft Document in January.
IV. Item for Information
a.
Commencement 2008 – Paula McCroskey for Debbie DiThomas


Discussion of the upcoming commencement. Riverside and Norco plan to have ceremonies on the same day at the same time.  Also discussed need for staffing for safety, police, interpreters, disability access, etc. Need times and locations as soon as possible.  By April we will have a better idea on how many students will be graduating.  

Next Meeting:  TBA
