Riverside City College

Strategic Planning Committee Meeting

Minutes

September 15, 2005

Members Present

Raj Bajaj, Scott Blair, Bob Bramucci, Lloyd Broyles, Amy Cardullo, Marie Colucci, Michelle Davila, Ashley DiMuccio, Monica Delgadillo-Flores, Steve Gilson, Rick Hernandez, Glenn Hunt, Tom Johnson, Linda Lacy, Gary Locke, Virginia MacDonald, Richard Mahon, Sheila McDonald, Ralph Perez, Carolyn Quin, Jan Schall, Terry Shaw, Steve Siglock, Cindy Taylor, Oliver Thompson 

Guests/Resource Personnel

Rick Storti, Bill Thomas 

The meeting began at 1:40 p.m. 

Approval of Minutes

Motion by Marie Colucci, seconded by Terry Shaw, to approve the Minutes of 

June 16, 2005.  Motion carried (19 yes, 0 no, 1 abstention)

New Business
Facilities Update – Ralph Perez

MLK is complete and occupied; Track & field is complete; move from Quad to Lovekin Complex is complete except for a few details.  Ralph thanked all faculty and staff for their help in making the move successful.  Work orders have been issued to relocate smoking area signs; field lights will be adjusted to stay on until 2 a.m.; parking structure is on going.   

Bids for the Quad remodel are set to open September 22, 2005, and will be awarded in October.  The Quad will be completely shutdown and fenced off by mid-October; completion is set for fall 2007.  Quad will be set up during summer, 2007; classes ready for fall, 2007.

Linda Lacy thanked everyone for their patience with food service at Lovekin Complex.  The hours have been extended to 6 p.m.  Once the lighting is ready the hours will be the same as the cafeteria.

Carolyn Quinn mentioned the retaining wall by the ceramics building is leaning and should be checked.

Virginia MacDonald mentioned the drainage system at Lovekin Complex would need to be addressed.

Old Business

Accreditation Reports – Self-Study Groups

Tom Johnson reported a number of people attended an accreditation workshop at the Culinary Institute which emphasized themes and nature of evidence.  He encouraged everyone to be patient; to think, plan, identify resources, discuss standards and language of standards; don’t write too soon; and develop an outline.  It’s important how we establish connectors between all areas; don’t have people duplicating efforts.  

He mentioned the Mission Statement is very crucial to the accreditation process and we need to move forward as expeditiously as possible.  We need our own Mission Statement and Dr. Castro should be an integral part of the discussion.  We need his input. 

Tom also mentioned the Vision/Value Statement needs to be revised to include new jargon.  He also proposed a question for the Board “Does the Vision/Value Statement apply to City College or District?”  “How do we address tradition?”  Whatever statements and statistics we use, they must all be consistent.  When we have a new Mission Statement, all books and publications must be redone.

The following self-study groups gave brief updates on their progress:

Institutional Mission and Effectiveness; Student Support; Physical Resources; 

Human Resources.

Tom Johnson stated that everyone in self-study is integral to final product. 

Carolyn Quin suggested reserving an area on the Web where all College publications are available to use as a resource.  We must have current information on the Web and delete old information.

Raj Bajaj mentioned we should identify a source/point of contact of information to ensure consistency.

Landis Performing Art Center Update – Carolyn Quin 

Curtains have been removed; more inviting/welcoming atmosphere; beautiful Terrazzo 

floors; ceiling and walls painted; track lighting added; display walls built; improving box office; fireproof curtains added backstage; electrical lighting on backstage repaired; lobby is an art gallery.  

Carolyn encouraged the Outreach Department to offer tours to K-12 students.

Further Comments from the Committee or Guests

Gary Locke announced he would make a presentation at our next meeting regarding the RCC Marching Band facility/space.

Lloyd Broyles requested that someone from DSPS is assigned to every subcommittee to guarantee accessibility.

Dr. Lacy mentioned disabled viewing at Wheelock Stadium is not in a good location.  We need to come up with an alternative plan for a disabled viewing site.

Jan Schall requested that Susan Mills is replaced on the Instructional Programs/Library and Learning Support Services committee.

The meeting was adjourned at 2:30 p.m.

