Riverside City College

Strategic Planning Committee Meeting

Minutes

February 17, 2005

Members Present

Ruth Adams, Kris Anderson, Lloyd Broyles, Amy Cardullo, Marie Colucci, Michelle Davila, Rick Finner, Steve Gilson, Ginny Haguewood, Virginia Hanson, Richard Henry, Rich Hernandez, Glenn Hunt, Tom Johnson, Jan Kollitz, Linda Lacy, Mark Lehr, Gary Locke, Virginia MacDonald, Richard Mahon, Sheila McDonald, Susan Mills, Ralph Perez, Carolyn Quin, John Rosario, Eddie Sanchez, Steve Siglock, Sylvia Thomas,
Bill Vincent

Guests/Resource Personnel

Aaron Brown, Carlos Carrillo, Hayley Garcia, Patti Smith

The meeting began at 12:35 p.m. 

Approval of Minutes

Motion by Marie Colucci, seconded by Ruth Adams, to approve the Minutes of 

January 13, 2005.  Motion carried (22 yes, 0 no, 0 abstentions)

Old Business

Facilities Update – Ralph Perez
Wheelock Stadium is currently on schedule but the weather could delay construction.  The stadium will accommodate RCC’s graduation only; no high school graduations if project is delayed by rain.   Martin Luther King project is way ahead of schedule; the roof is 98 % complete; most of the furniture will be in by the end of March 2005.  Site work for Lovekin Complex is completed.  Ten to 12 portables will arrive Monday, February 21, 2005.   The portables will arrive in groups of 10 until a total of 49 have arrived.  The smaller portables will accommodate approximately 45 students; the larger portables will accommodate approximately 80-90 students.   Renovation of the Quad has been prolonged until September 2005, to accommodate the summer schedule.  If the portables are in place on schedule, some summer classes may be moved to Lovekin Complex.  

The parking patterns have changed and spaces restriped.  We have gained an additional 63 parking spaces.  It was mentioned that Saunders Street, the area in front of North Hall, should be striped to indicate it is a two-way street.  Sgt. Henry commented he was aware of the problem and the police were monitoring the 10-MPH speed limit.  Linda Lacy requested that a caution sign be installed stating “Two-Way Traffic”. 

Report from Mission Statement Ad-Hoc Committee – Kris Anderson

The Ad-Hoc Committee met and agreed that any process employed to develop the mission statement for Riverside City College must be open and designed to provide a voice for all groups within the college community.  Following is the suggested process:

· Each department, academic and non-academic, develops its own mission statement.

· The academic departments’ mission statements (and maybe statements from non-academic departments) go to the Academic Senate as information items.
· A sub-committee of the Strategic Planning Committee meets to form a first-draft mission statement for the college, one that arises from the departments’ statements.

· The sub-committee reports back to the Strategic Planning Committee with the draft mission statement by February 2006.

· Before approval by the Strategic Planning Committee the draft goes to the various groups within the college.   Responses due by June 1, 2006.

· All groups’ input is considered by the Strategic Planning Committee, which may make revisions before a final vote on or before July 1, 2006.

· The proposed mission statement recommended by the Strategic Planning Committee is forwarded to the Board of Trustees.
Concerns:  Is there a mechanism for disagreements; how resolved; should be brief; find a common denominator; Presidents on each campus should be an important participant.
Motion by Kris Anderson, seconded by Carolyn Quin, to adopt the process for developing a Riverside City College Mission Statement.   Motion carried (29 yes, 0 no,

 0 abstention)  

Recommendation to provide Designated Smoking Sites – Ginny Haguewood

Motion by Eddie Sanchez, seconded by Richard Mahon, to begin discussion regarding continuing to provide designated smoking sites.  Motion carried (29 yes, 0 no, 0 abstention) 

Information was distributed regarding the hazards of smoking and smoking among college students.  Patti Smith and Carols Carrillo reviewed reasons not to have smoking sites.  There was also discussion regarding the reasons we should have smoking sites.

Motion by Tom Johnson, seconded by Ruth Adams, to continue to provide designated smoking sites on the Riverside City College campus.  Motion carried (16 yes, 13 no,  0 abstentions)

This issue will not be revisited for at least one year.  

Recommendation to approve Designated Smoking Site Locations

There was discussion regarding the four designated smoking site locations - Landis Auditorium, Technology Building A, Business Building, and Cosmetology Building – and concerns regarding containers, smoke drifting near Landis Box Office, safety of students, and enforcement in parking lots.

Motion by Ralph Perez, seconded by Ginny Haguewood, to approve the Smoking Committee’s recommendation to provide a maximum of four designated smoking sites on the Riverside City College campus.  Motion carried (26 yes, 3 no, 0 abstentions)

Update on RCC Marching Band Facility/Space – Gary Locke

Three people from a design team walked the campus to determine the best location.  The designs and drawings will be available by our meeting in March.  Will have further update at our next meeting.  Progress is being made.
Recommendations from Human Resources Subcommittee Regarding Classified Staff Incentives – Michelle Davila

A handout was distributed regarding the classified/confidential staff incentives, nomination process, selection process, and recognition process suggested by the Human Resources subcommittee at their February 8, 2005, meeting.  The four desired incentives were:  Annual Parking Permit; RCC Seasonal Theater Ticket Packet for Performance Riverside; Tuition waiver for one (1) 3-4 unit class; $100 gift card.  Parking Services will reserve a special parking place for the chosen employee. 

Motion by Richard Mahon, seconded by Eddie Sanchez to approve the Classified/Confidential Staff incentives.  (29 yes, 0 no, 0 abstentions)

Tom Johnson mentioned it was important to establish criteria. 

New Business

Update on Accreditation and Strategic Planning – Susan Mills

Handouts were distributed regarding Campus Strategic Planning Committee; Riverside campus self-study committees; Proposed time line for accreditation activities; suggested committee structure and membership; and suggested organizations for self-studies. 

Each college should create a steering committee composed of seven members.  Subcommittee members of the Riverside City Campus Strategic Planning Committee are also on the Riverside Campus Self-Study Committees.  Subcommittees will be augmented.    

There was a concern about the time commitment and duplicate people on several committees.

Motion by Richard Mahon, seconded by Marie Colucci, to adopt the name changes from Riverside City Campus Strategic Planning subcommittees as they appear on the accreditation report.  (29 yes, 0 no, 0 abstentions)  

Establish a Library Resource Committee – Linda Lacy

Motion by Ruth Adams, seconded by Sheila McDonald, to postpone establishing a Library Resource Committee for one month.  (29 yes, 0 no, 0 abstentions)  

Recommendation to change name of Martin Luther King Jr. Education Center to Martin Luther King Jr. Teaching/Learning Center – Linda Lacy
Motion by Michelle Davila, seconded by Richard Mahon, to accept the District Strategic Planning Committee’s recommendation to change the name of Martin Luther King Jr. Education Center to Martin Luther King Jr. Teaching/Learning Center.   (13 yes, 6 no, 
4 abstentions)  

Discussion of Parking Permit Design – Sergeant Henry
Motion by Mark Lehr, seconded by Sheila McDonald, to approve the Mylar stick-on parking permit to be located in the lower left hand corner of the windshield. 

(11 yes, 9 no, 1 abstention)

The meeting was adjourned at 1:55 p.m.

