Riverside City College

Strategic Planning Committee Meeting

Minutes

October 20, 2005
Members Present

Ruth Adams, Raj Bajaj, Scott Blair, Bob Bramucci, Lloyd Broyles, Greg Burchett, Amy Cardullo, Marie Colucci, Michelle Davila, Monica Delgadillo-Flores, Steve Gilson, Ginny Haguewood, Richard Henry, Rick Hernandez, Tom Johnson, Jan Kollitz, Mark Lehr, Gary Locke, Richard Mahon, Sheila McDonald, Carolyn Quin, Terry Shaw, Steve Siglock, Cindy Taylor, Sylvia Thomas, Oliver Thompson 

Guests/Resource Personnel

Aaron Brown, Jim Buysse, Robert Gurrola, Rick Storti 

The meeting began at 12:40 p.m. 

Approval of Minutes

Motion by Tom Johnson, seconded by Scott Blair, to approve the Minutes of 

September 15, 2005.  Motion carried (23 yes, 0 no, 1 abstention)

New Business
Facilities Update – Robert Gurrola
Quad Project 

· Bids opened September 22, 2005; four responses; took lowest bid.  Lowest 
bid was from a local contractor.

· Checked to see that selected company met all specifics/qualifications and were certified to complete the job.

· Increase in cost of $4 million plus to cover additional costs, inflation and

additional scheduled maintenance.

· Will present to Board of Trustees in November to accept bid budget increase.

· Strategic Planning Committee will decide type of equipment and will present to Board of Trustees at a later date.
· Board of Trustees will decide on discretionary design item – Clock Tower

Nursing/Sciences Building
· Two HUD grants for planning and construction.
· Project proposal due December 31, 2005, to State Chancellor’s Office to get in line for state money to help pay for project.

· Environmental Impact Report must start prior to project proposal submission and delivered to State Chancellor’s Office by June 1, 2006.

· Location will change to corner of Magnolia and Terracina Streets, near DLLRC.

· Construction similar to Quad; plan will remain the same as approved by the Board of Trustees.

Dr. Buysse mentioned we need campus Master Plans for all three campuses that identify locations for facilities and where future development will go.

District Identification Card – Steve Gilson
All faculty, staff and students will be mandated to have a district I.D. Card which will be provided at District expense.  The I.D. card will have a name/photo and identification number (magnetic strip on back with identifying number encoded on it) plus a bar code for use at DLLRC.  

Blocking Stairway Signs – Jan Kollitz

With the closure of the Quad there has been a problem with students accumulating in front of MLK smoking and blocking the stairs entering the facility.  There is also a similar problem at the Digital Library, Admissions & Records, Landis Box Office and the cafeteria.
Motion by Ruth Adams, seconded by Carolyn Quin, to increase monitoring areas, provide security during peak periods, use creative, productive persuasion and encourage students to move along.  Motion carried (26 yes, 0 no, 0 abstentions)
It was suggested to contact Allen Lovelace and have Viewpoints staff write an article regarding courtesy on campus.  Scott Blair mentioned we should lead by example.

Academic Master Plan and Strategic Initiative – Terry Shaw   
As the Program Review develops we should begin to think about various decision making mechanisms District-wide.
Richard Mahon expressed a concern regarding the charge of the Riverside City College Strategic Planning Committee in regard to the Academic Master Plan and Strategic Initiative.  He feels the Academic Senate should be responsible for forming a sub-committee of Academic Senate members to make recommendations regarding the Academic Master Plan and Strategic Initiatives.
After more discussion it was determined the Academic Master Plan and Strategic Initiative should be submitted to the Academic Senate for their review and recommendations.
Process for Deciding Resource Allocation Based on Program Review – Terry Shaw
· Good communication is main goal.
· Sustain this committee

· See that central issues remain the same.

· Check allocation of resources.

· Check departments’ plans for future.

· Check departments’ needs.

· Check facilities that departments may need and where they should be located.
· Develop a mechanism to prioritize.
Greg Burchett expressed a concern that projects we discuss/approve at the Riverside City College Strategic Planning Committee meetings are being changed from higher up without notifying committee members.
Old Business

Update on RCC Marching Band Facility/Space – Gary Locke
An overall floor plan of the Marching Band Facility was distributed to each committee member for review.  It will be one big room, with a roll-up door, built on the lower level of the campus across from Lovekin Complex.  It will be one level, with a 30’ ceiling and a  multi-purpose floor.  There will be ADA accessibility.  When the new facility is built the Marching Band will keep the office and storage areas they currently use in Huntley gym.
The meeting was adjourned at 2:00 p.m.

