RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
May 12, 2005
Science 261

PRESENT:
Lola Aldridge, Angie Arballo, Matthew Barboza, Fred Brose, Patricia Bufalino, Daria Burnett,            Gail Byrne, Lisa Conyers, Julio Cuz, Jonell Guzman, Rebecca Loomis, Diane Marsh, Delores Middleton, Ron Ricard, Richard Tworek

GUESTS:
Aan Tan, Rick Hernandez
1. WELCOME


Dr. Diane Marsh called the meeting to order at 3:30 p.m.  She welcomed the committee members and guests.

2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of the  March 17, 2005.  It was moved by Ms. Patricia Bufalino, seconded by Mr. Fred Brose, that the minutes be approved as submitted.  The minutes were voted on unanimously.
3.
GUESTS

Dr. Marsh turned this portion of the meeting to Mr. Aan Tan, Associate Vice Chancellor, Facilities.               Mr. Tan thanked Ms. Marsh for her work in coordinating the Phase III plans.  He reported that the Moreno Valley Campus’ Phase III Final Project Proposal (FPP) will be presented at the June 21, 2005 Board meeting.

Mr. Tan reported that the campus has improved its load ratio.  In planning space for Phase IV, the campus needs to review the State’s priority list, which identifies room usage by categories.  He noted that each campus/college usually is approved to have only one project per year, unless one project is an “A” category project and the other is a different category.   He recommended that the campus familiarize itself with the various funding opportunities by which to receive State funding for its facilities projects after identifying the load ratio criteria to qualify the project.  The campus can then proceed to present the Board its plans for Phase IV, which consists of final construction plans which meet the State’s standards, funding sources (which could include funds from a future bond measure, which then qualifies the project for State matching funds), and any other documentation needed to receive State approval.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Mr. Tan distributed handouts.  They included (a) a compilation of current and proposed building projects for each campus with projected completion dates, listing assignable square footage and load ratios on completion of projects; and (b) bond projects lists.   Mr. Rick Hernandez, Facilities Manager/Facilities Planning & Environmental Health/Safety, reviewed them.  He indicated that the campus should take into consideration headcount and student contact hours.  How many students are taking    In response to Dr. Tworek’s inquiry regarding the Network Operating Center (NOC) building not being on the projects list, Mr. Hernandez stated that as soon as Mr. Steve Gilson identified a project date, the NOC building project will be added to the building projects list.  Mr. Tan and Mr. Hernandez stated that they and the Facilities staff are available to help with construction projects.  They can use a program called FUSION to check load ratio.  
4.
STUDENT SERVICES UPDATE


Dr. Marsh turned this portion of the meeting to Dr. Daria Burnett.  She presented an update on the campus’ Tigers’ Den renovation plans.  Dr. Burnett stated that the Food Services consultant developed a plan for renovating the existing Tigers’ Den.  This proposed plan was approved by the Board last Fall.  Recently, drawings were received which reflect the proposed recommended usage for the existing Tigers’ Den space.  Dr. Burnett went over the drawings.  These will be presented for approval at the June 2005 Board meeting.  Once approved, the proposed completion of the ten foot building extension should be between three to six months.  The interior will take longer.  Many areas will need to be completely taken out and reinstalled.  It will also require extensive water, gas, and electrical work, which needs to comply with building code regulations.  The circle behind the Bookstore will be used for food deliveries.  In response to a committee’s member question, she noted that the current Tigers’ Den location is temporary.  Phase III includes a cafeteria.  The existing Tigers’ Den will then be used for other purposes.  Dr. Burnett noted that all three campuses are having simultaneous renovations to their Tigers’ Den.  It may be that construction will be done in phases so as not to completely close down food service and cause a disruption and inconvenience to the campuses.  It is hoped that the construction can be completed by Fall Semester.    
5.
PROPOSED AGENDA ITEM

Dr. Marsh turned this portion of the meeting over to Ms. Patricia Bufalino who requested that discussion of the Moreno Valley Mission Statement be included on a future agenda.  At the April 2005 Faculty/Administrative/ Staff Retreat, it became apparent that there were two versions circulating.  (See Attachments 2 and 3.)  With Accreditation Self-Study work beginning, it would be helpful to clarify and formally adopt a mission statement.  The Institutional Effectiveness subcommittee (which falls under Standard I of the Accreditation Standard “Institutional Effectiveness and Mission”) would be a good starting place rather than an ad hoc committee.  This group would establish guidelines to review, rewrite, and finalize the college mission statement.  This is an opportunity for a standing committee to have an effective and important role as we develop into a college.  Other committee members agreed that an ad hoc committee would not be necessary or recommend the appropriate subcommittees to work on the college mission statement.  It was also suggested to e-mail a notice to “mv-all” that discussion on developing the mission statement was taking place and all are welcome to contribute their input.
6.  
WRITTEN POLICIES FOR STRATEGIC PLANNING

Dr. Marsh reported that there is now in place a committee structure.  The subcommittees need a set of procedures established which will guide them on how to handle issues.  (See Attachment 1.)  Ms. Marsh suggested that the subcommittees need to function on four main levels:  (a) be a group that has a collection of information relative to the subcommittee’s theme (e.g., Facilities needs information on load ratio); (b) be a group that has program review information (e.g., program review information and all updates relative to each subcommittee should be given to the subcommittees on either disk format, in some other format, and have data available in a accessible location for all to review) ; (c) be a group that will serve as a unit for the college committee where people present data supported requests for resources (i.e., resources will be available to support a project’s “what we need” request with data to explain and support “why we need it” statement).  This will tie in with program review.; (d) be a group that makes recommendations  for resources in their themes to campus members interested in participating in a subcommittee.  Ms. Marsh indicated that efforts have been made (a) to make everyone feel that this process is a college-wide discussion and planning process; (b) to encourage those interested in becoming involved or wish to add something to participate.  Ms. Marsh requested for other additions or addendums to these four ideas.

7.  
ADJOURNMENT


It was moved by Fred Brose and seconded by Gail Byrne to adjourn the meeting.  It concluded at 4:55 p.m.
