RIVERSIDE COMMUNITY COLLEGE DISTRICT

PLANNING COMMITTEE

Report No.: Date: June 19, 2007

Subject: Update on Strategic Planning

Background: Presented for the Board’s information is an update on Strategic Planning processes and
activities during the past four months.

A presentation will be given to the committee reviewing current strategic planning processes and the
activities of the Campus and District Strategic Planning Committees during the past four months. The
district has established Strategic Planning Processes reflecting the mission of the college, research about
the community and the college’s current students, and embodying the principles of the Curriculum
Centered Strategic Planning Model and its Learner Centered Curriculum Framework. Key structures
include Program Review, the Campus Strategic Planning Committees and their subcommittees and the
District Strategic Planning Committee. Processes and current activities resulting from the efforts of
these committees will be reviewed.

Information Only.

Salvatore G. Rotella
Chancellor

Prepared by: Kristina Kauffman, Associate Vice Chancellor, Institutional Effectiveness
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Since February numerous strategic planning activities have occurred. The activites are as follows:

e Accreditation: Preparation of three accreditation reports is nearing completion. Each of these
reports contains descriptions, self evaluations, and planning agendas. As campuses engage in this
self-reflective process they have recommended clarifications of our current planning process and
created planning agenda’s which will influence our future work. These important contributions
have helped shape the Administrative Program Review process which began in May.

e Program Review: Substantial progress has been made in the preparation of program review
documents.

0 To date 134 Annual Program Review Updates have been submitted (a 97% return rate).
These updates include reports on this year’s assessment activities.

0 48 Comprehensive Program Review documents were due by the conclusion of this
academic year, concluding “Round One” of the process which began in 2001. During
this academic year 25 reports were submitted (53%). Three are still in development with
anticipated submission by the end of the fiscal year.

0 Student Services completes a Program Review every year.

o Administrative Program Review began in May with reports due on September 1%,

e The District Strategic Planning Committee has reviewed and discussed plans for:

o District projects

= Mclintyre report
= Community education, economic development and hospitality management
o Moreno Valley
= Strategic planning initiatives
= Phase Il initiatives
o Norco
= Construction management gift
= Strategic planning initiatives
= Soccor field improvements
o0 Riverside:
= An update of the early childhood studies facilities
= Anaquatic center
= A student services plaza
= Crime scene investigation program
= Strategic planning initiatives
= Remodel of Landis auditorium



District Executive Cabinet
(Meets weekly or as needed)

Board of Trustees
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District Strategic Planning

(Meets monthly or as needed)
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Moreno Valley Strategic Planning
Committee

Subcommittees including:

. Financial Resources

Human Resources

. Instructional Programs

. Institutional Mission and Effectiveness
Library and Learning Support

. Physical Resources

. Student Support Services

. Technology
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(The full committee meets monthly and as needed)

Norco Strategic Planning
Committee

Subcommittees including:

. Financial Resources

. Human Resources

. Instructional Programs

. Institutional Mission and Effectiveness
Library and Learning Support

Physical Resources

. Student Support Services

. Technology

. Leadership & Governance
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(The full committee meets monthly and as needed)

Riverside Strategic Planning
Committee

Subcommittees including:

. Financial Resources

. Human Resources

. Instructional Programs

. Institutional Mission and Effectiveness
. Library and Learning Support

. Physical Resources

. Student Support Services

. Technology
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(The full committee meets monthly and as needed)
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Moreno Valley Academic Planning Council
Includes
Department Chairs and Academic Deans
(meets monthly)
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Norco Academic Planning Council
Includes
Department Chairs and Academic Deans
(meets monthly)
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Riverside Academic Planning Council
Includes
Department Chairs and Academic Deans
(meets monthly)

District Academic Planning Council
Includes

Department Chairs and Academic Administrators from throughout the district

(meets twice each year)
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Instructional Program Review Administrative

Program Review

Campus and District wide
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Analysis by Disciplines on Each f=—pp| (Campus and District)
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(Campus and District)
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Student Services
Program Review
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