DISTRICT STRATEGIC PLANNING EXECUTIVE COMMITTEE

October 26, 2007 –2:00 – 4:00 P.M
MINUTES

Chair:
Jim Buysse, Interim Chancellor

Members Present

Adams, Ruth (for Melissa Kane); Braymer, Patti (for Aaron Brown); Carlson, Christine; Crasnow, Sharon; Davis, Brenda; DiThomas, Debbie; Hendrick, Irv; Lacy, Linda; Loewenstein, Gaither; Maghroori, Ray; Mahon, Richard; Naranjo, Carlos (student trustee); Schwerdtfeger, Patrick; Segura, Gustavo
Members Absent

Beckstrom, Doug; Brown, Aaron; Brown, Tim; Conyers, Lisa; Galicia, Felipe; Kane, Melissa; Zwart, Gail
Committee Staff Present

Bajaj, Raj; Gilson, Steve; Kauffman, Kristina; Thomas, Sylvia; Torres, David; Vito, Ron; 
Absent:  Chavez, Tish; Parsons, Jim; Webster, Mike
Guests Present – Bob Bramucci; Lyn Greene
I. Approval of 6/19/07Minutes - MSC/Mahon/Lacy
II. Report from Campuses 
a. Moreno Valley – Irv Hendrick
The Academic Senate is concerned about it’s jurisdiction in terms of consultation and how it will inter-relate with the Academic Planning Committee.  Richard Mahon mentioned the greatest area of concern is between the subcommittee of Strategic Planning Committee charge for Standard 2a and the Academic Senate.  Who are the bodies responsible for overseeing some of these planning agendas? Irv stated these details will be worked out within the next two months. 
b. Norco – Brenda Davis
Tom Wagner is the new Strategic Planning Committee Co-Chair starting in January.  The Strategic Planning Committee voted on October 16th to accept the current draft of the Norco Educational Master Plan and the Facilities Master Plan. These documents can be reviewed on the website.  All submittals to this committee are recommendations to be forwarded to the Chancellor for presentation to the Board.  These items will be added to the November agenda for full presentation.  
c.
Riverside – Linda Lacy 
Planning agendas have been distributed to the various subcommittees.  A spreadsheet has been prepared with a timeline to know who’s working on it and to track the progress.  Program reviews are being used to make resource allocations decisions which drives the budget and resource allocations.  Facilities and Educational Master Plan won’t be ready for approval until December.   Linda mentioned that we need to have an emergency plan in place in case of blackout, evacuation, etc.  
III. For Information

a. Organization of the Committee – Operational Guidelines
Discussion took place of the role of the District Strategic Planning Executive Committee and its structure. 

1. Does the committee operate by taking a vote on items presented?
2. Or does the committee arrive at decisions through consensus?
Dr. Buysse determined that the committee would operate by consensus and clarified that the committee would serve in an advisory capacity to the Chancellor, who would make decisions taking into consideration input from the District Strategic Planning Committee.  
b. Charge to the Committee
1.
Road to Abilene – Jim encourages healthy debate.  If we are convincing ourselves to go somewhere you don’t think we should go, then stop the group and speak up.  We must work as a team.   

Need planning initiatives to identify the District’s priorities and take this plan out to the communities that we serve:
· Major Gifts Campaign – grant programs

· Centennial Plan – engage community.  Look at Mission Statement per Accreditation Team recommendations
· Organizational Clarification - recommendation

· Enrollment Management – Recapture growth money

2. McIntyre Reports

Discussion and review of McIntyre Report.  Need diversity reports on board agenda.   
· Transportation – need to address on each campus

· How do we engage our students?

· Short on healthcare

· Disaster Resistance – ensure students they have a safe environment

· Workforce Development – how do we prepare students for the workplace?

· Critical Success Factors – How do we demonstrate we are making a difference?

· Enrollment Management – Help students get into the institution and succeed

Timeline – to completed by the end of the academic year.
3. Accreditation Team Recommendations

Create a public listening plan to reach out to the community to obtain feedback on how we are doing.  Suggestions:
· Establish local groups at each college to reach out to community 

· Upload Video stream to website showing what’s going on with each campus

· Use phone surveys for those who won’t attend meetings

Next Meeting:

Friday, November 30, 2007
Conference Room, 3rd Floor

2:00 – 4:00 p.m.
