Riverside Response to Strategic Initiatives

Strategic Initiatives: A Plan for Student Success and Retention  -    Mar. 30, 2007
After much discussion and planning, the strategic planning process has been adopted by Riverside City College as the model by which we can plan strategically in order to enhance the learning environment for its learners.  There are several areas of concentration that planning must consider, among them, strategic enrollment management, academic and occupational program planning, and resource planning.  Each area of emphasis should be defined, benchmarks established, key measures identified, and long range goals determined to meet the needs of the learner-centered populations.

One of the foundations upon which a college measures itself is in the critical area of student success and retention.  Simply stated, it is important that the college target its student audience, and guided by solid research and organizational needs, implement the appropriate policies, goals and activities that will enhance student recruitment, retention and experiences at Riverside City College.  There are several foci in strategic enrollment management and student services that have been identified by the District as being key to the discussion of long term goals in the strategic planning process.  These goals will serve as the focus of the strategic planning process, with activities that can be modified to meet the needs of the changing student population. 
1. Increase Student Access and Recruitment

District Goal:  Increase student population by 25% over the next five years

College Goal: Increase the student population by 5% over the next five 


           years.


Activities:

1. Conduct an environmental scan of our local feeder high schools to determine outreach efforts by surveying high school students, parents, and high school counselors to determine our strengths and weaknesses.

2. Continue, and amplify outreach efforts to the high schools in the District to “capture” high school graduates through the use of student ambassadors assigned to high schools, in conjunction with other student service support staff, and conduct college tours and orientations.

3. The Financial Aid Office also conducts and participates in  outreach services.

4. On-line admissions application in Spanish and the International application will be available April 2007.

5. Conduct target marketing (e.g. 18-20 year olds).
6. Capture students not completing their enrollment (After submitting an application, some students do not continue with their assessment testing, have not attended an orientation, nor have seen a counselor to develop an educational plan). 

7. Continue to improve access and services to underrepresented student populations, such as Title V, Title III, TRIO, PEW, and other federally sponsored grant programs, as well as with locally developed and sponsored programs, such as Puente and Ujima.

8. Establish email accounts for all students to enhance communication.
9. Financial Aid may utilize a book voucher program for students to purchase books.

10. Plan and develop a Student Services Plaza or Complex

11. Possibly distribute full schedules to the community.

2. Increase Course Retention

District Goal:   Maintain 87.5% for the next five years.

College Goal:   Continue with the District goal


Activities:

1. Counseling developed and implemented an on-line “Re-admit” Program
which was successful according to student and counselors’ feedback.  The data is currently being evaluated to determine the percentage of increase from last year.
2. Provide tutorial services, supplemental instruction, and learning
     communities to help students enhance learning. 
3. Increase Successful Course Completion

District Goal:
Successful course completion rate (A,B,C or CR): 66.9%

College Goal:  To increase the above rate 1% / year:  70% by 2010

Activities:

1. Develop and implement mentorship programs for historically underrepresented minority groups (Puente and Ujima)

2. Develop learning communities for Basic Skills students (CAP Program), and ESL
3. Enhance academic assistance through individual tutoring and the use of supplemental instructors for small group instruction
4. Information about financial aid should be provided to students to improve access.
      4.  Increase Student Term-to-Term Persistence

       

District Goal:  Increase the rate for each subgroup by 1% each year for the 





next five years.


Activities:

1. Appropriately assess students and have each student develop an educational plan to outline their progress through their skill levels.

2. Provide counseling and tutorial services

3. Develop modular, compressed, thematic and paired curricula.

4. Utilize the existing Early Alert system to provide appropriate services

      5.   Improve Student Learning Outcomes



District Goal:  To define institutional outcomes at the degree, program, 




and course level.  


Activities:

1. All student service program leaders have been writing Student Learning Outcomes as part of the Program Review for the last two years.

2. All disciplines in the District have faculty, who through extensive dialogue, have completed a comprehensive Program Review that has included  the Student Learning Outcomes. Some disciplines are embarking on their second round of comprehensive Program Review.

     6.  Increase Awards, Certificates, and Transfer Readiness



District Goal:  Increase by 1% over the next five years; increase transfer-





prepared students by 0.7% every year.



Activities:
1. Ensure that a Career/Transfer Center is open. (Now in place and functional).

2. Notify qualified students about their eligibility for a degree or certificate and have them apply: OR “automatically” award qualified students.

3. Develop an afternoon Fast-Track Transfer Program.

4. Develop an Evening College, with course offerings provided that can lead to a certificate or associates degree.

5. We are moving forward with our degree audit goals to include feeder colleges.

    7.    Improve the Quality of Student Experience at RCC (CCSEQ)
District Goal:  With a base value of 2.5, increase by 0.1 each year, with 

                        the goal of attaining 3.0 by the year 2010.

8. Develop a Comprehensive Enrollment Management Plan

District Goal: Develop a comprehensive EM plan aimed at increasing enrollment, improving retention, increasing student learning outcomes, and assisting students achieve their academic and professional objectives

Activities:

1. Creation of a “Scheduling Task Force Group”.  (Completed)

2. Maximize scheduling strategies:  classroom utilization, expand early morning offerings, provide courses on Fridays, and on Weekends, and offer short term offerings.
3. Increase class size loads and on-line/hybrid course offerings.

4. Offer classes on the days and times the students prefer (i.e. use of fill ratios to determine the preferred times)

5. Offer workshops to faculty about student access and success.
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