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minutes approved April 18

Riverside City College

STRATEGIC PLANNING COMMITTEE MEETING
March 16, 2006

MINUTES
Present: Scott Blair, Bob Bramucci, Lloyd Broyles, Aaron Brown, Greg Burchett, Daniel Castro, Tish Chavez, Marie Colucci, Nate Finney, Rich Finner, Steve Gilson, Ginny Haguewood, Richard Henry, Kristina Kauffman, Janice Kollitz, Mark Lehr, Gary Locke, Richard Mahon, Ralph Perez, John Rosario, Jan Schall, Terry Shaw, Steve Sigloch, Jim Thomas, Oliver Thompson
Absent: Tom Allen, Les Dean, Monica Delgadillo-Flores, Virginia McKee-Leone, Carolyn Quin, Cindy Taylor, Eugenia Vincent, Cecilia Wong
Approval of Minutes

Marie Colucci moved, Jan Kollitz seconded to approve the minutes of February 16.  Motion passed.  
NEW BUSINESS
Standing Committee Involvement

Dr. Castro presented a proposed change in the structure of these meetings.  As a committee, we should start collecting information from the various sub-committees and report to this committee.  The standing committees referred to are: Enrollment, Finance/Budget, Measure C, Legislative, Web Site/Communication, Educational Master Plan, Facilities Master Plan, and Technology Master Plan.  The sub-committees need to be diligent and meet on a regular basis, at least once a month. In some cases they may need to expand their members to get more staff involved, and especially student participation.  Each committee should identify two co-chairs, and notes/minutes taken at every meeting and should identify attendance.  We need to be very transparent and accountable.  
Meeting Structure
In an attempt to keep these meetings on schedule, Dr. Castro made the following recommendations:  

· time limit of  7 minutes max per presentation

· Executive reports on posted items

· Items to be placed on agenda one week prior

Committee felt the time limit of seven minutes was too short. Depending on how many presentations were on the agenda, more time could be allowed.  

Richard Mahon moved, Terry Shaw seconded, to allow ten minutes per presentation.  Motion passed.  
Executive Reports on Posted Items – Agenda items requiring any action should be submitted to Dr. Castro along with a summary of explanation in plenty of time to allow all committee members to review prior to the meeting. 
Richard Mahon moved, Jan Schall seconded that all agenda items be submitted in advance with an executive summary.  Motion passed.  

 It is also hoped that this committee could also have its own website where agendas, minutes and  documentation could be posted and available to anyone who wants to know what went on in this committee.  A simple structure is all that’s necessary.  Ginny Haguewood agreed to look into the development of a website, with assistance from Terry Shaw and Tish Chavez.  
Reference was made to the Brown Act.  One week notice is required for posting of agendas.  However, let’s encourage everyone to submit sooner if possible.  Co-chairs of the subcommittees need to also be aware of the deadline, and will also make the decision if an item should go forward or wait for the next meeting.  
Terry Shaw moved, Marie Colucci seconded that all agenda items be submitted one week in advance, including posting on website.  

The question was asked if this applies to back-up documents also?  Our goal should be to have as much information available prior to meeting for everyone to see, especially if it pertains to an action item.  And if an action item involves money, perhaps consideration should be given to a first and second reading.  Greg suggested amending the timeline for submitting items to two weeks prior, to allow time for preparation, and that expenditure items be given two readings.  
Rich Finner moved, Nate Finney seconded to amend the timeline, and that all agenda items including supporting documentation be submitted two weeks in advance of the meeting date, and that all expenditure items be submitted for first reading and second reading.  Motion passed.  

Mission Statement Update
Committee reviewed the mission statement drafts.  

Marie Colucci moved, Ginny Haguewood seconded to accept Draft 2: “Riverside City College empowers a diverse community of learners toward individual achievement, success and lifelong learning by providing comprehensive services and innovative educational opportunities.”  

There was further discussion and suggestion was made to change the word “empowers” to “serve”.  Serve implies what we do, whereas empowers implies what we give students the ability to do.  However, this committee is not in the position to tweak the mission statement proposals.  Our task is to vote on either draft 1 or draft 2.  

Dr. Castro asked for a vote in favor of furtherance:  17 – yes; 5 – no; 1 – abstain (Ralph Perez)
Motion carried to approve Draft 2 of the mission statement, pending approval by the District Strategic Planning Executive Committee, and to notify the sub-committee.  Motion passed. 
RCC Marching Band Facility Locations
Gary Locke was contacted by Dale Adams in facilities to meet next Tuesday. This item will be tabled to the next meeting.   

Review of Smoking Area Adjacent to Landis

Discussion ensued regarding the smoking area in front of Landis.  There is much concern not only with students smoking but with regard to their behavior.  Students don’t pay attention to signs and don’t care, they continue to smoke anywhere.  Perhaps more signage is needed.  Ralph reported that eight of the no-smoking signs at Lovekin had been stolen.  This is a difficult issue because it’s not an enforceable issue.  In addition, there is no penalty.  

Dr. Castro recommended that the sub-committee meet again and investigate further the no smoking policy and enforcement of a penalty.  Are we under the enforcement by the City?  Is there a building ordinance?  Sub-committee needs to investigate further and bring the findings back to this committee.  
Comments from the committee

Dr. Castro congratulated the nursing department on the receipt of two grants = $1m. 
Equalization is unknown at this time - $150/student if we get it.  

Next meeting

Will need to change the date of the next meeting due to a conflict with the spring retreat.  

Meeting adjourned.    
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