Riverside Community College
 Strategic Planning Committee Meeting 
Minutes

August 19, 2004
Members Present:

Ruth Adams, Kris Anderson, Raj Bajaj, Efrain Cantabrana, Marie Colucci,  Steve Gilson, Ginny Haguewood, Richard Henry, Linda Lacy, Ginny MacDonald, Susan Mills, Ralph Perez, Carolyn Quin, Eddie Sanchez, Jan Schall, Steve Siglock, Sylvia Thomas, Oliver Thompson, Bill Vincent 
Guests/Resource Personnel
Dale Adams, Aaron Brown, Carlos Carrillo, Darryl Cartozian, Nate DeFrancisco, 
Keith Francis,  Robert Gurrola, Grace Slocum, Ron Vito, Lee Wagner,  
Debbie Whitaker-Meneses, 

Facilities Update – Ralph Perez
Acknowledged the Parking and Track & Field/Physical Education Subcommittee for their hard work and dedication.

Quad restoration must be completed by June, 2005; five projects in progress at same time – Parking structure, Physical Education/Track & Field, Swing Space, Quad, and completion of MLK Library.

Update on construction plans/deadlines; relocation of buildings; 46 modular units on Practice Field.  All projects are pending Board approval. 
Parking Structure – Lee Wagner

Reviewed Parking Structure handout; offices (Police Office & Instructor Office); discussed safety features – important to have security available at all times.
Track & Field and Physical Education Project -  Steve Sigloch
Gave brief update on all weather track – synthetic surface, 8 track lanes, 15-20 year life span on field - new light standards at Wheelock Stadium.
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Quad Restoration and Swing Space Update – Sylvia Thomas
Discussed Quad move and gave summary of space allocations; ready to occupy by June, 2005 – 38 classrooms, 6 office buildings, 2 restrooms of some type and some type of food service operation -  faculty areas will have network printer, fax, copier; will occupy the Quad in the fall, 2007.
Request for Endorsement of Parking Structure and Track & Field/Physical Education Plans.

Motion by Ruth Adams, seconded by Marie Colucci, to endorse the parking structure and track & field/physical education plans at a cost of $18 million and $5 million respectively.  Endorsement made with the addition of security cameras.  Motion carried.   (19 yes, 0 no, 0 abstentions)

Request for endorsement of additional $300,000 for MLK roof and $3.5 million for Quad restoration.

Motion by Carolyn Quin, seconded by Ruth Adams to endorse an additional $300,000 for MLK roof and $3.5 million for Quad restoration.   Motion carried.  (9 yes, 4 no, 3 abstentions)  Supplemental vote recommended not funding Clock Tower out of Measure C funds (0 yes, 9 no)
Request to locate advertisement signs on Magnolia Avenue near the front of the Digital Library and near the Facilities building for Early Childhood Studies program.

Motion by Jan Schall, seconded by Kris Anderson, to approve locating advertisement signs on Magnolia Avenue near the front of the Digital Library and near the Facilities building for the Early Childhood Studies program.   Motion carried.  (16 yes, 0 no, 0 abstentions)

Approval of proposed project form and permission to distribute to department chairs.

Motion by Marie Colucci, seconded by Carolyn Quin, to postpone approval of proposed project form and permission to distribute to department chairs and form a subcommittee to discuss process and procedures.  Motion carried.  (16 yes, 0 no, 0 abstentions)   Subcommittee members are:  Aaron Brown, Raj Bajaja, Marie Colucci, Linda Lacy, Susan Mills, Ralph Perez, Carolyn Quin, Bill Vincent, and Sylvia Thomas.   
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Update on meeting with union leaders regarding the smoking policy – Ruth Adams

Discussion regarding concerns with enforcing the smoking policy and identifying smoking areas.   

Moved by Carolyn Quin, seconded by Ruth Adams, to form a committee to review possible locations in parking lots for designated smoking areas.  Motion carried. 
 (16 yes, 0 no, 0 abstentions)  Committee members are:  Ruth Adams, Ginny Haguewood, Sgt. Henry, Ralph Perez, Eddie Sanchez and Oliver Thompson.

Meeting was adjourned at 2:35 p.m. 
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