Riverside City College

Strategic Planning Committee Meeting

Minutes

January 13, 2005
Members Present

Kristine Anderson, Raj Bajaj¸ Lloyd Broyles, Greg Burchett, Amy Cardullo, Marie Colucci, Michelle Davila, Les Dean, Richard Finner, Steve Gilson, Ginny Haguewood, Virginia Hanson, Richard Henry, Rick Hernandez, Glenn Hunt, Tom Johnson, Jan Kollitz, Linda Lacy, Gary Locke, Virginia MacDonald, Richard Mahon, Sheila McDonald, Susan Mills, Ralph Perez, Carolyn Quin, Bonavita Quinto-MacCallum, Eddie Sanchez, Jan Schall, Terry Shaw, Steve Sigloch, Cindy Taylor, Oliver Thompson, Bill Vincent 

Guests/Resource Personnel

Paula McCroskey

The meeting began at 12:30 p.m. 

Approval of Minutes

Motion by Virginia MacDonald, seconded by Sheila McDonald, to approve the Minutes of December 16, 2004.  Motion carried (28 yes, 0 no, 3 abstention)

Old Business

Facilities Update – Ralph Perez
Physical Education Complex, Martin Luther King, and Quad projects are all currently on schedule.  Saunders Street will be closed for 2 weeks beginning February 1, 2005, to install two fire hydrants and electrical wiring for the portables.  During the construction process we will be losing parking spaces.  Facilities Department is currently negotiating with the Press Enterprise for the use of 2 lots on Prospect and the Methodist Church for parking space on Brockton Avenue.  Shuttle buses will be provided for students.
Terry Shaw mentioned we should promote rideshare and alternate commuting. 
Board Reports – Linda Lacy

Everything is status quo regarding Board Reports.

Update from Mission Statement Ad-Hoc Committee – Kris Anderson
The Mission Statement Ad-Hoc Committee has not met but will meet before our meeting on February 17, 2005, and will give an update at that time.  The Mission Statement will be for the Riverside City College campus only.
Report from Smoking Committee Regarding Smoking Sites – Oliver Thompson
The Smoking Committee met yesterday, January 12, 2005, to determine the number and location of designated smoking sites, taking into consideration safety and walking distance.  Their recommendation is to provide a maximum of 4 designated smoking sites adjacent to the following locations:  Landis Auditorium, Technology Building A, Business Building, and Cosmetology Building.  A map of the locations will be provided.  An evaluation will be made at the February 17, 2005, meeting to determine whether to continue having designated smoking areas.  If the committee decides to continue, they will be asked to approve the recommended sites mentioned above.  Representatives from CTA and CSEA will be invited to attend the February 17, 2005, meeting. 
New Business

Appoint Co-Chairs for Strategic Planning Subcommittees – Linda Lacy
Subcommittee Co-Chairs were identified to contact committee members and arrange meetings.  The following Co-Chairs were appointed:
Budget Committee…………………….Greg Burchett

Facilities…….........................................Ralph Perez

Human Resources……………………..Michelle Davila

Institutional Effectiveness……………..Ray Maghroori

Strategic Enrollment Management……Glenn Hunt

Student Services……………………….Jan Kollitz

Technology……………………………Steve Gilson

All appointments were unanimously approved.
Establishing “Smart Room” in Quad
Terry Shaw mentioned he helped design a “Smart Room” (high tech) at the Norco campus.

Motion by Carolyn Quin, seconded by Les Dean, to postpone discussion regarding the “Smart Room” until the February 17, 2005, meeting.  (32 yes, 0 no, 0 abstention)  

Recommendation from Human Resources Subcommittee on Classified

Staff Incentives – Michelle Davila

A handout was distributed regarding possible incentives; how they would be recognized; frequency of recognition; selection process; and selection of committee members.
There was discussion regarding honoring employees District-wide or at individual campuses; will each campus determine their own awards; will confidential employees be included; criteria should be tightened up to keep awards special.

It was recommended to e-mail suggestions/ideas to Michelle Davila and bring to February 17, 2005, meeting for approval.     
Motion by Terry Shaw, seconded by Carolyn Quin, to postpone action until the 

February 17, 2005, meeting.  (32 yes, 0 no, 0 abstention)  

RCC Marching Band Facility/Space
A contact person will be selected to work with Ralph Perez to determine locations for the Marching Band facility.  Ralph Perez will meet with the Facilities Subcommittee to gather important information and present a total package at the February 17, 2005, meeting.
Further Comments from the Committee or Guests

Oliver Thompson commented that we need to decide how we can/will enforce the “Smoking Policy”.

The meeting was adjourned at 1:20 p.m.

