Riverside College Strategic Planning Committee Meeting Minutes
May 20, 2004

Members Present:
Ruth Adams, Kris Anderson, Raj Bajaj, Dr. Bob Bramucci, Amy Cardullo, Dr. Marie Colucci, Michelle Davila, Steve Gilson, Ginny Haguewood, Richard Henry, Rick Hernandez, Tom Johnson, Dr. Linda Lacy, Dr. Mark Lehr, Gary Locke, Ginny MacDonald, Sheila McDonald, Virginia McKee-Leone, Dr. Jim Mehegan, Susan Mills, Mark Oliver, Ralph Perez, Carolyn Quin, Dr. Bonavita Quinto, Richard Ramirez, John Rosario, Eddie Sanchez, Jan Schall, Terry Shaw, Steve Siglock, Sylvia Thomas, Oliver Thompson
Guest Member:
Aaron Brown 
1. Presentation on Quad Remodel—Sylvia Thomas, Ralph Perez
Process for class/program relocation

· In March and April of 2005, the furniture and equipment is moving out.   The MLK Library will be complete in fall 2005 and the Bungalow City will be started in December of 2004 (it will take 4 months to complete with fire hydrants, data ports, and phones/utilities) there should be a smooth transition.  Mark Lehr expressed concern that the construction is taking place at the same time the labs are needed for summer school.  There should be about a three week lead way to make it happen.  The Tiger’s Den will be gone and the Quad will be closed and fenced in by June 2005.  

· Is there space for classrooms and offices?  If BE is not available, we will have to identify other space and portables.  The final determination will be done by this committee.

· The Riverside campus unduplicated head count will be approx. 23,400 by 2007.  

· There will be two elevators in the new Quad.

2. Footprint of the Parking Structure—Ralph Perez, Robert Gurrola
· The parking structure is approved to proceed by the Board to hire architects to begin.  There could be 1200 spaces.  The sub-committee is in place.  They will have a footprint by our next meeting.    
· Research possibility of alternate parking sites.  Ginny MacDonald stated that Community Hospital had an arrangement with Brockton Church for 350 spaces and that this is coming to an end.  Ralph will check with Aan about another area, the RTA at 3rd St.  Will also look at getting shuttles.  Perhaps remote parking could be at a reduced parking fee.  

3. Committee Ideas for Riverside Campus Projects
· Solar panels for the parking structure.
· A building devoted to testing.

4.
Report on Department Chairs meeting Regarding Expanding Facilities Survey— Raj Bajaj, Jim Mehegan, Susan Mills, and Steve Siglock
· Refine a template for departments to submit their facilities needs to Riverside College Strategic Planning Committee (RCSPC).

· RCSPC Committee will be charged with prioritizing needs.

1.  Considerations will be given to age and safety issues of current facilities.

2.   Utilize Instructional Program Review and Non-Instructional Program Review.

· Goal is to have working draft prioritized and completed by fall 2004.
· Raj will e-mail template to Sheila who will in turn e-mail it out to everyone on the Committee.
5.
Review of Smoking Regulation

Meeting with unions scheduled 5/21

· No report.

6.  Recommendation for Summer Meeting 
· Thursday, August 19 at 12:30 p.m. in the Hall of Fame.
      7.  Miscellaneous

· A budget committee will be formed from members of RCSPC and resource members from Finance.

· Virginia McKee-Leone will make recommendations for replacement faculty members for those who have chosen not to participate.

