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Moreno Valley Campus Response to the

RCCD Strategic Initiatives 2005-2010

Summary
· The Moreno Valley Campus Faculty, Staff, and Students have reviewed and discussed the RCCD Strategic Initiatives 2005-2010 in a number of forums. The Initiatives were provided as information items during the Fall 2005 semester to the:

· Faculty Chairs and Assistant Chairs (at the Fall District Academic Planning Council on October 21, 2005)

· Academic Senate (12/7/05)

· Moreno Valley Strategic Planning Committee (12/8/06)  
· Those present at each of these meetings were asked to bring the initiatives to the attention of their constituencies. 

· The Department Chairs and Academic Senators were asked to bring this up at Department Meetings. 

· The members of the MVSPC were asked to report on the initiatives to the members of their subcommittees. 
· At the Spring Retreat (March 9, 2006), faculty staff and students reviewed the initiatives and suggested specific strategies to support each initiative. A draft summarizing the discussion was then circulated throughout the Moreno Valley Campus Community. 
· Patricia Bufalino, as Chair of the Strategic Enrollment Management (SEM) Subcommittee of the MVSPC and President of the MVC Academic Senate, compiled the suggestions received from members of the MVC community for inclusion in the draft that was presented to the MVSPC on 5/11/06. The MVSPC reviewed the draft and asked the SEM to continue to refine it and present again at the June MVSPC meeting.
· The SEM and MVC Academic Senate have continued to work on the MVC Response and has prepared the current draft to be reviewed by the MVSPC on June1, 2006, and then forwarded to the District Strategic Planning Committee on June 2, 2006.
· The existing academic and student support services programs at the MVC are strong and will continue to be so if the necessary resources can be found to support growth and innovation. That is the challenge we face in the next five years and the following is an outline of how we intend to meet this challenge.

Moreno Valley Campus Response to the

RCCD Strategic Initiatives 2005-2010 (October 2005: Maghroori & McKee-Leone)
Increase Student Access
District Goal:  To increase the student population by 25% by 2010 (increments of 5%/year) from the traditional enrollment of 20% of graduating high school students and enrollment of 12% of other first-time enrollees
MVC Target Goal:  
5% Increase in increments of 1%/year

Challenge:  Lack of Space: Phase III will not be ready for occupancy until 2010.

Responsible Person: James Banks

Strategies:
· Increase the number of online and hybrid courses to promote growth without additional use of classrooms 
· Increase program offerings
· Use all instructional sites effectively
· Offer courses in community partner sites
· Consider offering courses at local Parks and Recreation Centers to reach a broader prospect of potential students.

· Promote direct articulation with high schools 

· Offer preparation courses for degree required courses

· Target existing programs for recruitment

· Maximize use and coordinate special outreach programs
· Academies at high schools

· Middle College High School Projects
Increase Course Retention
District Goal:  To maintain the current course retention rate of 87.5%
MVC Target Goal:  To maintain the current course retention rate.

Challenges:  
· Identifying problem areas as they occur and initiating immediate interventions 
· Identifying reasons students to not complete courses
Responsible Person(s):
Daria Burnett

Strategies:

· Develop and implement early intervention programs 

· Increase mentoring programs

· Increase awareness and utilization of Support Services 

· Counseling

· Tutorial

· Transportation

· Childcare

· Financial assistance 

Increase Successful Course Completion
District Goal: To increase successful course completion rate to 70% from the current 66.9%
MVC Target Goal:  To increase the successful course completion rate to 70%.
Challenges: 

· Identifying reasons students are not successful

· Comparing successful completion rates among courses taught by full-time faculty with those taught by part-time faculty (anecdotal data suggests there are differences)
Responsible Person: 
Lisa Conyers

Strategies:
· Increasing the proportion of courses taught by full-time faculty

· Encouraging faculty Involvement and development regarding mechanisms to increase student success such as:

· Using Mastery Learning Principles

· Ability

· Instruction

· Perseverance

· Providing Instruction using diverse learning styles
· Developing Learning Communities

· Identify interdisciplinary courses that might be paired or grouped

· Encourage student identification of possible groupings

· Establish patterns for students interested in specific programs
· Encourage full utilization of available Student Support Services

· Counseling

· Tutorial

· Transportation

· Childcare

· Financial assistance 
Student Persistence
District Goal: To increase persistence rates for each subgroup by 1%

· Current 2 consecutive semester persistence is 62%
· Current 3 consecutive semester persistence is 31%
· Current 4consecutive semester persistence is 17%
MVC Target Goal: To increase persistence rates for each subgroup by 1%
Challenges:
· Identifying reasons students to not return for subsequent terms to complete programs

· Identify students who consider their experience as successful even when they do not persist.
Responsible Person:  Maureen Chavez

Strategies:
· Survey  a sample of students who do not persist
· Identify barriers and implement plans to remove  (e.g., as for increasing course retention)
· Recognize and promote practices that work

· Expand tutorial services

· Increase utilization of Learning Communities 
· Identify interdisciplinary courses that might be paired or grouped

· Encourage student identification of possible groupings

· Establish patterns for students interested in specific programs
Improve Student Learning Outcomes
District Goals: 

1. To define institutional outcomes at the degree, program, and course level
2. To monitor student learning
3. To work towards improving learning outcomes
MVC Target Goals: 
· To develop a mechanism for measuring the attainment of desired student learning outcomes.
· To collect and analyze data regarding attainment of student learning outcomes
Challenges:
· Ensuring that all Course Outlines of Record and Instructional Programs have measurable student learning outcomes.

· Developing mechanisms to assess student and faculty perceptions on attainment of student learning outcomes.

· Analyzing and making recommendations based on analysis of data regarding student learning outcomes
Responsible Persons: Susan Ingham and Cordell Briggs 

Strategies:
· Increase faculty participation in faculty development workshops and program review

· Refine student learning outcomes at course, and degree program levels
· Encourage utilization of a wide variety of measures to evaluate attainment of student learning objectives to accommodate students with diverse learning styles
· Initiate follow-up studies to measure success of course completers and program graduates
· Assist faculty in clearly articulating desired student learning outcomes through such mechanisms as:

· Including expected outcomes in the course syllabus
· Posting course syllabi on faculty/course websites

· Using  e-mail, voicemail, and course discussion boards/websites as “extended” office hours where students can contact instructors
· Explore the possibility of the district developing a student based web site for students to promote student-to-student dialog.
Increase the number of Awards, Certificates and Transfers
District Goal: To increase rates for each subgroup 

· Certificates and Degrees: current rate is 8.1%; target is 9.5%
· Current transfer rate is 7.1%; target is 12% for Fall 2010
MVC Target Goal:  To increase rates for completing of certificates, degrees, and transfers by 1%/year.
Challenges:
· Developing mechanisms to assist students in clearly identifying their educational goals

· Providing services to support students as they work towards attaining their goals

· Advising students of alternate options when initial goals are no longer viable or desired

Responsible Person(s):
Madelaine Dibbler

Strategies:
· increasing number of counselors for students
· Working with student services to identify “automatic” completers and assist to file for degree/certificate

· Articulation agreements with 4-yr schools to promote transfer
· CSUSB: Teacher Preparation

· LLU, Western & CSUDH: PA Program

· La Sierra & CSUSB: HMS Program

· Financial assistance for students continuing past RCCD

Improve the Quality of the Student Experience
District Goal: To increase student appraised satisfaction average on the Community College Student Experience Questionnaire (CCSEQ) FROM 2.5 TO 3.0
MVC Target Goal: To increase student appraised satisfaction average on the Community College Student Experience Questionnaire (CCSEQ) FROM 2.5 TO 3.0
Challenge: Identifying and analyzing specific data for Moreno Valley
Responsible Person:  Frankie Moore

Strategies:

· Review and analyze student surveys for Moreno Valley students
· After analysis of surveys, initiate plans to meet identified student concerns
· Include student representatives on program and occupational advisory committees

· Involve program alumni as mentors 

· Encourage  community partnerships with local business and professional organizations to sponsor and support student learning activities
Develop a Comprehensive Enrollment Management Program
District Goal: To address issues such as access and retention, best practices on registration processes, strategic recruitment of potential students, delivery and location of services, use of appropriate technology, identification of new groups of potential students, and a marketing plan
MVC Target Goal: To review and refine the existing Moreno Valley Campus Master Plan to promote attainment of the goals for all the strategic initiatives.
Challenge:  To be responsive to the communities we serve.
Responsible Persons:
Richard Tworek
Strategies:

· Using the Strategic Planning Process as the primary mechanism to ensure a cooperative and collaborative effort among all members of the MVC community
· Must involve faculty, staff and administrators as well as Student Service representatives

· Identify mechanisms to support all of the initiatives
· increase the hiring of full-time faculty, counselors, and all categories of student support service personnel
· Maximize utilization of instructional spaces
