Riverside City College

Strategic Planning Committee Meeting

Minutes

October 14, 2004

Members Present:

Ruth Adams, Kris Anderson, Lloyd Broyles, Greg Burchett, Amy Cardullo, Efrain Cantabrana, Marie Colucci, Michelle Davila, Les Dean, Steve Gilson, Richard Finner, Virginia Hanson, Richard Henry, Rick Hernandez, Glenn Hunt, Tom Johnson, Jan Kollitz, Linda Lacy, Mark Lehr, Sheila McDonald, Susan Mills, Ralph Perez, Marissa Perkins, Carolyn Quin, Jan Schall, Eddie Sanchez, Terry Shaw, Steve Siglock, Oliver Thompson 

Guests/Resource Personnel

Aaron Brown, Jim Buysse, Richard Davin, Robert Gurrola, Paula McCroskey, Aan Tan

The meeting began at 12:30 p.m. 

Approval of Minutes

Motion by Ruth Adams, seconded by Marie Colucci, to approve the Minutes of 
September 16, 2004.  Motion carried (21 yes, 0 no, 4 abstentions)

Approval of Shared Lab Space for Crime Scene Investigation Certificate
Program – Jan Schall/Richard Davin

Request to consider the procurement and/or allocation of physical laboratory space on the Riverside City campus for the establishment, maintenance and staffing of a fully operational criminalistics teaching laboratory.  

Motion by Terry Shaw, seconded by Amy Cardullo, to approve the formation of a subcommittee to explore options and make a recommendation to the committee.  Motion carried (28 yes, 0 no, 1 abstention)  

Subcommittee members are:  Bill Vincent, Ralph Perez, Virginia Hansen, Terry Shaw, Greg Burchett.

Presentation on Bond Management – Jim Buysse

Dr. Buysse gave an update on “managing the bonds” in accordance with the statements contained in the Measure C ballot statement.   In “managing the bonds” the following factors must be considered: Assessed Valuation Growth (keep the tax rate at a maximum of $18 per $100,000 of assessed valuation); Spending Requirement, Reasonable Expectation (spend at least 85% of the proceeds of a series of bonds within the succeeding three years); Interest Rates (could constrain our ability to issue bonds); State Capital Outlay Funding (contribution of local bond funds to State-fundable projects- 50/50 match; $600 million probably ceiling); Growth Funding (cannot grow too much – must consider the construction cost index; enrollment growth); and Institutional Capacity (significant secondary effects with renovation and new construction projects.)  Also, need to design a reporting system to keep data out in front and develop a 5-year operational plan cycle coordinated with facilities schedule.   

Dr. Buysse mentioned the Finance/Audit Committee supported approving the roof replacement and equipment for MLK Library.

Swing Space Update – Jim Buysse 

$1.9 Million was approved for the Swing Space Project but the cost will be more if it is decided to purchase the modules instead of leasing them.  Plan to present the project to the Board of Trustees at the November meeting; they still need to get site preparation bids.  There are still many decisions to be made.

Develop Subcommittees - Linda Lacy
Linda Lacy asked each member to serve on a subcommittee.  She distributed Campus Strategic Planning Subcommittee sign-up sheets for each member to select their top three subcommittee choices.  The subcommittees are:  Facilities, Student Services, Strategic Enrollment Management; Human Resources; Budget; Technology; and Institutional Effectiveness.

Designated Smoking Area Report – Ralph Perez

A Riverside City campus map was distributed showing the 8 additional proposed designated smoking areas on the City campus.  That will make a total of 10 smoking areas on campus.  There was discussion regarding signage; ash cans; benches; concrete areas.  

Moved by Tom Johnson, seconded by Mark Lehr, to approve the 8 additional designated smoking areas, plus the 2 previous smoking areas, as an interim plan.   (14 yes, 6 no, 0 abstentions)   

Moved by Ruth Adams, seconded by Carolyn Quin, to remove all “Smoke Free Campus” signage and replace with “Designated Smoking Area” signage.  (20 yes, 0 no, 0 abstentions)

The meeting was adjourned at 2:00 p.m.

