DISTRICT STRATEGIC PLANNING EXECUTIVE COMMITTEE

January 25, 2008 – 2:30-4:30 P.M
MINUTES

Chair:
Jim Buysse, Interim Chancellor

Members Present

Brown, Aaron; Brown, Tim; Carlson, Christine; Conyers, Lisa; Crasnow, Sharon; Davis, Brenda; Green, Monica (for Debbie DiThomas); Hendrick, Irv; Kane, Melissa; Loewenstein, Gaither; Maghroori, Ray; Naranjo, Carlos (student trustee); Schwerdtfeger, Patrick; Segura, Gustavo; 
Members Absent

Beckstrom, Doug; DiThomas, Debbie; Galicia, Felipe; Lacy, Linda; Mahon, Richard
Committee Staff Present

Bajaj, Raj; Gilson, Steve; Kauffman, Kristina; Thomas, Sylvia; Torres, David; Vito, Ron;
Absent:  Chavez, Tish; Parsons, Jim; Wagner, Tom; Webster, Mike
I. Approval of November 30, 2007 Minutes – Approved by consensus
II. Report from Campuses 
a. Moreno Valley – Irv Hendrick
A response will be prepared for the Accreditation Commission within the next six months (before June 30th) on the relationship between the Academic Senate and Strategic Planning; the way budgeting is tied to Academic Planning and Program Reviews and to provide documentary evidence.  Within the next week and a half all three campuses should receive letters from the accreditation commission concerning the status of our accreditation, the next review, and what we need to do.   
b. Norco – Brenda Davis
No report - no meetings were held during the Winter session.
c. Riverside – Patrick Schwerdtfeger
The Strategic Planning Council met and they are working on the process of prioritizing equipment.  At the next Strategic Planning meeting the Maas Company will be presenting the final draft version of the Facilities and Educational Master Plan.  
III. Items for Information
a. Update on Budget Allocation Model – Aaron Brown
The task force selected members and gave them background, historical information and sample budget allocation models to review from other Districts.  They are working on methodologies concerning how to deal with reserves, with existing base budgets and growth allocations, etc.  The charge to the group was to go back to the respective campuses to share information. 
b. Update on Draft of District Strategic Planning Process – Kristina Kauffman
Changes are reflected in the Riverside Strategic Planning Subcommittees and may also be reflected in changes to Moreno Valley’s subcommittees. GANNT charts reflect 2008-2009 date changes.  Last page:  How should we manage district functions?  Following is a GANNT chart illustrating timelines for that kind of theoretical structure. Send feedback to Kristina so that  every campus will have a structure established for March. 
c. Update on Accreditation – Jim Buysse
Comments made by Jim Buysse, Brenda Davis, and Irv Hendrick at the Semi-Annual Meeting of the Accrediting Commission on January 10, 2008 were discussed.  Accreditation Commission to send out reports on or before January 31, 2008.  
d. District Strategic Planning Organization – Jim Buysse
Jim discussed possible planning issues:  

· Review our missions statements particularly the District’s

· Need to engage our communities in different ways

· Build on traditions and know our history 
· Clarification of Organization – centralization and decentralization 

· Budget Allocation Model and Mid Range Model

· Diversity; Basic Skills; Transportation; Increasing the presence of RCCD throughout our Service Area; Engagement; Health Care; Disaster Resistance; Workforce Development; Critical Success Factors; Enrollment Management
Responses from committee:

· Create a website for students for online tutoring 

· Nurture faculty and intellectual growth

· Continue to use data for decision making and progress we are making

· Be more proactive in telling others what we do

· Where are we on District Strategic Initiatives?  Build on this model for the next round of planning

· Need staff development training to be more effective with students
· Who should be represented on the task forces?  Send suggestions to Jim Buysse

Kristina to e-mail District Strategic Initiatives to committee members.  Further discussion at our next meeting.  


Next Meeting:  


Friday, February 29, 2008
1:30 – 5:00 p.m. (Tentative)
District Office, Conference Room
