RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING SUMMARY

September 23, 2004

Science 261

PRESENT:
Angie Arballo, Dale Barajas, Cordell Briggs, Beverly Buckley, Patricia Bufalino, Daria Burnett, Edward Bush, Lisa Conyers, Julio Cuz, Jose Duran, George Gage, Jonell Guzman, Diane Marsh, Michael McQuead, Delores Middleton, Dominique Moise-Swanson, Ron Ricard, Gustavo Segura, Louis Tamayo, Teresa Thetford Richard Tworek

GUESTS:

Debbie Almquist, James Banks, Robert Gurrola, Rick Hernandez, Linda Lacy, Paula Stafford,   Teresa Thetford

1. WELCOME
Dr. Diane Marsh called the meeting to order at 2:30 p.m.  She welcomed the committee members and 

guests.  Dr. Marsh noted that the focus of the Moreno Valley Strategic Planning Committee (formerly known as the Moreno Valley Facilities Site Committee) is the planning for Phase III buildings.  The committee is working to meet the November 1, 2004 deadline to finalize the Phase III plans and be placed in the building phase.    

2.
APPROVAL OF THE MINUTES


Dr. Marsh directed the committee members to review the minutes of the May 24, 2004 and August 27, 2004 meetings.  A point of clarification was made.  Beginning with Academic Year 2004-2005, the planning of the Phase III buildings were (a) discussed in group discussion sessions and (b) committee meetings.  The discussion sessions welcomed the exchange of ideas.  Dr. Marsh indicated that as suggestions became final, she updated her power point presentation.  The committee meetings presented to the members those plans requiring formal approval and the recording of those formal actions in the form of minutes.  It was also clarified that some of the current Moreno Valley Strategic Planning committee members were not members of the Moreno Valley Facilities Site Committee.  Thus in the May 24, 2004 minutes they were listed as guests.  In the August 27, 2004 minutes those listed as present reflect those persons who are official members of the MV Strategic Planning Committee.  However, guests have the opportunity to sign up with the Office of Faculty Affairs to be formal members of the committee.   


A motion was made to approve the minutes of May 24, 2004 meeting.   The minutes were seconded and approved as submitted.


A motion was made to approve the minutes of the August 27, 2004 meeting.   The minutes were seconded and approved as submitted.  

3.
DEAN OF INSTRUCTION UPDATE


Dr. Lisa Conyers reported that she located the original plans of the Phase II building, which was opened in Spring 1996.  Copies were distributed.  She indicated that the original second floor plans reflect multi-disciplinary laboratories and laboratories for the reading and writing centers.  Originally the math lab was an AVTV room.  The AVTV inner storage is now a provisional site for the Physician Assistant Program, providing office space for secretarial support, and the requisite offices for attaining national accreditation standing.  Dr. Conyers stated that discussion about the possibility of relocating a new and improved Physician Assistant Program suite in the Phase III building has been discussed.  If this moves takes place, the original plans can be revisited.  Dr. Conyers pointed out that rooms designated as faculty offices are being used as classrooms (HUM 205, 206, 207).  


Dr. Marsh added that other Humanities Building rooms, originally designated as lab space, were also converted into office/lecture space.  In the Phase III building,  the campus will not have the ability to build any lab space.  However, Humanities Building space originally designated as lab space could be taken back and converted into its original room designation.  The Humanities Building space conversion plans would keep in mind the square footage and space designations being used for the Phase III building:  7300 square feet for lecture, 4000 square feet for office space, 3800 square feet for library, 800 square feet for AVTV room, and 17,000 square feet for other category.  The other category would include a cafeteria.  These Phase III square footage figures are noted in Dr. Marsh’s power point presentation.  Please refer to Attachment 1.  Dr. Briggs responded to a committee member’s question.   The plans in the Humanities were approved as-built plans.  Dr. Conyers stressed it would be important to submit to the Facilities staff the proposed Humanities Building conversion space plans to prevent a negative impact on the campus’ load ratio.
3.
DEAN, STUDENT SERVICES UPDATE 


Dr. Diane Marsh turned this portion of the meeting over to Dr. Daria Burnett.  She introduced Dr. Linda Lacy, Vice President, Student Services/Operations.  Dr. Burnett reported that the campus enrollment is well over 7,000 students.  She submitted to Dr. Marsh a copy of a Health Department’s report for Food Services.  It outlined recommendations on how to bring the campus’ Food Services facility up to code exclusive of a kitchen.  These recommendations were given to Dr. Burnett at a December 5, 2001meeting, with copies being sent to Mr. Rich Ramirez, then Vice President, Student Services, and Dr. Tworek.  In June 2004, Dr. Lacy made a presentation and suggestion, along with Dr. Buysse, that the Board consider hiring a consultant to look at Food Services on all three campuses.  Mr. Dale Barajas pointed out that the current location of the Tigers’ Den was never built to include Food Services.  It was originally licensed to only have vending machines, not to prepare food.  Much funds would be needed to have it meet health and fire codes if it is not relocated to the Phase III building.  Dr. Marsh stated that she does not believe that the Food Services plan would work if it stayed at its current location.  Plans call for a cafeteria/multi-purpose room where functions and meetings could be held.  Mr. Gustavo Segura inquired if discussions have allowed for future expansion.  Dr. Lacy suggested the following:  have all the Student Services offices in one building and plan for a cafeteria/multi-purpose room in the Phase III building.  Dr. Burnett suggested visiting Pasadena City College, who has a one-stop Student Services Center.  A report of that visit would be given at a future meeting
  
Dr. Burnett had a power point presentation on Student Services, Phase III.  Please refer to Attachment 2.  She asked the committee to think of One-Stop Student Services.  This meant that all Student Services offices would be located in the Student Services building.  Currently these offices/departments are spread throughout the campus.  This was suggested by a staff member, Ms. Gail Byrne.  Having one location for all Student Services would be beneficial.  Security issues would be minimized, especially for those offices having late night activities/schedules.  The non-Student Services functions would be reassigned to other locations.  Currently these include Educational Talent Search Program, Title V Program, Provost office, and the copy machine room.  In the future, a Bursar’s office would be on the campus.  Logically, this office should be located next to Admissions and Records.  Dr. Burnett noted that the McQuern report speaks in terms of having district administrators on all three colleges.  Dr. Lacy would make the decision as to the campus relocations of the Student Services administrators.  Dr. Burnett stated Student Services offices needing more space and needing to be ADA compliant could now be given the appropriate room size.  These would include the Career & Transfer Center and the Health & Wellness office. 


Dr. Burnett reported that the Phase III building would be a 33,000 square foot structure having three floors.  Two-thirds of this space is designated for academic affairs (22,000 square feet).  One-third of this space is set aside for Student Services and/or other functions (11,000 square feet).  This would be on the first floor if Student Services were to occupy any space in Phase III.  However, this would change if the suggestion of the Student Services staff is accepted to have all its components in the same building.  Dr. Tworek noted that there would be no secondary effects funds for the current Student Services building for the relocation of offices.  The campus may have to apply for 6226 funds for any renovation needs.  Mr. Barajas also cautioned that assignment of space in the Student Services building, if not planned carefully, could impact our load ratio
4.
STRATEGIC PLANNING

Dr. Marsh reviewed the power point presentation which reflected the proposed Phase III plans approved by those attending the Strategic Planning group discussions and committee meetings.  Newer suggestions included the following:  (a) Consider individual room heating/cooling/fan, comparable to the “hotel model” for upper story rooms.  (b) Consider solar “tubes” for lighting of top floor rooms.  Dr. Marsh listed a web site that would provide detailed information on this lighting system.  In response to office size, Mr. Hernandez indicated that when the campus’ proposed Phase III plans are reviewed by the architect, the square footage will be calculated based on the room category assigned.  He pointed out that 100 square feet is the maximum footage per office.


Dr. Marsh requested additional suggestions.  Dr. Burnett recommended that seating for disabled students should be located at the front of the classroom.  Discussion ensued regarding the advantages and disadvantages of carpet and tile in some of the classrooms.  It was noted that some rooms will have to have specific flooring.  Dr. Burnett noted that Dr. Lacy would assist the committee in planning the campus’ cafeteria and multi-purpose room by obtaining the square footage of the Riverside cafeteria and McDermott Hall.  Dr. Marsh stated that the committee hopes to design a cafeteria comparable to the one at the Riverside campus.  It would have tables for eating, as well as a small stage and bleachers that pull out from the wall for functions.  The food service area would have access to the both the interior space and the covered patio area while a function is taking place.  Dr. Marsh indicated that one faculty member suggested having staff/faculty restrooms.  

Dr. Marsh stated that this meeting’s focus was the offices’ square footage.  For the Phase III plans, members would need  to consider the square footage to be assigned to each of the following categories:  (a) Administrative.  If the Provost office is to be relocated, how much square footage should be allotted?  Who and what should be housed in the administrative offices?  Discussion ensued as to what should be included for both present and future needs.  (b) Faculty offices.   Should there be offices for adjunct faculty on campus?  After some discussion, members felt that offices should be for administrative, faculty, and staff members.  However, it was felt that some type of work space could be attached to another area for the use of the adjunct faculty members.  This would fall in the “other” category.  Dr. Marsh suggested the following idea:  Have a slightly smaller faculty office to provide a 4-6 student study carrel as a study/work/waiting area near faculty offices.  Vending machines could be located in this area for the cluster of offices.   Dr. Briggs thought that this cluster would also provide faculty the opportunity to have a small conference area to meet with students.  Other members felt that it is important to provide as many faculty offices as possible.  As the campus grows, more faculty will be hired.  (c) Staff.   Dr. Lacy asked if space for the IDS would be considered.  Dr. Marsh indicated that in the discussions regarding office space needs, this would be included.  It was recognized that the IDS need to have some privacy.  There are times when meetings and work assignments involve confidential matters. 

The Facilities staff pointed out that the MV Building Committee will have an opportunity to finalize square footage assignments.  After the MV Building Committee has reviewed the architect’s Phase III design draft, based on the submitted November 1, 2004 plans, the committee members and the architect would meet, review, and discuss the drafted plans.  Revisions would be made based on these discussions.  
5.
ADJOURNMENT


Dr. Marsh announced that the next discussion group session is scheduled from 1:00-3:00 p.m. on Friday, October 8, in Humanities 129.  The next committee meeting is scheduled to begin at 3:00 p.m. on Tuesday, October 19, in Science 261.

It was moved, seconded, and approved to adjourn the meeting at 3:55 p.m.
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