RCC MORENO VALLEY
STRATEGIC PLANNING COMMITTEE
MEETING SUMMARY
November 18, 2004

Science 261
Present:

Angie Arballo, Dale Barajas, Doug Beckstrom, Cordell Briggs, Patricia Bufalino, Gail Byrne,   Lisa Conyers, Julio Cuz, Jose Duran, George Gage, Rhonda Hamerslough, Donna Lesser,   Rebecca Loomis, Diane Marsh, Michael McQuead, Joe Reynolds, Ron Ricard, Kathy Saxon, Gustavo Segura, Richard Tworek, Diane Webster

Guests:

Matthew Barboza, Robert Gurrola, Aan Tan
1.
WELCOME


Dr. Diane Marsh called the meeting to order at 2:34 p.m.  She welcomed the committee members and guests.

2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of October 19, 2004.  Ms. Donna Lesser moved to approve the minutes.  Ms. Gail Byrne seconded the motion.  The minutes were approved as submitted with one abstention.
3.
GUEST PRESENTAITON

Dr. Marsh turned this portion of the meeting over to Mr. Aan Tan, Associate Vice President, Facilities.  He will be giving a progress report on the submitted Phase III building plans.  Mr. Tan reported that he will be going to the Board at their December 2004 meeting to request approval to hire an architect for the Final Project Proposal.  However, Mr. Tan noted that Sacramento changed the date from July to May 1, 2005 to submit the Final Project Proposal (FPP).  However, he felt confident that the Moreno Valley Campus would meet that deadline.  He recommended that a subcommittee composed of eight members be created to work with the architect in developing the FPP.  He stressed that communication between the two committees was very important.  The Strategic Planning committee members should update the subcommittee when it is formed about the Phase III plans.  In return, the subcommittee should keep the Strategic Planning committee members updated. 


Mr. Tan continued his report.  Two processes will be running concurrently:  (1) Hiring of an architect to develop the FPP to put the campus on the construction list; (2) Hiring of an architect to build the Phase III building.  Mr. Tan requested that the classrooms should be kept as full as possible to keep the Phase III building on the construction list.  He indicated that the construction of the Network Operations Center (NOC) building will be overseen by Mr. Steve Gilson with members of the Moreno Valley Campus.    Referring to the television station, Mr. Tan recommended that the location of the station be carefully reviewed.  Perhaps the TV station project might be eligible for Measure C funds, although most projects to be funded will be academic in nature.  The location of buildings are to be on RCC-owned property, not leased areas.  Mr. Tan indicated that the station’s telecast of telecourses would generate FTEs.  He pointed out that there are two types of costs:  (1) construction (which is the responsibility of the Facilities office; (2) operating (which is the responsibility of the campus).  Each full-time student represents an FTEs of approximately $3300, which is part of the operating costs.  
4.
STRATEGIC PLANNING:  SUBCOMMITTEE STRUCTURE DEVELOPMENT


Dr. Marsh asked for volunteers to serve on the subcommittee to meet and work with the architect on the FPP project.   The following persons volunteered to serve as members of this committee:  Dale Barajas, Cordell Briggs, Lisa Conyers, Diane Marsh, Ron Ricard, Gustavo Segura, Richard Tworek, Diana Webster.


Dr. Marsh indicated that the next step in the strategic planning process is to develop a subcommittee structure and priorities.  The committee needs to initiate the planning process by selecting priorities for immediate attention by the subcommittees, as well as long-term goals.  These subcommittees will need to assemble data, which will be useful for the accreditation subcommittee, and made available at a centralized location.  The location will house organized documentation.  Each subcommittee will be lead by someone who has expertise in that area.  The subcommittees were identified, listing their short- and long-term priorities and leader (see Attachment 1).  These included:  

-- Facilities ………………………….. Subcommittee Leader:  Dale Barajas

-- Student Services ……………..…… Subcommittee Leader:  Daria Burnett


-- Strategic Enrollment Management.. Subcommittee Leader:   Department Chairs/Dean of Instruction


-- Human Resources ………………… Subcommittee Leader:  Gail Byrne


-- Budget ……………………………. Subcommittee Leader:  Future Administrator/






        Dean of Instruction/Department Chairs (Assistant Chairs)


-- Technology ……………………….. Subcommittee Leaders:  Matt Barboza (WEB)/Jose Duran


-- Institutional Effectiveness ………..  Subcommittee Leaders: Mike McQuead/Patti Bufalino


-- Accreditation ……………………..  Subcommittee Leaders:  Lisa Conyers/Sheila Pisa (?)


-- Campus Academic Plan ………….  Subcommittee Leaders:  Dean of Instruction/Department Chairs

Dr. Marsh recommended that the Subcommittee leaders begin to assemble their team members, which will include administrators, faculty, staff, students, and community leaders, where appropriate.

In addition to the Human Resources Subcommittee, there is a request to establish the Staff Recognition and Reward Program.  Dr. Conyers briefly outlined the background and recommended criteria to re-establish this program.  

Dr. Conyers stated that classified staff play a significant role in RCC’s fulfillment of its mission.  However, 

the District does not currently have in place a program that recognizes staff that perform beyond service.  It is the intent of the Reward Program to recognize and reward those who have made extraordinary contributions.  Dr. Conyers announced the recommended procedures:  The Human Resources Subcommittee of the College Strategic Planning Committee for each campus will be asked to recommend program guidelines, criteria for the selection of the classified staff who have demonstrated extraordinary services to the District.   Suggested types of reward were:           (1) one year parking permit; (2) paid floating holiday; (3) tuition waiver for RCCD; (4) gift certificate; (5) tickets for performances or recitals; etc.  Dr. Conyers indicated that these HR Subcommittee recommendations will be submitted to the Human Resources District-wide Subcommittee.  That committee will evaluate the recommendations and then submit their recommendations to the Strategic Planning Committee in Winter 2005.


Mr. McQuead moved to accept the proposed subcommittee plans and recommendations for the Staff Recognition and Reward Program.  Mr. Beckstrom seconded the motion.  The motion was unanimously approved.

5. ADJOURNMENT

Dr. Marsh adjourned the meeting at 4:30 p.m.
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