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1. WELCOME

Mr. Jose Duran called the meeting to order at 1:03 p.m. and welcomed the committee members and guests.  

Mr. Duran changed the order of the agenda.  Dr. Diane Marsh, guest presenter, has a class to teach within the half hour.

2.
GUEST:  DR. DIANE MARSH


Mr. Duran turned this portion of the meeting over to Dr. Diane Marsh, Chair, Moreno Valley Strategic Planning Discussion Group.  The Group (a) represents the future format for planning and developing the college’s future; (b) is open to all Campus’ members to attend and participate; (c) has monthly meetings year round, including summer; (d) has a goal to develop a community vision of where Moreno Valley College should go and balance the needs of all the departments, students, and the community served by the campus.  Dr. Marsh invited everyone to join and contribute their vision for the college’s future. 

Dr. Marsh reported that the Group has had two meetings.  At these meetings, the Group discussed the campus’ opportunity to accelerate the construction of new and needed specialized facilities with the passage of Bond Measure C in March 2004.   For the college’s future, the Group members reviewed the following:  (a) identify needed specialized facilities for new and existing programs and units; (b) decide what size and shape lecture rooms are needed; (c) decide what furniture, furnishings, computer technologies should be in the new classrooms; and (d) plan to retrofit the older classrooms.  Dr. Marsh stated that the Group also felt that some type of theater/outdoor venue for holding ceremonies, such as graduation and award ceremonies, is needed for the campus.  The members went under the assumption that the campus would have a Moreno Valley site-based facilities planning group and a budget to help develop these plans. 

Dr. Marsh noted that the Group also took into consideration (a) the needs of specialized programs in Health and Human Services, which include the Physician Assistant Program, Paramedic/EMT Program, Dental Technology, etc.; (b) the needs of occupational programs to have specific facilities to meet accreditation requirements; (c) the need of academic courses to support the various programs; (d) the need for future strategic planning to include better science facilities (both chemistry and microbiology facilities) to support the applied science programs; (e) the need of the chemistry and microbiology lab facilities to have adequate stockrooms, instrument rooms, and increased square footage; (e) the need to have these rooms in a new building; (f) the need to recognize that current facilities’ square footage is not adequate for the present or future needs; (g) the need for future strategic plans to consider the possible purchase of the March Air Reserve Base (MARB) hospital; (h) the need to consider with the purchase of the MARB hospital whether to relocate some or all of the occupational health programs or locate in the new campus facilities.  The PA Program, however, is no longer interested in relocating to MARB; (i) consider relocating the HHPS offices to space vacated in the Humanities Building.  

Dr. Marsh reported the Groups’ discussions for the future needs of the various programs.  Health & Human Services Programs:  The Group identified future HHPS programs and their needs:  Pharmacy Technician, Radiology Technician, Physical Therapy Technician, Sports Medicine Technician.  These accredited programs will require some office/stockroom modifications and maintaining readily accessible student records and files.  

Communication, Humanities, & Social Sciences Program:  The Group agreed that the faculty and students would find it important, as well as beneficial, in having (a) a language lab/reading, writing center/ESL cluster close together; (b) have designated areas to support the needs of the language/reading/writing/ESL centers:  (1) quiet study room; (2) talking room; and (3) testing room with glass windows so that the proctor can oversee an exam without disrupting and distracting the student; (c) have the elementary reading and language courses adjacent to these areas.

Math, Science, and Communications Program:  The Group (a) found that the CIS facilities are currently meeting the program’s needs and CIS studies plans to include programs in hardware training and computer security, tying in with the initiative for homeland security; (b) found that the current physical education facilities are not very large;   (c) recommends the expansion of the math lab; (d) agrees with the math faculty to have a math lab near their elementary math courses to encourage students to use this lab; (e) agrees that to support the math lab there needs to be (1) computer work areas; (2) quiet exam areas; (3) tutoring areas; (f) agrees that with the growth of the sciences there is a need to (1) plan for a science lecture room that can hold more than one student lab section at a time;         (2)  have a lecture room with the ability to store materials; (3) have a lecture room suitable to hold demonstrations.  The current lecture room, HUM 129, is heavily used and is the only large campus lecture hall.  Both anatomy and microbiology courses have increased their need for a large lecture hall.

Besides considering the location of a new lecture hall, it was noted that tables and chairs were preferred to sled desks, which limit the configuration of the room and walking area.  The request was to have chalk and/or whiteboards along the long (not short) dimension of the classroom/lecture room.  Other needs include (a) projection equipment for power point presentations; (b) permanent maps covered by some type of Plexiglas protection;              (c) locked storage under the board area to access maps, posters, etc., as needed.

Dr. Marsh reported that other proposed facilities include:  (a) An astronomical observatory, which could be located on the roof of a new structure; (b) a Health & Wellness Center, which could be tied in with the Physical Therapy Assistant Program.  Dr. Marsh stated that this is where the involvement of the campus is needed.  Future discussion needs to consider the Center’s vision.  The facility could (a) include a weight room; (b) serve as a physical education facility; (c) and/or a Physical Therapy Assistant lecture room.  In addition, another concept proposed was to include a cardiovascular fitness center, which could tie in with physical therapy, occupational therapy, stress testing, and physical education classes.  Dr. Marsh stated that the cardiovascular center could also be used as a clinic where people could come in for a cardiovascular health analysis and students could learn how to carry out that process.  

Dr. Marsh stated that the Group at future meetings will include the following topics:  Faculty Needs:  (a) the need for a faculty work room (possibly Science 157) and/or faculty innovation room; (b) some type of adjunct faculty office so adjunct members could (1) meet with students after class; (2) have a place for their books and belongings between classes (e.g., lockers or cubby holes with locks); (3) have a desk to do work; (c) possibly relocating the faculty mailboxes to the work room; (d) have a faculty meeting area with a table for small faculty groups to gather and discuss issues.  Campus Buildings:  (a) work to have the overall campus design and new building locations come together as a whole; (b) add additional administrative and counseling offices as the campus grows; (c) have a conference room with teleconferencing capabilities since more groups need to meet across the District via this technology; (d) add storage facilities, which could include a basement being built in one of the new buildings, divided into sections; (e) more space and/or wall dividers for the Dean of Instruction office to allow for confidential matters to be discussed; (f) locate unsightly dumpsters and trash bags out of view; (g) plan rational paths between buildings and prevent pedestrians from creating paths in the lawn to access a building,; (h) identify the central focus area of the campus before planning future construction; (i) plan for general gathering areas; (j) cover walkways between new building areas; (k) have accessible wiring closets; (l) determine the optimum room square footage;  (m) design a room for the core classes based on student enrollments; (n) determine the equipment that is needed for the classrooms, which will include wireless technology, etc.; (o) install quiet closing doors; (p) install panic buttons;  (q) provide an adequate ventilation system in all buildings, especially in the science labs; ( r) plan for sufficient restroom facilities throughout the campus; (s) consider replacing worn and unsightly carpet with painted cement;   (t) consider removing wallpaper and, for easier upkeep, paint walls; (u) consider having in the Computer Room data ports in the walls rather than the floors; (v) meet with the architect before the initial campus design plans are drawn to present campus members’ ideas on what the campus needs and what should be included in the new buildings. 

3.
APPROVAL OF THE MINUTES


It was moved by Dr. Gregory Elder, seconded by Ms. Donna Lesser, and approved to accept the minutes of February 24, 2004 as submitted with one abstention.

4.
GUESTS:  MR. AAN TAN, MR. ROBERT GURROLA, MR. RICK HERNANDEZ


Mr. Duran turned this portion of the meeting over to Mr. Aan Tan, Mr. Robert Gurrola, and Mr. Rick Hernandez.  Mr. Tan, Mr. Gurrola, and Mr. Hernandez reviewed Moreno Valley Campus’ 5 Year Plan for building projects.  They reviewed the District’s load ratios/efficiency table based on Fall 2003 data.  They indicated that the campus needs to stay under the State’s guidelines for load ratio in order to qualify for new construction.  However, the campus has an opportunity to accelerate the Phase III building due to the passage of Bond Measure C.  

Mr. Gurrola explained that part of the process when planning to utilize both the State’s and RCC’s bond funds is to calculate load ratio and growth.  He also indicated that there is a possibility of obtaining funds from the State’s Proposition 55.   It includes the construction of the Early Childhood Studies Child Care Center and the future Phase III building on the Moreno Valley Campus.  On July 1, the Initial Project Proposal (IPP) will be submitted and hopefully approved by January.  Upon approval of that IPP, the Final Project Proposal (FPP) will be submitted.  It is anticipated to receive approval so that construction can begin the following Fall.  Mr. Tan stated that the process usually takes seven years.  

Mr. Hernandez stated that based on the parameters illustrated, the first proposed construction project is the campus’ Network Operations Center infrastructure (NOC).  Currently, there is no centralized place to properly manage and serve the campus’ computer storage needs.  The proposed building would be a 2,400 square foot structure paid for by Bond Measure C funds.  It would not affect the load ratio.

Mr. Hernandez stated that the next project, following the overall master plan, is for the Phase III building.  It would have 35, 000 assignable square feet.  He indicated that there are five space categories, which include rooms for lecture halls, labs, office space, etc.  Therefore, the load ratio determines what structures the campus is eligible to build.  Another project on the master plan is for a Performing Arts Center, which could affect the campus’ load ratio.   Mr. Tan recommended that the campus consider combining different projects, like the Center, in order to accelerate the construction of a building. For example, the campus could design a building that would be utilized as a Student Services and Academic building.  By combining different needs the campus might also be eligible for a larger building.  Mr. Tan stated that it is important to work on reducing both operating and construction funds.  He recommended the campus consider delaying one of the building projects in order to obtain more State funds.

 Mr. Tan informed Dr. Tworek that approval for a Phase III building had already received Board approval.  A member asked if current buildings could be retrofitted.  Mr. Tan replied that this could be done utilizing secondary effects funds.  Another member pointed out that many of the classrooms are lecture/lab combinations.  Mr. Gurrola stated that the load ratio is based on the classroom’s dominant discipline’s use.  Another question asked was if the on-line classes impacted the load ratio.  This count comes out of the District enrollment but calculated in the load ratio.

5.
PROVOST UPDATE


Mr. Duran turned this portion of the meeting over to Dr. Tworek.  He announced that the Facilities Site Committee has been renamed.  In compliance with the WASC accreditation process, it will now be known as the Moreno Valley Strategic Planning Committee.  Two co-chairs will oversee the committee.  He appointed                            Dr. Lisa Conyers (representing the administration) and Dr. Diane Marsh (representing the faculty) as co-chairs.           Dr. Tworek noted that the Strategic Planning Committee would be utilized as the vehicle for the dialogue process.  The development of this process was discussed at a WASC training session, which was attended by Dr. Conyers and himself.  It would involve faculty, staff, administration, and students.

Dr. Tworek recommended that the Strategic Planning Committee submit an approved motion to the RCC Board of Trustees to allow the Board to approve the planning and development of a Network Operations Center (NOC) and a Phase III building on the Moreno Valley Campus.  Mr. Ron Ricard, Information Services staff member, indicated that the NOC building would consolidate all the mechanical equipment, servers, and other related computer equipment.  Mr. Duran recommended that if the construction of the NOC building is approved, members of the Committee be given an opportunity prior to the next Strategic Planning Committee to see the server room located on the third floor of the Science & Tech building.  Members could then be better prepared to recommend how to best utilize this space.  Mr. Duran noted that some equipment is also located in classrooms.  Currently, Information Services technicians, needing to access the equipment located inside the classrooms, have to wait until the room is vacated.  Ms. Donna Lesser made the motion to approve the planning and development of a Network Operations Center (NOC) and a Phase III building for the Moreno Valley Campus.  It was seconded by Mr. Ron Ricard.  The vote for approval was unanimous.  

Dr. Tworek also reported that the City of Moreno Valley recently contacted him after the passage of the Bond Measure C.  The City holds a cable TV franchise, which is a part of the campus’ cable TV station.  In the past the City had discussed the possibility of the development of a digital cable TV production studio on campus.  The building would be similar to the Music building at the Riverside Campus.   With the passage of the bond measure, the City has proposed to move forward with this production studio project.  It would provide the local matching funds, which would be for supplies and equipment.  The bond matching funds would be used for the construction of the studio.  The City’s offer eliminates the need to apply for State for funds.  Dr. Tworek consulted with Dr. Rotella.  Dr. Rotella stated that this production studio project would be an appropriate use of bond funds due to the City providing local matching funds.  Dr. Tworek proposed that the committee entertain a motion to accept the City’s offer of providing the local matching funds for the production studio project.  This project could eventually tie into the campus’ proposed performing arts center and some of the CIS program offerings.  The building would be erected at the north end of the Library.  It would have a television studio, live production studio, teleconferencing rooms, IMC, etc.  The construction of the studio would be contingent on the City providing the projected local matching funds of $1 million.  Dr. Conyers added that there would be a community advisory committee to oversee the utilization of bond measure funds.

Mr. Edd Williams made the motion to approve the planning and development of a digital cable TV production studio on the Moreno Valley Campus contingent upon receiving matching funds from the City of Moreno Valley.  It was seconded by Gail Byrne.  The vote for approval was unanimous.

Dr. Tworek informed committee members that their packets contacted the Board approved criteria on the Oversight Committee.  He requested that this be given to those who are interested in participating and applying to this Oversight Committee.

 6.
GUESTS:  DR. PATTI SMITH, MR. CARLOS CARRIO, CHIEF LEE WAGNER


Mr. Duran turned this portion of the meeting over to Dr. Patti Smith, Director, College Health Services.            Dr. Smith announced that this was National Nurses Appreciation Week.  She recognized the College’s Health Services nurses, in particular Deborah Almquist, RN, and Arlene McVoy, RN.
Dr. Smith indicated that she, along with Carlos Carrio (RCC Health Educator and Tobacco Control Program Coordinator for the City of Riverside), and Mr. Lee Wagner (Chief/Director, College Safety & Police) were invited to attend the meeting to discuss the campus’ smoke-free policy adopted by the Board of Trustees one and one half years ago.  Recently, several Moreno Valley Campus and committee members have discussed the possibility of having designated smoking areas.  Dr. Smith stated that the Norco and Riverside Campuses approved to have temporary designated smoking areas.  The Riverside Campus at a recent Student Services meeting approved moving the current smoking areas to the parking lots, which is the next step in the campus’ transition in becoming a smoke-free campus.  As a part of the transition, Dr. Lacy is in favor of the implementation of fines for not complying with the smoking policy.  Chief Wagner indicated that if a violation of the policy occurs after written warnings, the first fine would be $500.  Dr. Burnett noted that she would shortly be meeting with the first student to violate the Moreno Valley Campus’ no smoking policy.  

Dr. Smith stated that the Moreno Valley Campus is the first college public institution in the nation that is a smoke free campus.  In addition, Dr. Smith cautioned modifying policy to have designated smoking areas.  There is a  Middle College High School Program on the campus.   Mr. Carrio pointed out that 85% of adult smokers started smoking between the ages of 18-24.  

Mr. Carlos Carrio reported that a campus survey was conducted which asked if the current policy should remain or should there be designated smoking areas.  There were 125 participants, of which 86% were non-smokers.  Of this non-smoking Group, 92% agreed that second-hand smoke is hazardous to one’s health.  The survey results were:  Question about being a smoke-free campus, 71% were in favor; Question to have designated smoking areas, 77% said no.  Survey comments indicated that there is an overall knowledge-base that this is a smoke-free campus.  However, people are seen smoking on campus but no one enforces the policy.  When asked if people knew who enforced the policy, 10% said yes; 68% said no; 22% said not sure.  Mr. Carrio noted that it would be ironic to have smoking on campus.  The Moreno Valley Campus is a health science campus.

Chief Wagner stated that there is a Board policy regarding not smoking.  Police officers act on complaints generated by staff and students or direct observations.  Officers use a medical model.  They inform the smokers about the no smoking policy.   Chief Wagner noted that the policy allows officers three levels of enforcement action for violators:  (1) Verbal warning and review of policy; (2) Administrative action, which includes but not limited to a verbal warning, review of policy, health education referral, and removal from campus, referring to Penal Code 626.4 (which deals with students, staff, and instructors) and/or Penal Code 626.6 (which refers to non-students and visitors); and (3) revocable access to facilities for groups that are not compliant.  Chief Wagner gave a typical scenario.  When an officer finds someone smoking on campus, he approaches the individual, explains the smoking policy, requests the individual to either go to the designated smoking area if there is one, or to put the cigarette out.  Most people comply.  The officer will give the individual a quit tobacco card.  If the individual refuses to comply, the officer asks for identification.  Information on smoking is provided and the individuals are referred to the Dean, Student Services.  If individuals refuse to provide information, the officer asks them to leave campus per 626.6 for non-students and visitors; 626.4 for students; 148 P.C. for obstructing or delaying officers.  Prior to filing criminal charges, the elements of the case will be reviewed by administration for conformation.  For a violation of 626.4, students can be denied access to the College District grounds for 14 days.  Non-compliance can result in arrest and a $1,000 fine.  For a violation of 626.6, non-students and visitors can be denied access to the College District grounds for 7 days.  Non-compliance can result in arrest and a $1,000 fine.

Committee members discussed the problems of non-compliance with the campus’ smoke-free policy.  Discussion included (a) putting signs up listing the fines for non-compliance; (b) establishing designated smoking areas.  This would help with individuals smoking behind buildings, leaving cigarette butts throughout the campus, and decrease infractions of the smoking policy.  Mr. Bush reported on behalf of ASRCC.   Students attending today’s meeting had to leave for class.  They wanted to report that the Student Senate had discussed this issue and voted to make a formal recommendation to have designated smoking areas.  The Senate members proposed to survey the campus student, as well as visit the Norco and Riverside Campuses to discuss this issue with those campus’ students.  Mr. Bush noted that many students who smoke would not be able to afford to pay the fine for non-compliance.  Thus by having a smoking area they would be able to comply with the smoking policy.  The difficulty with ASRCC is that student officers change yearly.  This year’s officers wish to see designated smoking areas.  The survey recently conducted did not canvas the majority of students, faculty, and staff on the smoking policy in order to reflect the consensus of the campus majority rather than that of a few.  A committee member pointed out that Assembly Bill 846 was recently passed which states that smoking is not allowed within 20 feet of any public or State building.  

Other committee members agreed with having designated smoking areas.  Individuals should have a choice whether  to smoke or not smoke as long as it does not hurt other people.  Therefore, areas that comply with AB 846 will need to be identified.  Another member stated that this topic would not have to be revisited every year if there were smoking areas.  Another suggestion was to put on applications the notation that the Moreno Valley Campus is a smoke-free campus.  Dr. Tworek noted that last year it was agreed to have smoking cessation clinics on the campus.  However, these clinics have not been well advertised.  Another committee member recommended that further discussion of the smoking policy be tabled until such time that students will be available to express their opinion.  The students need to be a part of the shared governance that affects them.  A mechanism needs to be developed to have the voice of the student.  Only one student was in attendance.  This does not afford the students as a majority to express their voice.  One member stated that they would be more comfortable if the majority of students had a voice and made to feel that they are a part of the process by being included in the discussions.

A motion was made to retain the Moreno Valley Campus as a smoke-free facility and pursue enforcing the policy.   It was seconded.  Discussion continued.  Members recommended (a) advertising smoking policy; (b) advertising smoking cessation classes; (c) gathering data from students, faculty, and staff on just how successful the campus has been with the current policy that is in place.  It was recommended to revisit the matter in a timely manner, and to consider if all options have been exhausted to make staff, students, and faculty aware of the campus being a smoke free facility.  This would include signage, education, letting people know this is a smoke-free campus.  Dr. Briggs suggested that having the students participate in the data gathering would be a good way to involve them.  This would provide continuity.  

Questions and comments continued:  How can the campus formalize student involvement?  One member indicated that the campus needs to use opportunities to be able to implement a formal way to get student input.  Using the students for data gathering is an opportunity to involve them.   Some members noted that the number of people used for the Moreno Valley Campus survey taken only represented a small population of the campus and thus not a true representation of the majority.   It was recommended to contact Institutional Research to obtain a more comprehensive study.  Concern was expressed that with the yearly turn over of students, policies will have to be revisited with each new student population.  

Dr. Tworek stated that when a comprehensive survey comes out, an answer will be requested at that time of the student body.  Currently, no reaffirmation is required.  Nothing different has occurred to change it  Therefore, last year’s decision still stands.  The committee received some ideas on enforcement.

Mr. Duran indicated that the motion before the committee did not have sufficient votes.  It was therefore canceled.  Further discussion of the smoking policy was tabled.

7.
DEAN OF INSTRUCTION UPDATE


Mr. Duran turned this portion of the meeting over to Dr. Conyers.  She reported that the Paramedic Program had its national accreditation site visit February 25, 26, 27, 2004.  The program did very well.  Currently, they are awaiting for the official report.  The PA Program had a national visit on May 10and 11, 2004.  All the months of hard work, reports, and preparation for the accreditation visit were rewarded.  Dr. Conyers indicated that Dr. Diane Marsh will be facilitating Strategic Planning meetings on the Phase III building.  The Paramedic Recognition ceremony is scheduled to take place on Wednesday, June 2, at 9:00 a.m.  A helicopter is scheduled to land near the College Park ceremony site.

8. DEAN, STUDENT SERVICES UPDATE

Mr. Duran turned this portion of the meeting over to Dr. Burnett.  She announced that graduation is on  June 10 at 6:00 p.m.  She reminded faculty to order their cap and gown if they have not done so already.  Book orders for Summer and Fall are due.  They are being accepted by LeAnn Baxter, Bookstore Manager.  Dr. Burnett noted that is the time of year for celebrations.  The Student of Distinction Banquet is scheduled for Friday, May 28.  To date 300 RSVPs have been received.  Academic Achievement Celebration will be held Thursday, May 27.  The keynote speaker will be Ms. Mary Figueroa, President, RCCD Board of Trustees.  On June 2, the Puente Banquet will be held.  

Dr. Burnett announced that options are being reviewed for Food Services when the Tigers’ Den is closed during the summer.  She met with Mary Black, Food Services’ Director, and Dr. Linda Lacy, along with other Deans on how to provide food services to faculty, staff, and students after hours when the Tigers’ Den is closed.  Dr. Burnett noted that the Moreno Valley Campus’ food services has decreased as a result of the opening of Stater Bros.  Food Services could be greatly impacted when other food establishments open their doors.

9.
ADJOURNMENT

It was moved, seconded, and approved to adjourn the meeting at 2:15 p.m.
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