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1. WELCOME
Dr. Diane Marsh called the meeting to order at 2:05 p.m.  She welcomed the committee members and 

guests.  
2.
APPROVAL OF THE MINUTES


Dr. Marsh directed the committee members to review the minutes of September 23, 2004 meeting.


Ms. Bufalino moved to approve the minutes.  Mr. Duran seconded the motion.  The minutes were approved as submitted with one abstention.
3.
PROVOST UPDATE


Dr. Marsh turned this portion of the meeting over to Dr. Tworek.  He reported that during Spring 2005 each campus will be recruiting to hire a Business Manager as a part of the campus-to-college transition.  This staff member will assist the Provost/President in managing the college’s budget.  The Business Manager will need to hire a clerk to provide office support.  Dr. Tworek proposed that the Provost and his staff be relocated to the soon to be vacated Early Childhood Studies Child Care Center (ECS), as well as the Business Manager and the secretary.  He indicated that originally there were plans to destroy this building once the ECS staff were in the new ECS building.  In addition to having the Provost and Business Manager offices in the old ECS building, Dr. Tworek also proposed including:  (a) a faculty work room; or (b) a faculty innovation center.  The move would make it possible to have a one-stop Student Services building.  

Mr. Fred Brose also suggested that Library 241, room used to hold Library orientation sessions, might be considered to be the site of a faculty innovation center and/or student computer room.  It is pre-wired to accommodate 35 computers.  Dr. Tworek noted that the Title V Program is also looking for a learning resource center.  Many committee members welcomed Mr. Brose’s recommendation.  However, they felt that students and faculty should not be located at the same time in a facility.  Faculty work with developing and scoring examinations.  It was suggested that, iif Library 241 is utilized, a schedule be developed to schedule library orientations, faculty usage, and student usage. .  For future consideration, Dr. Tworek proposed looking into a desk that is being used by the College of the Desert that would be appropriate for both computer and standard classes.  The desk stand would be able to store the computer/keyboard when not needed.

Ms. Bufalino moved that the Provost/administrative offices and the possible faculty innovation center be approved to relocate to the existing Early Childhood Studies Child Development Center when this site is vacated in Spring 2005.  Ms.  Goodrich seconded the motion.  It was unanimously approved.  
4.
STRATEGIC PLANNING

Dr. Marsh took over this portion of the meeting.  She reported that the committee had made excellent progress in the Phase III plans. She indicated that by next week she would send everyone the final Phase III power point proposal  as approved by the committee members.  (See Attachment 1.)  This would be submitted to the Facilities office by the November 1, 2004 deadline.  Dr. Marsh noted that the last area to be reviewed was the recently received IMC Phase III proposal.  She reviewed the proposal with the committee members. 


Dr. Marsh summarized some of the previous discussions.  She reviewed the five space categories and the          strict guidelines in designing the Phase III plans.

(1) Lecture Rooms.  Phase III plans call for lecture rooms for a total of 7,300 square feet:  (a) 1 large lecture hall (1,800 square feet)  to hold 120 students; (b) 5 lecture rooms (675 square feet) to hold 45 students; (c) 1 lecture room to hold 60 students (which would meet the needs of the PA Program), in close proximity to two neighboring rooms to hold 30 students each that could be partitioned in half (1800 square feet) ; (d) 1 lecture room to hold                      21 students; which would be suitable to hold Honors courses; (e) cluster near office space for students to meet.  A committee member noted that a part of the campus to college transition would be the disbursing of some of the administrative offices among the three colleges.   Dr. Marsh indicated that allocations for administrative offices have been made in the Phase III plans.  Dr. Tworek noted that any redistribution of district offices would have to first be presented to the MV Strategic Planning Committee.  Dr. Marsh added that once the Phase III plans are submitted, the committee’s next mission will be to prepare a more balanced campus-wide  facilities plan for the entire campus, as well as secondary effects based on relocation of offices.

(2) Office Space.  Phase III plans call for office space for a total of 4,000 square feet.   This would include space for (a) administrative offices:   (i) President, Administrative Assistant, and support staff; (ii) Business/Operations Manager and a clerk typist; (iii) faculty offices; (iv) staff offices:  One matter of concern was the office space assignments for the IDS.  The committee members discussed which office setting would be more efficient:  (a) having the IDS in close proximity to the Chair’s office; (b) having the IDS located as a cluster, which is the current arrangement.  This allows IDS to share ideas, as well as provide office coverage and support for each other.  However, if the cluster arrangement was kept, it was recommended that movable, modular units be installed.  IDS work on confidential matters with faculty members.  This would provide privacy.  However, if the additional departments are added, this arrangement may not be feasible.  At the front of the office it was suggested to have a counter for traffic control.  
(3) Library Space.  Phase III plans call for library space for a total of 3,640 square feet.  It was proposed to 

(a) provide a secured room for Health, Human, and Public Services’ archives (250 square feet) with easy access for the program’s auditors; (b) provide a Jaeger archive and study area (800 square feet).  The study rooms, with glass walls, would provide students a place to work together on group projects.  This open view setting would allow supervision from the hallway.  The viewing area would be one of the decorative elements of the building.  It was suggested that this area could be a possible location for some adjunct faculty offices.  

(4) IMC Space & AVTV Resource Room.  Phase III plans call for IMC space.  (See Attachment 2).    This would include the following:  (a)AV Video Conference Room 1 (210 square feet); (b) AV Video Conference Room (210 square feet);    (c) Server Room (390 square feet); (d) IMC tech office (187 square feet); (e) KRCC Broadcast Center (286 square feet); (f) AV Delivery Office/Storeroom/Check-In area (819 square feet); (g) Convergence Center (390 square feet). This would be a faculty resource center that would provide work space and equipment for faculty use.     ; (h) Tech Support Office (286 square feet); (i) Editing Room (140 square feet).  Discussion followed as to the appropriate name and category for these spaces, as well as an AVTV demonstration room (820 square feet).  The current IMC office is 1,200 square feet.  The committee also discussed what would be needed to convert the current IMC space for library use, which would be paid for by District funds.  Library administrators would like all the library services located in the Library building.  Additional staff would be needed to support these services.  The committee agreed to present the proposed IMC plans to the architect for his review and recommendations.

(5) Other Space.  Phase III plans call for Other space for a total of 17,000 square feet.  This would include (a) a meeting room for the use of the President; (b) secured storage space, which would house confidential files from the administrative and Human Resources offices; (c) two audio visual conferencing room (420 square feet); (d) storage for office files and archives; (e) multi-purpose room.

Committee members asked Mr. Steve Gilson, Associate Vice President, Information Services, for clarification about the Network Operations Center (NOC).  Mr. Gilson stated that the original proposed plans called for a 2,000 square foot NOC building.  This would house switches, routers, hubs, servers, and the Information Services technical support staff as well as network technicians.  

Dr. Marsh  if there were any revisions to the current Phase III power point proposal.  Previously, the committee had requested to direct the architect on how to correct the existing problem of accessing the Humanities third floor.  One suggestion was to provide ramps from the third floor to the lower floors or an adjacent building.   Dr. Marsh stated that the next step would be to submit the final Phase III proposal next week.  This would be sent to the architect.   

Upon receipt of the architect’s proposed Phase III plans, Dr. Marsh  stated that the would call on the Moreno Valley Building Committee to review these plans to ensure the architect’s design reflected the campus’ Phase III plans.  She requested to know who would be interested in serving on this committee.  The following committee members expressed an interest to serve:  Dale Barajas, Patricia Bufalino, Lisa Conyers, Julio Cuz, Gregory Elder, Diane Marsh, Gus Segura, Richard Tworek.  If others persons were interested, Dr. Marsh asked that they contact her.  
5. 
OTHER


Dr. Marsh opened up the balance of the meeting for discussion.  Mr. Gilson was requested to provide information on the wireless campus system at the Moreno Valley Campus.    Mr. Gilson reported the following:  (1) The wireless network was never meant to be a substitute for a properly wired infrastructure.  New buildings will all be wired.  (2) The wireless was originally created for students to have access to the internet only.  Faculty/administrators can also use the wireless system to have temporary internet access.  (3)  There are security issues with the wireless system.  It is still possible for someone to hack into this system.  (4)  To use the wireless system, students need to register their name and PC’S MAC address with the Help Desk.  Access will be approved once the student has been confirmed as a currently registered student.  Only support given will be access to the internet.  (5)  This system should be in place by the end of the calendar year to meet the demands of on-line student registration.  In the future it may include student ID card access.  There are also plans to develop a unified card that could be used at the Tigers’ Den, bookstore, computer labs, copy center, etc.  (6) In response to the question of what recommendations should be given the architects regarding wiring of the rooms, Mr. Gilson indicated he would be working with them in providing the most appropriate and cost-effective wiring design.  (7) In the future, when the campuses become independent colleges, each will have their own direct internet feed to the service provider rather the current split feed.
6.
ADJOURNMENT


Dr. Marsh adjourned the meeting at 4:32 p.m.
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