Riverside City College

Strategic Planning Committee Meeting

Minutes

June 16, 2005
Members Present

Ruth Adams, Kristine Anderson, Raj Bajaj, Lloyd Broyles, Amy Cardullo, Michelle Davila, Richard Finner, Steve Gilson, Ginny Haguewood, Virginia Hanson, Richard Henry, Rich Hernandez, Tom Johnson, Jan Kollitz, Linda Lacy, Virginia MacDonald, Sheila McDonald, Susan Mills, Carolyn Quin, Terry Shaw, Sylvia Thomas, Oliver Thompson 

The meeting began at 12:35 p.m. 

Approval of Minutes

Motion by Terry Shaw, seconded by Carolyn Quin, to approve the Minutes of 

May 26, 2005.  Motion carried (18 yes, 0 no, 2 abstentions)
New Business
Facilities Update – Sylvia Thomas
Quad move has begun and the first communication regarding the move was sent yesterday.  Communications will continue to give week to week updates.  A preview of the offices will be held June 21-23, 2005.  All offices are labeled.  The faculty has been very cooperative during the move.  If there are questions regarding the move call Ralph Perez, Glenn Hunt, or Sylvia Thomas.
Sergeant Henry mentioned parking for faculty/staff will be added to Lot G at Terracina and Saunders.

Quad Remodel Floor Plans- Rick Hernandez
An overview of the Quad modernization final drawing was displayed.  The Art Gallery will be moved to McDermont Hall; offices will be located in the Tigers’ Den area; the current Art Gallery will be changed to a large lecture hall with an elevated platform; there will be more classroom space but will have a net loss of two offices.  The Academic Senate office and the faculty lounge will remain in the same location; the patio area will be redone.  There will be a minimal amount of change to the second floor; will move to larger classroom space.  The infrastructure of the Quad will be improved.

Carolyn Quin gave an update on the Art Gallery which will be temporarily housed in the Landis Auditorium foyer.  Landis will close June 20, 2005, for refurbishing and will reopen 

August 1, 2005.   The Landis foyer will remain gallery space when the new art gallery opens at the McDermont Hall location; office/support space will also remain.

Orientation & Assignment for Accreditation Study – Virginia Hansen/Tom Johnson
During the Riverside City College faculty/administrative retreat a report was given on the initial organization of the accreditation self-study 2-year process.  There is a lot of work to do moving to a three college structure.  Each College will have their own Accreditation self-study.  Self-study groups will convene at a mandatory retreat on October 6, 7, 2005, to get formal training.  As many constituency groups as possible should be involved to help with the final outcome.
The Riverside City College Strategic Planning Committee will be the lead group for the Accreditation Self-Study.  Assignments for the co-chairs are to focus on their area of responsibility; decide how they want to organize; read the entire Guide; identify evidence to answer questions for their standard; focus on the six themes.  
Motion by Terry Shaw, seconded by Jan Kolitz, to complete the Accreditation Self-Study assignments by August 16, 2005.  Motion carried (22 yes, 0 no, 0 abstentions)

Co-chairs should put their compiled information on the Web site for Strategic Planning.

Tom Johnson mentioned that emphasis on all 3 campuses should focus on the self-study; action plans will become a major portion of the strategic plan; after the August 8, 2005, meeting the committee and co-chairs will be better identified; avoid duplication and facilitate communication; avoid having different plans from Strategic Planning Committee and self-study; be prepared.
Approval of New Mission Statement Committee – Linda Lacy

Kristine Anderson will be on Sabbatical for the 2005-2006 academic year and is resigning as chair of the Mission Statement Committee; Monica Delgadillo Flores will replace Bonavita Quinto-MacCallum as a member on the Mission Statement Committee.

Motion by Jan Schall, seconded by Tom Johnson, to approve Richard Finner as a member and Ginny Haguewood and Carolyn Quin as co-chairs for the Mission Statement Committee with membership being:  Monica Delgadillo-Flores, Richard Finner, Ginny Haguewood, Richard Mahon, Carolyn Quin, Jan Schall.  Motion carried (22 yes, 0 no, 0 abstentions)

Comments from the Committee

Linda Lacy congratulated everyone for a great graduation ceremony and all their hard work.  There was excellent participation from the faculty.  It was a spectacular event for the students.

Tom Johnson mentioned the new Riverside City College President will begin in August and we should begin thinking about our new leadership.  Tom also thanked Dr. Lacy for her leadership.

The meeting was adjourned at 1:50 p.m.

